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 The Financial Plan - 2023/2028  

 
1 Executive Summary 

 
1.1 As part of the council tax setting process the Council updates its Medium-Term 

Financial Plan (MTFP) to take account of any changes in financial settlements, 
inflation on service costs and revised priorities of the administration. 

 
1.2 In February 2023 the Council set out a Financial Plan for 2022/2027.  The Plan 

reflected the continued significant financial challenges faced by the Council.  
  

1.3 In a statement made on 6 December 2023 by the Secretary of State for Levelling-
up, Housing and Communities (DLUHC) stated, “now is the time for stability and 
continuity, and we will therefore not be pursuing any fundamental reforms to the 
system”. Confirmation that the review of relative needs and resources and a reset 
to business rates growth will not be implemented for at least a further year. The 
review of these funding mechanisms has been expected for consultation and 
implementation from 2020/2021. The aim being to ensure that funding allocations 
are based on an up-to-date assessment of needs and resources for each local 
authority. Along with the phasing out of Revenue Support Grant (RSG), Rural 
Services Delivery Grant (RSDG) and changes to the distribution of New Homes 
Bonus, there were also plans for a full reset of the business rates system. 
 

1.4 The Spending Review 2023 sees a one-year settlement for 2024/2025. The 
direction continues to be for councils to be more self-financing and reduce reliance 
on central government grants.   
 

1.5 In its Policy Statement published on 6 December 2023 the government ask 
authorities “to continue to consider how they can use their reserves to maintain 
services over this and the next financial year, recognising that not all reserves can 
be reallocated, and that the ability to meet spending pressures from reserves will 
vary between authorities”. As stated in the 2022 - 2027 Financial Plan, the Council 
has reviewed where it might release reserves to close the funding gap. These 
actions are referred to within the report but still leaves a significant reliance on 
reserves for the first three years of the plan and a £3.186m funding gap in 
2026/2027. 
 

1.6 Inflation and continued short-term funding settlements significantly impact on this 
Financial Plan. Inflation is impacting on the predictability for the forecasting cost of 
utilities, vehicle running costs, asset insurances and other supplies and services 
that the Council accesses to provide its services, meaning that any savings or 
income generating options are quickly outweighed by increased costs or require 
difficult decisions that could add to the impact from cost of living increases to the 
Councils services users. 
 

1.7 Business Rates Revaluation and Retention Scheme – the introduction of a new 
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75% retained NNDR scheme had previously been anticipated to be introduced as 
part of funding changes. However, the implications for the future of the scheme 
remains in doubt as a result of Government’s announced delay to its review into 
relative needs and resources, i.e. Fair Funding Review. It is possible that one 
feature of any future funding changes will be a reset of NNDR growth so that 
authorities will receive a new baseline funding level with growth and rates retention 
removed. A revaluation for Business Rates has been undertaken by the 
Government’s Valuation Office and was implemented from 1 April 2023. 
 

1.8 In the Autumn Statement released on 23 November 2023 the government 
announced: 

• the small business multiplier will be frozen at 49.9p 

• the standard multiplier will be uprated in April by September’s CPI figure 
(6.6%), increasing the multiplier from 51.2p to 54.6p 
 

1.9 Business Rates Retention from Growth is currently projected to be £908,071 in 
2024/2025. However there can be no guarantee that business growth will 
materialise as developers/businesses will respond to changing market conditions, 
and there is the added uncertainty of inflation. Whilst the assumptions have been 
made using the most up to date information available there is a significant level of 
risk, because of these external factors which are outside of our control. Any delay 
or deviation from the anticipated growth will result in income levels falling below 
those currently forecast.   
 

1.10 The current business rates retention scheme allows the authority to retain 100% 
of rates in respect of renewable energy.  This is currently projected to be 
£3,321,769 of income each year. This is another area of considerable risk if the 
council loses this income as part of the Government reforms to local authority 
funding. 
 

1.11 The Norfolk authorities have opted to continue with the Business Rates Pool 
arrangement for 2024/2025. A Memorandum of Understanding sets out how 
growth retained by the pool is allocated across Norfolk Authorities.  
 

1.12 The provisional Local Government Settlement was announced on 18 December 
2023 and included the following government grants:- 

• Revenue Support Grant (RSG). 

• Rural Services Delivery Grant (RSDG). 

• Funding Guarantee Grant replaces Lower Tier Services Grant 

• Services Grant. 

• One year payment of New Homes Bonus 
 
1.13 The Council can present a funded budget for two years of the medium-term 

financial plan (see Appendix 1). After that the General Fund Balance will be 
depleted to the minimum reserve level in 2026/2027. This leaves a gap of £3.185m 
in year. For the final year of the plan the estimated budget gap is £5.918m 
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(2027/2028). These funding gaps will need to be addressed. Alongside this, 
there is also significant uncertainty from 2025/2026onwards. This is due to a 
combination of financial impact of inflation on local businesses and individuals and 
on service provision costs and the decision by Government to add further delay to 
the implementation of the reforms to the business rates retention scheme and the 
Fair Funding Review, which were promised a number of years ago. The council is 
placed in a difficult position in being unable to determine with any certainty the 
future funding position beyond 2024/2025, which is a considerable downside risk. 
 

1.14 The Council approved the 2022/2027 Financial Plan at its meeting 8 February 
2023. The Financial Plan 2023/2028 has been developed to replace this and 
revises many of the assumptions that were made in the 2022/2027 plan. Appendix 
3 details the changes and movements in budget from that previous plan. 

 
1.15 The Government’s focus is on Councils’ ‘core spending power’ inclusive of locally 

generated resources. In the 2022 Settlement Core Spending Power for local 
government in England has increased by 9.2%, for this Council that increase was 
4.6%. In the provisional Settlement on 18 December 2023 Core Spending Power 
for local government in England has increased by 6.5%, for this Council that 
increase is 4.5%. The core spending power analysis tables published by the 
Government for each Council assumes that Shire District Councils will introduce 
the maximum amount of either 3% or £5 per annum per Band D dwelling Council 
Tax increase now permitted under the Council Tax Referendum Principles.   

 
1.16 Opportunities for reducing costs, generating income streams and increasing 

returns from investment continue to be evaluated and progressed where 
appropriate.  
 

1.17 As approved by Council on 28 February 2023 the MTFP includes payment of the 
pension lump sum at a discounted cost to reflect an early payment option. This 
approach saved the Council £351k compared to the annual payment of the lump 
sum. The next review of the pension fund is due for 2026/2027. An increase in the 
assumptions is reflected in the budget from 2026/2027 onwards. 
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1.18 The Council has conducted a deep review of its earmarked reserves and in the 
2022/2023 year had identified £3m that could be repurposed for invest to save 
projects. It was also agreed that a further £2.860m needed to be transferred to 
General Fund Reserves to ensure that 3 years of the MTFP was funded. A further 
review of the earmarked reserves has since been undertaken and £2.860m has 
been identified to be repurposed to the General Reserve. 
 

1.19 The costs for Council services have been updated. Inflation impacts since 2022 
and the forecasts into 2024/2025 has impacted the Council’s employee costs, 
asset insurance costs, vehicle running costs and other supplies and services that 
the Council requires to provide its services. 
 

1.20 The Government’s Office for Budgetary Responsibility (OBR) predicted a sharp 
drop in inflation from the 41 year high of 9.1% in 2022, but this did not fall as 
sharply as they had estimated for 2023, ending the year at 4.2%. The OBR in their 
forecast as at November 2023 forecast inflation to hit the 2% target in the middle 
of 2024. Inflation is affecting not only the Councils running costs but also 
individuals and business in the Borough. Supplier costs and supply delays are 
leading to increased vehicle maintenance costs and greater costs for insuring both 
vehicles and buildings. The below inflation funding settlement for the Council has 
led to a cautious approach when projecting funding in future years. 
 

1.21 The Council has a number of services for which fees are charged. The level of the 
fee can be determined locally (discretionary) or by central government (Statutory). 
The discretionary fees and charges of the Council were frozen for 2023/2024, with 
the exception of trade waste and some crematorium fees, where operating and 
supplier costs had markedly increased. For 2024/2025 a review has been 
undertaken and in general an increase of approximately 10% has been applied to 
the Council’s discretionary fees. The 10% increase is proposed in this Financial 
Plan to help the Council recover some of its inflationary costs of service provision, 
reflecting actual inflation for 2022/2023 of 8.9% (Office for National Statistics) and 
an estimated 6.49% for 2023/2024 (Bank of England). Where charges were 
increased in 2023/2024 the proposed increase for 2024/2025 reflects that an 
increase has already taken place and therefore the proposals in those cases are  
less than 10%. The average increase across all published fees and charges in the 
Council’ schedule is 10.1%. 
 

1.22 The Council will review and develop a Fees and Charges Policy to set out its aim 
and strategy for charging fees and the basis of reviewing fees annually or within 
the financial year. The Council reviews it fees in services where there are 
inflationary pressures or an ability to benchmark fees to align with other suppliers. 
 

1.23 The Council has a planned approach for the use of the General Fund balance.  As 
in previous years the Council continues to make use of working balances and 
reserves to protect against volatile changes in the cost of services, receipt of 
income and more significantly funding levels from business rates growth.   Whilst 
the Financial Plan will achieve the minimum level of Earmarked Reserves and 
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General Fund Working Balance in 2024/2025 and 2025/2026, there remains a 
budget gap to address from 2026/2027 onwards.  
 

1.24 The figures shown in the Financial Plan for 2023/2028 include a £4.50 per annum 
per Band D dwelling increase in council tax for each year of the plan. The overall 
£5 increase permitted under the Council Tax Referendum Principles includes the 
£4.50 per annum per Band D dwelling increase in council tax to cover the Borough 
expenditure and an increase of £0.50 per annum to cover the expenditure 
contained within the budget of Special Expenses for the unparished areas of the 
Borough.   
 

1.25 The Financial Plan 2023/2028 (see Appendix 1) does show that the Council can 
present a funded budget for two years through the use of General Fund and 
Earmarked Reserves, but there is a budget gap in excess of £3m to address 
in 2026/2027.  The current general fund balances are required to support the 
budget in the event that income levels are not achieved and/or delayed, whilst 
further cost reductions are identified and made.   

   
1.26 There remains significant uncertainty and risk from 2025/2026.  As well as the 

impact from the inflation on the council’s finances, the council still awaits 
confirmation of the outcome of the long-awaited Funding and Business Rates 
reforms promised by Government. The Funding Review will determine the starting 
point for resource allocations under any new Business Rates Retention scheme. 
This Council will continue to support strong representations for fair and transparent 
funding arrangements for local government, which take account of the particular 
pressures of rural authorities, and in the case of West Norfolk, the funding 
arrangements to address the flood and drainage responsibilities met through the 
internal drainage boards.  The impact of these could mean the general fund 
depletes earlier than currently estimated. 
 

1.27 A summary of the recommendations in the report is shown below: 
 

 
Recommendation 1 
It is recommended that Council note the revision to the Forecast for 
2023/2024 as set out in the report. 
 
Recommendation 2 
Council is recommended to approve the Policy on Earmarked Reserves 
and General Fund Balance and the maximum balances set for the reserves 
as noted in the report and at Appendix 7.    
 
Recommendation 3 
It is recommended that Council : 
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1) Approves the budget requirement of £24,353,670 for 2024/2025 and 
notes the projections for 2025/2026, 2026/2027 and 2027/2028. 
 

2) Approves the level of Special Expenses for the Town/Parish 
Councils as detailed in the report (Appendix 6). 

 
3) Approves the Fees and Charges 2024/2025 detailed in Appendix 4. 

 
4) Approves a Band D council tax of £148.37 for 2024/2025. 

 
Recommendation 4 
It is recommended that Council approves a minimum requirement of the 
General Fund balance for 2024/25 of £1,217,680 (5% of estimated budget 
requirement). 
 
Recommendation 5  
Pursuant to Section 25 of the Local Government Act, Council is asked to 
have due regard to this statement at Section 9 of this report when 
considering and approving the budget and the level of council tax for 
2024/2025.  
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2 The Revenue Budget 2023/2024 
 

2.1 The budget for 2023/2024 was presented to Cabinet on 8th February 2023 and 
approved by Council on 23rd February 2023 in accordance with the process for 
approving the financial plan 2022 - 2027.   

 
 
2.2 Budget monitoring has been undertaken and revisions made to forecast taking 

account of variations to date as reported in section 2 of this report. This has 
resulted in an adverse movement in the reserves of £503,749 against a budgeted 
transfer of £2,641,520 decreasing the estimated balance as at 31st March 2024 to 
£6,499,290. 
 

 

Original 
Budget 
2023/24 

£ 

 
Forecast 30 
September 

2023 
£ 

Variance 
Pd6 

£ 

Borough Spend 24,929,220 25,638,420 709,200 

Financing (22,287,700) (22,493,151) (205,451) 

Contributions to/(from) General Fund 
Balance 

2,641,520 3,145,269 503,749 

 
 

2.3 The following table compares the period to 30 September 2023 to the original 
budget for 2023/2024. Any variances are reported to Members in monitoring 
reports throughout the year.  

 

  P6 Forecast Outturn Position 

P3 Forecast Outturn Position 

      

Budget 
Agreed by 
Council 23 
February 

2023 

Budgetary 
Control 

Monitoring 
Report 

September 
2023/2024 

Report 
Variance 

(Budget to 
September 

2023) 

Service £ £ £ 

Central Services 3,439,690 3,504,580 64,890 

Health Wellbeing and Public Protection 817,860 800,200 (17,660) 

Programme and Project Delivery (448,360) (251,270) 197,090 

Legal 668,300 536,120 (132,180) 

Environment and Planning 1,856,770 2,342,110 485,340 

Operations and Commercial 2,933,510 2,792,260 (141,250) 

Property and Projects (839,850) (896,640) (56,790) 

Regeneration Housing & Place 912,730 913,410 680 
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  P6 Forecast Outturn Position 

P3 Forecast Outturn Position 

      

Budget 
Agreed by 
Council 23 
February 

2023 

Budgetary 
Control 

Monitoring 
Report 

September 
2023/2024 

Report 
Variance 

(Budget to 
September 

2023) 

Resources 8,829,610 8,823,860 (5,750) 

Chief Executive 162,720 162,720 0 

Leisure and Community Facilities 2,005,440 2,320,270 314,830 

Financing Adjustment 1,343,670 1,343,670 0 

Internal Drainage Boards 3,247,130 3,247,130 0 

Borough Spend 24,929,220 25,638,420 709,200 

        

Contributions to/(from) General Fund Balance (2,641,520) (3,145,269) (503,749) 

        

Borough Requirement 22,287,700 22,493,151 205,451 

 
2.4 Any further variances between the revised budget and actual outturn for 

2023/2024 will be shown in Monitoring Reports for the remainder of the financial 
year and in the Final Accounts Outturn Report for 2023/2024.   

 
2.5 The net impact of the projected outturn 2023/2024, as detailed above, on the 

overall level of General Fund balance is as follows: 
 

Projected Movements in General Fund Balances  
2023/2024 

£ 

Balance brought forward 1 April 2023 9,644,559 

Estimated contribution to/(from) Balances  (3,145,269) 

  

Projected General Fund Balance 31 March 2024 6,499,290 

 
2.6 The Council is holding the General Fund balance at this level to provide the 

Council a degree of protection in the current volatile environment. The Council 
intends to use the balance in delivering its Financial Plan over the next four years 
resulting in reducing it down to the minimum reserve level of 5% of budget. 

 

Recommendation 1 
 
It is recommended that Council note the revision to the forecast for 
2023/2024 as set out in the report. 
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3 The Medium-Term Financial Plan 2023/2028 - Funding 
 
3.1 Revenue Support Grant (RSG) and Rural Services Delivery Grant (RSDG) 

 
3.1.1 The provisional local government finance settlement was announced for 

consultation on the 18 December 2023 confirming the funding of a one year 
settlement for 2024/2025. The Medium Term Financial Plan (MTFP) assumes a 
continuation of Revenue Support Grant or similar throughout the plan with a 6.6% 
increase over 2023/2024. The Government has frozen RSDG for 2024/2025. The 
plan assumes RSDG or an equivalent will be continued to the end of the MTFP.  

   
3.1.2 The RSG and RSDG funding that BCKLWN will receive is set out in the table 

below. It should be noted that the following grants were combined into Revenue 
Support Grant in 2023/2024:- 
 

• The Family Annexe Council Tax Discount grant (£75,100); and 

• Local Council Tax Support Administration Subsidy grant (£164,000).   
 

Receipt of  RSG RSDG 

Funding £ £ 

2023/2024 (952,100) (542,825) 

2024/2025 (1,015,164) (542,825) 

2025/2026 (1,015,164) (542,825) 

2026/2027 (1,015,164) (542,825) 

2027/2028 (1,015,164) (542,825) 

 
3.2 Other Government Funding 

 
3.2.1 In addition to RSG and RSDG, Government also announced the following 

funding to support local authorities in 2024/2025.The indicative allocations are 
set out below and included in the Financial Plan for 2024/2025: 
  

2023/2024 2024/2025 

Funding Guarantee Grant 614,790     435,061  

Service Grant     222,090      34,946  

New Homes Bonus       14,560      338,621  

Total 851,440 808,628 

 
3.2.2 The following chart summarises the decreasing availability of government grant to 

the borough Council from funding settlements. 
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3.3 Addressing the Funding Gap in 2026/2027  
 
3.3.1 As with the previously agreed plan, the Financial Plan is reliant upon drawing sums 

from the general fund reserve balance. The use of reserves is clearly a temporary 
measure which cannot be sustained. The Council continues to work towards 
bringing spending in line with income in advance of 2026/2027 when the general 
fund balance is estimated to be at the minimum required level of 5% of the budget. 
 

3.3.2 In the Policy Statement published on 6 December the government encourages 
“local authorities to consider how they can use their reserves to maintain services 
in the face of immediate inflationary pressures, taking account, of course, of the 
need to maintain appropriate levels of reserves to support councils’ financial 
sustainability and future investment”. The Council holds earmarked reserves in 
order to provide cover of known risks and enable response to immediate events 
and emergencies. In light of the above advice the Council has reviewed and 
released earmarked reserves to the General Fund Reserve. This review during 
2023/2024 has identified £1.471m of specific reserves that have been repurposed 
to the General Reserve. The Councils Senior Leadership Team have agreed to 
apply a top slice to earmarked reserves to achieve the remaining £1.389m. This 
is due to be actioned in Spring 2024. However, it should be noted that reserves 
can only be spent once and that using reserves is not a solution to the long-term 
financial pressures that councils face. 
 

3.3.3 The preparation of the proposed MTFP has included a number of robust analytical 
reviews resulting in the following activities and assumptions in order to reduce the 
level of reliance on General Fund reserves. 

• A significant area of uncertainty on future budgets identified during 2022 was 
the cost of gas and electricity. The Council has mitigated the impact of rising 
utility costs though investment in alternative technologies such as air and 
ground source heat pumps and solar panels. The Council also purchases its 
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£2,000,000
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15



Borough Council of King’s Lynn and West Norfolk 
 

 

 

 

The Financial Plan 2023/2028    
    

  

utilities through a government purchasing consortium which enables the 
benefits of larger purchasing power and purchasing future supplies at lower 
costs. Frequent liaison with Crown Commercial Services has resulted in the 
below favourable revisions to budget. 
  

  

Original 
Budget 

Proposed 
Budget 

Reduction 

2024/2025 2024/2025 

 £ £ £ 

Gas 530,700 247,290 (283,410) 

Electricity 2,360,780 1,485,960 (874,820) 

Total 2,891,480 1,733,250 (1,158,230) 

 

 

• The Council keep under frequent review its reserves that are earmarked for 
specific obligations and risk. As this review continues, options to fund Capital 
spend from borrowing are being considered and if proven to improve cost-
effectiveness over reliance on reserves, will then release more reserves for 
reducing the funding gap. 

• The Council, as with any organisation of its size, can derive savings during the 
period that an employee role is vacant. Throughout the past year a reasonable 
number of vacant posts has been identified as a regularity on average. 
Changes to the employment market add to the Council’s recruitment difficulties 
causing posts to be vacant for longer periods. This contributes towards a 
savings target from employee turnover and after allowing for costs incurred to 
cover for and recruit to a vacancy, and is forecast to achieve £1m for 
2023/2024. This plan proposes that the target is set £1m for 2024/2025 and 
reduced back to £550,000 thereafter. Allowing continued monitoring of the 
Council’s staff turnover and recruitment timescales. 

 

3.4 Cost Management and Income Generation Plan (CMIG) 
 

3.4.1 In developing this Financial Plan, opportunities have been identified for cost 
management and income generation which will help close the budget gap over the 
term of the Financial Plan. The Council retains a £3m reserve from repurposed 
earmarked reserves for use towards these initiatives.  However, should there be 
a lack of initiatives coming through, then there is the option to retain this funding 
to help fund the gap in 2026/2027. 
 

3.4.2 The following table summarises the initiatives, identified to date, that will support 
the reduction of the budget gap. 
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 2024/2025 2025/2026 2026/2027 

 £ £ £ 

Additional revenue from new or improved Council 
owned assets. 95,000 193,000 193,000 

Optimise income streams - including improved cost 
recovery of chargeable services, council tax premiums 
on second/empty homes, grant income and review of 
rental incomes. 90,000 636,000 1,448,000 

Review of contracts for goods and services to achieve 
best value for money. 10,000 60,000 110,000 

Review Service Level Agreements including with 
Council owned companies. 25,000 50,000 50,000 

Space utilisation - more efficient use of the Council's 
buildings to enable increased commercial income.   125,000 250,000 

More Efficient systems and processes.   5,000 5,000 

Reduction of some operating budgets reflecting 
reducing spend and changed ways of working. 264,000 264,000 264,000 

Total 484,000 1,333,000 2,320,000 

 
 

3.4.3 The following table shows the impact on the funding gap if all initiatives are 
achieved which would result in removing the funding gap in 2026/2027 and 
reducing the funding gap in 2027/2028 from £5.9m to £2.6m. 

 

 
2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 

 £ £ £ £ £ 

Cost Management and Income 
Generation Savings 

0 484,000 1,333,000 2,320,000 2,320,000 

Funding Gap (without estimated 
savings) 

0 0 0 3,185,784 5,918,460 

Funding Gap (with estimated 
savings) 

0 0 0 0 2,647,244 

 

3.4.4 Work continues to evaluate the impact of inflation on yet to be commenced capital 
projects. Reviews of capital programme include consideration of rephasing 
projects and funding streams against expected delivery timescales, taking into 
account resource and capacity levels in the authority.   
 

3.5 Retained Business Rates 
   
3.5.1 The baseline business rates funding allocation was announced on 18 December 

2023.  For 2024/2025 the Government has specified that the Small Business 
multiplier and Standard multiplier are now independent of each other and can be 
uprated separately.  In additional all businesses with a RV under £51,000 will have 
their bill calculated using the Small Business multiplier.  The Small Business 
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multiplier remains frozen at 49.9p, however the Standard multiplier is uprated by 
6.6% for 2024/2025 to 54.6p. 
 

3.5.2 We will receive compensation in lieu for the loss of business rates due to the freeze 
in the Small Business multiplier and are awaiting confirmation of the amount.  It is 
therefore assumed that by taking this into account the allocation will be in line with 
expectations in the current plan.     

 
3.5.3 Rateable Values (RVs) are reviewed and updated by the Valuation Office.  This 

now a three yearly exercise as opposed to every five years. The latest RVs came 
into effect in April 2023 and the next revaluation is due in 2026. The revaluation 
redistributes the rates burden and is nationally cost neutral. A transitional relief 
scheme is applied which spreads the cost of large increases in business rates bills 
at a revaluation.   

 
3.5.4 The Government confirmed the continuation of a number of reliefs into 2024/2025: 

• A discount for all eligible retail, hospitality and leisure businesses, regardless 
of their rateable value, continuing at 75% in 2024/2025, subject to a cash cap 
of £110,000 per ratepayer, 

• Phased increases for higher bills caused by rises in Rateable Values at the 
2023 revaluation 

• The scheme to limit increases in bills where businesses have lost certain 
reliefs due to the 2023 revaluation, and 

• The continuation of the £1,500 annual discount for office space occupied by 
local newspapers to 31 March 2025. 
 

3.5.5 In addition legislation has been passed for 2024/2025 to increase mandatory Rural 
Rate Relief from 50% to 100%, removing the need for 50% discretionary relief, and 
a new Improvement Relief is introduced so ratepayers making qualifying 
improvements to their properties have a year before their business rates bill goes 
up.   
 

3.5.6 A pooling arrangement has been agreed for the 2024/2025 financial year. The 
financial benefit to Norfolk as a whole (from the current 50% Business Rates 
Retention Scheme) is estimated at £7.2m representing the additional growth that 
will be retained locally and shared between the District Councils and County 
Council. 
 

3.5.7 The Government was due to move to a 75% Business Rates Retention Scheme 
from 2021/2022.  The council has previously participated and benefitted from a 
pilot scheme with the other Norfolk authorities. The implementation of a new 
scheme had already been delayed due to government having to prioritise 
implementation of Brexit and responding to the pandemic.  The implications for the 
future of the scheme remains in doubt as a result of Government’s confirmed delay 
to its review into relative needs and resources, i.e. Fair Funding Review. 
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3.5.8 The baseline funding for 2024/2025 is the amount that was published on 18 
December 2023 as part of the Provisional Local Government Finance Settlement 
for 2024/2025. The future 3 years of the medium-term financial plan 2023–2028 
are calculated on the baseline business rates figure for 2023/2024 with no growth 
uplift (see Appendix 1).   
 

3.5.9 Business rate assumptions included in the Financial Plan 2023/2028 is detailed in 
Appendix 1.   
   

3.5.10 The review into relative needs and resources by Government as part of the 
previously announced Fair Funding Review is expected to redistribute business 
rates.  It can be anticipated that there will be winners and losers as a result of the 
funding review.  It is not known how the impact of the inflation and support for 
services responding to increasing demand from the rapid increase in cost of living 
will be reflected in any future consultations to funding reforms. 
 

3.5.11 In preparing the Financial Plan 2023/2028 there are no assumptions for any new 
growth in business rates from 2024/2025 onwards.  However, there can be no 
guarantee that any business growth will materialise as developers/businesses will 
respond to changing market conditions, and there is the added uncertainty of 
inflation. Whilst the assumptions have been made using the most up to date 
information available there is a significant level of risk, because of these external 
factors which are outside of our control. Any delay or deviation from anticipated 
growth will result in levels falling below current forecast. 
 

3.5.12 The current business rates retention scheme allows the authority to retain 100% 
of rates in respect of renewable energy.  This is currently projected to be 
£2,850,000 of income each year. This is another area of considerable risk if the 
council loses this income as part of the Government reforms to local authority 
funding. 
 

3.5.13 Collection Fund Surplus/Deficit – Retained Business Rates 
The Council’s Business Rates income for the year is based on an estimate made 
in January of the preceding financial year.  The actual income is then calculated 
at the end of the financial year.  The difference between the estimated income and 
the actual income produces a surplus (if the estimate was too low) or deficit (if the 
estimate was too high) on the Collection Fund.  Movements in the business rates 
base, such as new and deleted properties, successful appeals and refunds all 
affect the estimate and the final outturn position.   

 
The surplus or deficit on the Collection Fund is distributed amongst the major 
preceptors and a proportion will come back to the Council. Administrative costs 
are deducted then 1/3 is allocated to Norfolk County Council, 1/3 is split equally 
across district councils (1/7th per district council) and the remaining 1/3 is split as 
1/3 to Norfolk County Council and 2/3 split across district councils based on growth 
achieved. There is currently no surplus included in the Financial Plan for business 
rates.  This will be reviewed each year as more information becomes available on 
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business rates funding. Any differences between the Collection Fund and the 
budget are managed through the Collection Fund Reserve. 

 
3.6  New Homes Bonus 

 
3.6.1 The government announced, as part of the Provisional Finance Settlement for 

2024/2025, the method for calculating the NHB will not change from 2023/2024 
and new payments will not attract legacy payments. The threshold over which the 
bonus is paid remains at 0.4 per cent.  
 

3.6.2 The allocation to the Council for 2024/2025 is £338,600, up from £14,560 in 
2023/2024.  This is due to a substantial number of new properties being added to 
the council tax list, plus a premium payment for the level of affordable units 
completed in the area. 
 

3.6.3 The Government says that they will set out the future position of New Homes 
Bonus ahead of the 2024/2025 local government finance settlement. In setting the 
Financial Plan 2023-2028 it has been assumed that there will be no funding 
allocations beyond 2024/2025. 

 
3.7 Collection Fund Surplus – Council Tax  

 
3.7.1 In setting council tax each year there is an assumption made on the level of 

collection that will be achieved. In addition, new properties come into the tax base 
during the year and increase the tax base above that used in the Financial Plan.  
The additional council tax income achieved during the year is then distributed in 
the following year as a surplus on the Collection Fund.  BCKLWN up to 2019/2020 
had been holding and distributing high Collection Fund surpluses and had a 
particular impact on Norfolk County Council.  As a result of this it was agreed with 
the County Council that the tax base would be calculated on 100% collection rate 
from 2019/2020.   
 

3.7.2 This approach should result in a distribution in-year of Collection Fund income and 
a minimal level of surpluses being held in the Collection Fund.  Where the 
Collection Fund falls into a deficit position, this will be recovered from the 
precepting authorities in the following year and the collection rate assumptions for 
future budget setting will be reviewed. 

 
3.7.3 The borough council’s share of the Collection Fund surplus/deficit for 2022/2023 

shows small surplus of approximately £14,000. The cost of living crisis is likely to 
increase council tax arrears and impact on construction of new properties in the 
borough. Therefore, a zero surplus was included until 2027/2028. 

 
3.7.4 It is anticipated that any surplus contained in the Collection Fund and available for 

distribution will be reduced in future as the growth in the tax base continues to 
more accurately reflect the tax base estimate and the period of uncertainty of 
impacts from inflation comes to an end.  
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3.8 Council Tax 

 
3.8.1 Council Tax was introduced in April 1993 and is essentially a property tax based 

on the broad value of domestic properties. The Valuation Office Agency (VOA) is 
responsible for the valuation of all domestic properties in England and Wales. The 
VOA attributes each domestic property to one of eight bands – A to H. The bands 
relate to the estimated property value as at 1991 prices: 
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Band Value 
£ 

Weighting of 
band 

A Up to £40,000 6/9ths 

B £40,001 – £52,000 7/9ths 

C £52,001 – £68,000 8/9ths 

D £68,001 – £88,000 9/9ths 

E £88,001 – £120,000 11/9ths 

F £120,001 – £160,000 13/9ths 

G £160,001 – £320,000 15/9ths 

H 0ver £320,000 18/9ths 

 
3.8.2 Although promised by past Governments there has not yet been a revaluation of 

the property bands. Council tax banding remains set at 1991 prices.  
 
Council Tax Base 

3.8.3 The Council Tax base is the estimated full-year equivalent number of liable 
dwellings in the Borough, expressed as an equivalent number of Band D dwellings 
with 2 or more liable adults. The calculation of the tax base is important in 
determining the overall level of Council Tax. The Council has a statutory duty to 
determine its tax base under the Local Government Finance Act 1992.   
 

3.8.4 The full tax base for 2023/2024 is 52,984.  For 2024/2024 the tax base is assumed 
to be 53,747, an increase of 763 Band D equivalent properties (based on the actual 
figures) and then for the subsequent years the assumption is that the tax base will 
rise by the equivalent of 300 Band D properties per annum. 
 

3.8.5 Council Tax 2023/2024 
The Borough Council element of the full council tax bill in 2023/2024 for a Band D 
property is £143.87 out of a total of £2113.98 (including the average parish and 
special expenses charge). The following graph shows the separate elements of 
the bill and it is clear that of a Band D charge in 2022/2023 the Borough Council’s 
charge forms a very small part of the bill (£82.17, 4.08% of a Band D Council Tax 
bill) collected from every council taxpayer. The balance from the £139.37 is 
collected for Internal Drainage Boards (£57.20, 2.84% of a Band D Council Tax 
bill). 

 

 Council Tax Levels – Band D 
   
3.8.6 The table below shows the elements of a council tax Band D charge of 

£2,113.98 for 2023/2024. 
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2023/2024 
Average Band 

D % 

Internal Drainage Boards1 £61.28 2.9% 

Borough Council2 £82.59 3.9% 

Parish / Town Precepts £59.25 2.8% 

Special Expenses £15.28 0.7% 

Police and Crime Commissioner £302.94 14.3% 

Norfolk County Council £1,396.26 66.0% 

NCC Adult Social Care £196.38 9.3% 

Total £2,113.98 100.0% 
   

Internal Drainage Boards1 £61.28 2.9% 

Borough Council2 £82.59 3.9% 

The Borough Council Band D Council Tax amount3 £143.87 6.8% 
3The total Borough Council Band D equivalent charge for Council Tax must currently include the 

levies required by the Internal Drainage Boards. This total is subject to the Referendum limits set 
out at paragraph 3.8.10 below, with the drainage board levies taking priority over the amounts the 
Borough Council retains. 

 
3.8.7 Over the period since April 2005 the Council has held council tax to a level where 

in 2023/2024 the cumulative Band D charge of £143.87 amounts to an increase of 

Internal Drainage 
Boards £61.28 

3%
Borough 
Council…

Parish / Town Precepts
£59.25 3%

Special Expenses
£15.28 1%

Police and Crime 
Commissioner
£302.94 14%

Norfolk County 
Council £1,396.26 

66%

NCC Adult Social Care
£196.38 9%

Breakdown of an Average Band D Council Tax Bill of £2,113.98 for 2023/2024
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32% above the 2005/2006 figure of £108.67. The average cumulative increase in 
council tax for shire areas in England over the same period 2005/2006 to 
2023/2024 has been 48.0%. The Consumer Price Index (CPI) has increased by 
68% over that period (April 2005 to November 2023). The Council’s council tax 
increases have been lower than CPI and the average of shire districts throughout 
the whole period since 2005/2006.   

 
3.8.8 The graph below shows how the various elements of the council tax bill in West 

Norfolk have increased over the period 2005/2006 to 2023/2024. The increase in 
the County Council precept from 2020/2021 includes the additional permitted 
increase for Adult Social Care.  

 

Council Tax 2023/2024 and Future Years 
 

3.8.9 The Government focus is on Councils’ ‘core spending power’ inclusive of locally 
generated resources.  The core spending power analysis tables published by the 
Government for each Council assumes that Shire District Councils will introduce 
the maximum amount of 3% or £5 per annum per Band D dwelling Council Tax 
increase permitted under the Council Tax Referendum Principles.   
 

3.8.10 The Provisional limits for ‘Referendums Relating to Council Tax Increase 
(Principles) (England) Report 2024/2025’ published on 18 December 2023 state 
that for the borough council the principles for 2024/2025 no more than : 
(a)  3%, or more than 3%, greater than its relevant basic amount of council tax for 

2023/2024; and  
(b) more than £5 greater than its relevant basic amount of council tax for 

2023/2024. 
 

3.8.11 The figures shown in the Financial Plan for 2023/2028 include a £4.50 per annum 
per Band D dwelling increase in council tax for each year of the plan. The overall 
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£5 increase permitted under the Council Tax Referendum Principles includes 
increases in special expenses and the Borough precept. 
 

3.8.12 The Borough Council proposed levels of council tax for 2024/2025 are:  

 

Band 2024/2025 

  £ 

A* 82.43 

A 98.91  

B 115.40  

C 131.88  

D 148.37  

E 181.34  

F 214.31  

G 247.28  

H 296.74  

 
 * The Council reduces the charge to a property classed as Band A to £82.43 per 

annum when it is eligible for Disabled relief (5/9th of Band D).   
 
3.9 Overall Funding Position 
 
3.9.1 In a statement made on 12 December 2022 by the Secretary of State for Leveling-

up, Housing and Communities (DLUHC) the intention to publish a two-year 
settlement was made. However, this came with the confirmation that the Review 
of Relative Needs and Resources and a reset to Business Rates growth will not 
be implemented in the next two years. The Revenue Support Grant being paid for 
two years (2023/2024 and 2024/2025) at 2021/2022 level plus an increase for 
inflation (10.1% CPI) and 1% the following year. The Rural Services Delivery Grant 
is frozen at 2021/22 levels but again is provided for 2023/24 and 2024/2025.  
However, there is still concern over whether the forecast Business Rates growth 
levels included in the Plan will be held at those levels or not.  

 
3.9.2 The significant risk is from 2025/2026.  A high degree of uncertainty exists from 

the impact of the invasion of the Ukraine as well as the impact from the inflation 
on the council’s finances, the council still awaits confirmation of the outcome of the 
Funding and Business Rates reforms proposed by Government. Legislation for 
this is not likely until 2025/2026 at the earliest to follow the next planned General 
Election. The reforms to the Business Rates Retention scheme should have been 
implemented by now but have been delayed further due to the pandemic Ahead 
of this a re-set of the business rates baseline is being implemented from 1 April 
2023 where the implication is that the Council does not retain all the growth 
currently included within the Financial Plan.  It is expected that DLUHC will in the 
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next 12 to 18 months program its review of funding reforms with a view to 
implementing from 2025/2026.  The aim of these reforms is to move councils to 
be more self-financing and reduce reliance on central government grants and also 
to ensure that funding allocations are based on an up-to-date assessment of 
needs and resources. 

 
3.9.3 The graph below shows how the gap between expenditure and funding is forecast 

to widen over the period of the Financial Plan. 
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3.9.4 A comparison of the overall funding streams is shown in the following diagrams. 
A comparison of expenditure by theme is shown in the next section. 

 

 
 

 
 

 

50.8%
16.5%

28.9%

2.1% 1.0%

0.7%

Budgeted Income for 2023/2024  

Customer & client receipts

Council Tax

Business Rates Retention

Revenue Support Grant

Other Govt Grant

New Homes Bonus

52.0%

17.5%

28.5%

2.0%

Forecast Income for 2027/2028  

Customer & client receipts

Council Tax

Business Rates Retention

Revenue Support Grant

27



Borough Council of King’s Lynn and West Norfolk 
 

 

 

 

The Financial Plan 2023/2028    
    

  

4. Cost of Services 
 
4.1.1 In previous years inflation remained low, but since January 2022 it has increased 

sharply from 3% to high of 11.1% in November 2022.The Council has seen 
increasing costs being passed on in many supplies and services which has 
resulted in much higher increases than seen in previous years. Key areas are 
shown below: 

 

Inflation Assumptions 2023/2024 2024/2025 2025/2026 2026/2027 
 % % % % 

Salaries (cost of living) 5.0 2.5 2.5 2.5 

Business rates 0.0 2.0 2.0 2.0 

Electricity price 142.0 2.9 1.5 1.5 

Gas 72.0 2.9 1.5 1.5 

Water (unmeasured) 15.0 2.9 1.5 1.5 

Vehicle Fuel 9.6 1.4 1.2 1.2 

 
4.1.2 A comparison of spend in the first and last year of the MTFP is shown in the 

following charts. 

 
 

30.9%

7.4%7.3%

47.2%

2.6%
0.8%

3.4%
0.4%

Budgeted Expenditure for 2023/2024  

Employees

Premises

Supplies & Services

Other Local Authority and
Government Transfers
Central Support Services

Transport

Unsupported Borrowing

Interest payable
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4.2 Changes to the Current Financial Plan 
 
 4.2.1 The projections for the years 2023/2024, 2024/2025, 2025/2026 and 2026/2027 

were revised as part of developing the new Financial Plan. The table below 
updates those projections and shows how the revision of service costs has 
impacted on the Financial Plan. 
  

Financial Plan 2023/2024 2024/2025 2025/2026 2026/2027 

  £ £ £ £ 

Estimates projection February 2023 24,929,220 25,708,860 26,985,990 27,837,310 

Net adjustments as part of developing 
the 2023/2024 to 2027/2028 Financial 
Plan 

709,200 1,018,760 1,059,710 1,575,300 

New Budget projection 25,638,420 26,727,620 28,045,700 29,412,610 

*Quarter 2 - 2023/2024 Monitoring     
 

 
4.2.2 The detailed service budgets of the Financial Plan 2023/2028 are shown at 

Appendix 2. A detailed analysis for 2024/2025 of the changes and movements 
between the “Original” budget projection made in February 2023 and the 
“Proposed” estimates for the 2024/2025 in the 2023/2028 Financial Plan is 
provided in Appendix 3. 

34.7%

6.0%7.2%

45.4%

2.6% 0.8%
3.1%

0.4%

Forecast Expenditure for 2027/2028  

Employees

Premises

Supplies & Services

Other Local Authority and
Government Transfers
Central Support Services

Transport

Unsupported Borrowing
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4.2.3 The projection for 2027/2028 has now been prepared.  The main movements are 

shown in the table below: 
 

  
2027/2028 

£ 

Borough Spend projection for 2026/2027 29,412,610 

The main changes to the Plan are:   

Increase in Internal Drainage Board levies 71,540 

Inflation on salary costs 1,133,110 

Net decrease in interest receivable 2,120 

Increase in rates on council premises 8,150 

Vehicle Fuel 5,120 

Increase for Insurance Premiums 73,380 

Reduction in professional fees from 2026/2027 when 
valuations are budgeted for. 

(70,280) 

Increase in utility costs 41,290 

Customer and client receipts (88,430) 

Increase in general grants and contributions - Housing, 
Environmental Protection 

(38,970) 

Increase in transfer to reserves 94,660 

Net reduction in benefit subsidy and Council Tax 
Support Administration grant 

38,360 

Other net movements 8,890 

New budget projection for 2027/2028 30,691,550 

 
 
 
4.3 Fees and Charges 2022/2023 
 
4.3.1 Fees and charges have been reviewed as part of the estimates process and the 

general principle has previously been to increase charges in line with CPI 
projections. However, the discretionary fees and charges of the Council were 
frozen for 2023/2024, with the exception of trade waste and some crematorium 
fees, where operating and supplier costs had markedly increased and this had 
been reflected in the fees charged by other providers.  For 2024/2025 a review 
has been undertaken and in general an increase of approximately 10% has been 
applied to the Council’s discretionary fees. The 10% increase is proposed in this 
Financial Plan to help the Council recover some of its inflationary costs of service 
provision, reflecting actual inflation for 2022/2023 of 8.9% (Office for National 
Statistics) and an estimated 6.49% for 2023/2024 (Bank of England). Where 
charges were increased in 2023/2024 the increase proposed reflects that increase 
had already taken place for the current year and therefore the proposals for 
2024/2025 are less than 10%. 
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4.3.2 Private hire and Hackney Carriage Licenses have not been included for an 
increase at this time. They will be reviewed in the 2024/2025 and a consultation 
will be conducted under a formal published notice. Animal welfare licences have 
been reviewed and revised in December 2023 under a published officer delegated 
decision. Changes for street naming and numbering charges also came into effect 
under an officer delegated decision in December 2023. Charges for Careline have 
not been increased following a comparison to other providers and with the aim of 
supporting and retaining existing customers.  

 
4.3.3 Car parking fees have on average been increased by 11.9% whereas operating 

costs to the Council are estimated to increase by an average of 15%. Funeral 
service fees were not increased for 2023/2024 and so it is proposed to increase 
these by an average of 9.5% in 2024/2025. Crematorium fees are increasing on 
average by an average 7.7%, with the specific fees that were increased in 
20223/2024 being increased by a proposed 5% for 2024/2025. The average 
increase across all published fees and charges in the Council’ schedule is 10.1%. 

 
4.3.3 Income from charges for services which the Council delivers supports recovery of 

Council expenditure. The Council agreed in January 2005 to delegate authority to 
the Executive Director of the appropriate service (in consultation with the S151 
Officer), the relevant portfolio holder and the Leader) to vary charges having 
regard to market conditions and the Council’s policy framework. In the event that 
service provision costs increase or decrease significantly during the year then this 
approach will be utilised to amend the fees and charges schedule, which is 
published on the Council’s website. The proposed schedule of fees and charges 
is included at Appendix 4. 

 
4.3.4 The Council will review and develop a Fees and Charges Policy for consideration 

and adoption in 2024/2025. The Policy will set out the Council’s aim and strategy 
for charging fees and the basis of reviewing fees annually or within the financial 
year.  

 
4.4 Corporate Business Plan, Service Plans and Investment 
 
4.4.1 On 23 November 2023 the Council approved the new corporate strategy 2023-

2027 which covers the period to the next local elections due in 2027.  This sets 
out the priorities for the new administration. The key priorities for the Council are 
incorporated within the following overarching themes; 

 

• Promote growth and prosperity to benefit West Norfolk 

• Protect our environment  

• Support our communities 

• Efficient and effective delivery of our services 
 

4.4.2 The corporate strategy sets out the high level commitments for the Council and 
these are translated into deliverable actions through the annual plan each year.  
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These are reflected in our service plans and individual employee objectives.   The 
Financial Plan has been developed to underpin delivery of the Annual Plan for 
2024/2025. 
 

4.4.3 The corporate strategy will be monitored and reported on regularly to allow for 
consideration of new or emerging issues and to ensure it remains relevant to the 
current needs of our communities.   

 
4.4.4 The key areas of priority for investment as part of the Financial Plan are as follows: 
  
Promote growth and prosperity to benefit West Norfolk 

• Work with partners to develop a shared vision for a vibrant borough 

• Attract new businesses to the borough to expand the local economy 

• Support the borough’s new and existing businesses to grow and thrive  

• Work with partners and local employers to equip our local workforce with the 
necessary skills and knowledge to meet current and future needs 

• Maximise opportunities to transform and regenerate our high streets and 
heritage assets 

• Increase the number of good quality new homes and associated infrastructure 
built through direct provision, and by working with registered social landlords 
and private sector developers 

• Encourage private sector housing development that supports local need, 
delivers on local infrastructure, and meets environmental and biodiversity 
requirements  

• Promote West Norfolk as a desirable leisure, cultural and tourism destination 

• Support a year-round programme of events, festivals and activities for residents 
and visitors 

 
Protect our environment 

• Lead by example by reducing our own carbon emissions and considering our 
impact on the climate with all our projects and initiatives 

• Work with partners, locally and across Norfolk to minimise carbon emissions 
from new and existing properties, housing and other developments 

• Support others to minimise carbon emissions by promoting good practice, 
providing information, and highlighting available grants from government 

• Encourage active travel be reducing barriers to walking and cycling. In 
addition, improve EV (electric vehicles) infrastructure when appropriate grants 
permit 

• Minimise domestic and corporate waste by encouraging reuse, recycling and 
responsible disposal 

• Take timely and proportionate planning and environmental enforcement action 
to protect the West Norfolk 

• Increase biodiversity where we can and create wildflower and pollinator 
opportunities 

• Work with other agencies to manage and protect our coastline, rivers and 
streams and to improve sea water quality 

32



Borough Council of King’s Lynn and West Norfolk 
 

 

 

 

The Financial Plan 2023/2028    
    

  

 
Support our communities 

• Work with partners, and provide access to leisure, cultural and outreach 
experiences, to reduce isolation, improve health and wellbeing, and support 
people to live independently at home for longer 

• Tackle social and health inequalities, encourage healthy, active lifestyles and 
help prevent avoidable hospital admissions working with the NHS and other 
partners 

• Seek improvements to provision of NHS dentists in West Norfolk, working with 
the NHS and partners 

• Work with schools and colleges to improve educational opportunities, 
inclusion, attainment, and ambition 

• Support the local voluntary sector as a vital element of the local community 

• Improve access to affordable homes and work to improve the quality of rented 
accommodation 

• Actively monitor food safety, housing standards, air quality and other statutory 
issues to minimise environmental health risks  

• Address all types of anti-social behaviour and encourage respect for each 
other 

• Promote and maintain attractive public open spaces across the borough for all 
to enjoy 

 
 Efficient and effective delivery of our services 

• Provide value for money through efficient and effective service delivery  

• Focus our capital expenditure on priority areas  

• Manage our finances to remove any projected budget deficit over the 4-year 
financial plan 

• Provide information to local people, businesses and visitors in a timely and 
accessible manner 

• Consult and engage with our communities, staff, parish councils and members 
to include measurement of how satisfied they are 

• Retain a highly skilled and motivated workforce, with appropriate training and 
development available to support current and future corporate priorities and 
statutory services 

• Actively and continually examine and review the way we deliver our services 
in-house, through our companies, through procurement and other channels to 
ensure they are value for money and meet the needs of our communities 

• Expand our support to help parish councils with governance and to attract new 
members 

• Undertake a review of the cabinet governance structure of the council 

• Consider appropriate resources to investigate a town council for the 
unparished area of King’s Lynn and the adoption of West Norfolk as the name 
of the borough 

• Bring forward proposals to enable the King’s Lynn Advisory and Consultative 
Committee (KLACC) to become a decision-making body 
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4.5 Performance Indicators 
 
4.5.1 The Council has adopted a number of local indicators that cover various service 

areas and are considered to be representative measures on the performance of 
the Council in the key areas.  The indicators are reported regularly to all Panels.   

 
4.6 Staffing Plan  
 
4.6.1 The Council has set its permanent establishment at a level which in effect acts as a 

‘cap’ on the permanent staffing levels and approval for additional posts is generally 
only given if a compensating reduction in the establishment can be offered or if the 
posts are required to meet new commercially funded operations where there is a 
clear business benefit to the borough council. Control on staffing is also monitored 
through the level of the payroll. 

 
4.6.2 The Council’s annual pay increase for all employees is locally determined, having 

regard to national pay and labour market information. The Council recognises the 
need to balance the requirement to make financial savings with the need to recruit 
and retain good quality employees, as a result it has maintained restraint over the 
payroll through the level of pay increases awarded over the past few years as can 
be demonstrated in the table below. 
 

2019/2020 2% and minimum pay £9.00 per hour 

2020/2021 2.5% and minimum pay £9.20 per hour 

2021/2022 2.5% and minimum pay £9.50 per hour 

2022/2023 £1,925 or 4% (whichever is greater) 

2023/2024 £1,925 or 5%, minimum wage of £11.59 per hour and a non-
consolidated £750 flat rate 

 
4.6.3 The Financial Plan 2023/2028 includes a contingency in the first year to mitigate 

uncertainty around the level of pay award arising from volatility of inflation levels. 
The level of increase will be subject to separate reports to Council each year. 
Unused contingency will be used to support the General Fund Reserve. 

 
4.7 Financing Adjustment  
 
4.7.1 The Financing Adjustment is an account used to budget for interest earned on 

investment and interest paid on debt. The account also contains charges for 
revenue expenditure funded from capital under statute (REFCUS) e.g. the cost of 
disabled facilities grants, although considered to be capital items are charged to 
revenue as part of the cost of services. These adjustments ensure that 
depreciation and REFCUS charges that are simply ‘book entries’ meant to properly 
show the ‘true’ cost of a service, are not passed on to the council taxpayer.  
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  2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 

 £ £ £ £ £ 

Interest Charged for 
Unsupported Borrowing 

(241,590) (308,710) (305,760) (319,710) (323,480) 

External Interest Payments 382,000 382,000 382,000 382,000 382,000 

Internal Interest Payable 10,000 10,000 10,000 10,000 10,000 

External Interest Receipts - 
investment 

(1,004,420) (679,930) (430,270) (362,470) (362,470) 

External Interest Receipts - 
lending 

(9,930) (9,060) (8,350) (7,550) (6,630) 

Minimum Revenue 
Provision 

896,920 937,820 937,820 937,820 937,820 

REFCUS 1,774,840 1,774,840 1,774,840 1,774,840 1,774,840 

Interest Receivable (West 
Norfolk Housing Company) 

(189,410) (177,580) (176,080) (174,510) (173,310) 

TOTAL 1,618,410 1,929,380 2,184,200 2,240,420 2,238,770 

 
 

Interest rates – The UK Bank Rate has been held at 5.25% since August 2023. 
December’s CPI inflation figure rose unexpectedly for the first time in almost a 
year, albeit by a small 0.1% to 4% – double the 2% target. The Bank of England 
has also been keen to stress that rates will not be coming down anytime soon.This 
has an impact on both the interest paid on borrowing and our interest received on 
investment income.  The increase in Interest Receipts - lending relates to 
repayments of interest on a loan from the Council owned West Norfolk Property 
Limited. The future of the timing of changes in rates remains uncertain in the current 
economic climate.  Any changes in rates that affect the financing adjustment will 
continue to be monitored and updated during the year in the monthly monitoring 
reports. 
 

4.8 Internal Drainage Boards 
 

4.8.1 Internal Drainage Boards (IDB) levies are paid by the Council to the various 
Boards. The levies count as spending of the Council, but no contribution is made 
by Government as part of the financial settlement.  Any increase in the levies 
does have an impact on the council taxpayer who picks up the residual 
costs.  Clearly with the increasing pressure on RSG any increase in IDB levies in 
future will have to be met from council tax or cost savings. The budget of 
£3,454,560for 2024/2025 is based on estimated inflationary increase of 6.49% 
increases (as discussed with Drainage Boards) of between 0% to 18.18% for 
inflation. These estimated precepts are listed in Appendix 5. 
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4.8.2 The following shows how much of the council tax to be collected by the authority 

(based on Council Tax Band D property charge) is estimated1 to be paid across to 
Internal Drainage Boards the current year 2023/2024 and estimated for 2024/2025: 
 

 

2024/2025 2023/2024 
Increase 

per Band D 
 Property 

Internal Drainage 
Boards 

£64.27 43% £61.28 43% £2.99 5% 

Borough Council £84.10 57% £82.59 57% £1.51 2% 

Total £148.37 100% £143.87 100% £4.50 3% 
1 The above is based on an estimated increase by Internal Drainage board levies by 
inflation of 6.49%, however, actual levels are expected to be confirmed before publication 
to Council. 
 

 
The chart below shows the Council Tax funding compared to Internal Drainage 
Boards costs. 

 
 

 
4.9 Special Expenses / Council Tax Support to Parishes  
 
4.9.1 The Local Government Finance Act 1992 stipulates that any expenses incurred by 

the authority in performing in a part of its area a function performed elsewhere by a 
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parish council are the authority’s special expenses unless a resolution of the 
authority to the contrary effect is in force.  Special expenses are charged across a 
number of towns and parishes for closed churchyards, footway lighting, community 
halls, emptying of dog bins, playing fields and open spaces.  

 

4.9.2 In 2013 changes made by Government on the arrangements for the payment of 
benefit for local council tax support through the reduction in council tax base had 
an impact on the level of both parish/town precepts and special expenses charges 
that could be made on the council tax bill. 

 

4.9.3 As a consequence of estimated inflation increases for 2024/2025, the cost of 
services provided to Parish Councils has increased beyond the amounts that the 
Council is able to collect under its own Council Tax powers. The Provisional limits 
for ‘Referendums Relating to Council Tax Increases are explained in Paragraph 
3.7.10. The cost of Providing services to Parish Council under Special expenses 
is included in the MTFP at £954,790, whilst the amount that can be collected via 
Council Tax is £847,600. A shortfall of £107,190, which for 2024/2025, the Council 
will have to absorb into its own costs. The Council will consider the arrangements 
incurring these costs and funding as part of its plan for cost management and 
income generation. 

 

4.9.4 Details of the revised costs to be set for each parish/town currently subject to 
special expenses together with the Band D charge are shown at Appendix 6.    

 
4.10 General Fund Balance and Reserves 

 
4.10.1 Over the past years the Council has held its general fund working balance higher 

than usual to provide for time to properly assess the impact of service reviews to 
offset the reductions in the formula grant. The use of balances to assist in a planned 
and measured response to the reduction in Government grants and poor economic 
environment has proved to be very effective. 

 
4.10.2 The introduction of the new formula funding/business rates retention scheme in 

2013/2014 transferred a significant risk from Central Government to the Council. 
The scheme allowed the Council to benefit from the growth of business rates by 
retaining an element of the income; however it also introduced the risk of losing 
funding if there was any reduction in the business rates list. In the event of a major 
ratepayer closing its business or appealing for a reduction in rates payable then the 
Council will have to bear the loss of rates income, which it had not before.  
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4.10.3 The Financial Plan requires a drawdown from balances from 2023/2024 onwards in 

order to “balance the budget”. In 2026/2027 as reserve levels will be at minimum 
levels there remains an estimated budget gap from 2026/2027 of £4,917,980 and in 
2027/2028 of £5,903,800 which need to be addressed. 

 

  
2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 

£ £ £ £ £ 

Estimated 
Contribution 
To/(From) General 
Fund Balance to 
balance the budget 

(3,145,270) (2,373,950) (4,029,060) (1,732,196)* 0 

Remaining Budget 
Gap 

0 0 0 3,185,784 5,918,460 

*General Reserve balance reduced to minimum level and leaves budget gap as set out in the plan. 

 
4.10.4 Whilst it is good working practice and part of risk management to hold reserves to 

cushion the impact of unforeseen events and as a means to building up funds to 
meet known or predicted requirements, there are costs associated with holding 
levels of funds. Although these funds are used to deal with uneven cashflow, 
invested or used instead of borrowing and they therefore bring in income or avoid 
the cost of interest charges, they serve no other purpose if they remain unused 
over long periods of time. Council tax should not be set to establish significant 
sums of money that sit on a balance sheet and do not serve the public in any other 
way. This means that the levels of holdings should be properly justified. 
 

4.10.5 The operation of the General Fund working balance does support the Financial 
Plan and the level of council tax throughout and is reduced at the end of that period 
to just above the minimum level required to be held. 
 

4.10.6 It has been recognized that there may be a risk around payment of the Management 
Fee income to the Council by its wholly owned company Alive West Norfolk in 
2023/2024 and that this has the potential to continue into 2024/2025.  Alive West 
Norfolk are reviewing their position and at this time no formal request to reduce the 
Management Fee has been presented to the Council.  It is therefore being flagged 
as a potential risk on the General Fund Balance.  The impact of this can be seen in 
Section 7. 
 

4.10.7 For the other reserves, their use and demands on the accounts are regularly 
monitored. Any adjustments that could be made without raising a level of risk to 
the financial standing of the Council are reviewed and reported regularly.  

 
4.10.8 Cabinet reviewed the Earmarked Reserves balances and limits at its meeting 1 

August 2023 as part of the 2023/2024 outturn report. The limits have been 
considered against current reserve balances and it is proposed that limits are 
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remain unamended from the updates made at Cabinet on 1 August 2023 as 
reported in Appendix 7 to this report. 

 
4.10.8 Current and Proposed Reserve limits. 

 

Reserves Policy Area 

Balance as 
at 1 April 

2024 
£'000 

Current 
Minimum 

balance to 
be held                                
£'000 

Current 
Maximum 
balance to 

be held                                
£'000 

Proposed new 
maximum 

balance to be 
held £'000 

Amenity Areas 36 0 300 300 

Capital Programme 
Resources 

5,352 0 8,500 6,000 

Educational Skills Attainment  240 0 1,100 250 

Insurance Reserve 191 50 300 300 

Restructuring Reserve  271 150 800 300 

Repairs and Renewals 
Reserve  

1,888 500 2,000 2,000 

Holding Accounts 3,251 200 3,000 4,000 

Ring Fenced Reserves  4,109 50 4,300 4,300 

Climate Change Strategy 989  1,250 1,250 

Planning Reserves 406 0 800 800 

Grants Reserves  3,806 0 4,800 4,800 

Collection Fund Adjustment 
Reserve 

6,552 0 11,500 8,000 

Projects Reserve  3,869 0 4,400 4,400 

Other Total 129 0 500 500 

  31,089 950 43,550 37,200 
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4.10.9 The Council’s Policy on Earmarked Reserves and General Fund Balance is 

reviewed annually as part of the Budget report to Council and sets out why reserves 
are held and the minimum and maximum acceptable levels of the accounts. The 
Policy on Earmarked Reserves and General Fund Balance is attached at Appendix 
7. 

 
 

 
Recommendation 2 
 
Council is recommended to approve the Policy on Earmarked Reserves 
and General Fund Balance and the maximum balances set for the 
reserves as noted in the report and at Appendix 7.    
 

 
 

4.11 Budget Requirement 2022/2023 
 
4.11.1 The Borough Requirement is a figure that comes from the total net costs of spending 

on services plus Internal Drainage Board levies plus the Financing Adjustment and 
plus the costs of special expenses and council tax support to parish councils. The 
final part of the calculation is the addition for any transfer to or from reserves and 
the use of general fund balances. 

 
4.11.2 In 2024/2025 the Budget Requirement for the Council is £24,353,670. This sum is 

to be met from Government Formula Funding, Business Rates growth retention, 
New Homes Bonus, any Collection Fund surplus and Council Tax. This also requires 
a contribution from general fund reserves of £2,373,950. 

 
5 Parish Precepts  
 
5.1 Parish and Town Councils within the borough request the Council to collect Council 

Tax on their behalf and pay over the sums requested as a Parish Precept. The total 
of the precepts must be added to the Council’s budget but it is shown separately on 
Council Tax bills.  

 
5.2 The Provisional Financial Settlement 2023 has again confirmed that the 

Government will not set referendum principles for town and parish councils. This 
is subject to the sector taking all available steps to mitigate the need for Council 
Tax increases and the government seeing clear evidence of restraint in the 
increases set by the sector as a whole.  In 2023/2024, the average Band D parish 
precept in West Norfolk increased by 6.9%. (6.1% nationally1)  The Government 
will review the level of increase set by parishes in 2023/2024 when considering 
next year’s settlement.    

1 Council Tax levels set by local authorities in England 2023 to 2024 - GOV.UK (www.gov.uk)  
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6 Full Council Tax 2023/2024 
 
6.1 In order to calculate the full Council Tax for 2023/2024 it will be necessary to add 

the County Council, Police Authority and parish precept requirements to the 
Council’s element as previously shown.  

 

 
Recommendation 3 
 
It is recommended that Council : 
 

1) Approves the budget requirement of £24,353,670 for 2024/2025 and 
notes the projections for 2025/2026, 2026/2027 and 2027/2028. 
 

2) Approves the level of Special Expenses for the Town/Parish 
Councils as detailed in the report (Appendix 6). 

 
3) Approves the Fees and Charges 2023/2024 detailed in Appendix 4. 

 
4) Approves a Band D council tax of £143.87 for 2023/2024. 

 
 

 
 
7 General Fund Financial Overview  
 
7.1 This part of the report deals with the Council’s General Fund balance based on 

the proposed Financial Plan 2023/2028. The projected position for the period of 
the Financial Plan is provided in the following table which includes a risk around 
the Management Fee income from Alive West Norfolk as set out in section 4.10.6. 
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Projected Movements in General Fund Balances: 

 

Projected Movements in 
General Fund Balances 

2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 

  £ £ £ £ £ 

Opening Balance 9,644,559 5,327,936 4,351,986 2,956,926 1,224,730 

Repurposed reserves 
achieved for 2023/2024 1,471,359 0 0 0 0 

Target repurposed reserves 
remaining balance for 
2023/2024 

1,389,287 0 0 0 0 

AWN Management Fee - 
Risk 

(412,000) (412,000)       

Pension Lump Sum 
Replenishment 

(3,620,000) 1,810,000 1,810,000 0 0 

Estimated contribution to / 
(from) GF Fund Budget (3,145,269) (2,373,950) (4,029,060) (1,732,196) 14,660 

Closing Balance 5,327,936 4,351,986 2,132,926 1,224,730 1,239,390 

 

 
7.2 The following shows the impact on General Fund Reserve if the estimated 

delivery of the Cost Management and Income Generation Plan is achieved. 
 
Projected Movements in General 
Fund Balances (incl Cost 
management & Income 
Generation Plan) 

2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 

  £ £ £ £ £ 

Opening Balance 9,644,559 5,327,936 4,835,986 3,949,926 1,351,946 

Cost Management & Income 
Generation Plan Delivery   484,000 1,333,000 2,320,000 2,320,000 

Repurposed reserves 
achieved for 2023/2024 1,471,359 0 0 0 0 

Target repurposed reserves 
remaining balance for 2023/2024 1,389,287 0 0 0 0 

AWN Management Fee - Risk (412,000) (412,000)       

Pension Lump Sum Replenishment (3,620,000) 1,810,000 1,810,000 0 0 

Estimated contribution to / (from) 
GF Fund Budget (3,145,269) (2,373,950) (4,029,060) (4,917,980) (2,432,556) 

Closing Balance 5,327,936 4,835,986 3,949,926 1,351,946 1,239,390 
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7.3 The chart below shows how the General Fund Balances are used over the period 

of the Financial Plan with the balance in 2026/2027 reducing to the 5% minimum 
requirement. 

 

 
7.3 Section 25 of the Local Government Act 2003 requires the S151 Officer, as part of 

the Council Tax setting process, to comment as to the adequacy of the Council’s 
Balances.  

 
7.4 The General Fund balance remains above the minimum level required for all years 

in the Plan. The minimum requirement is calculated by taking 5% of the Budget 
Requirement. 

 
7.5 The projected General Fund balances held by the Council are in the opinion of the 

S151 Officer adequate for the Council’s operational needs until 2026/2027.  Target 
savings will need to be identified and achieved prior to 2026/2027 to address the 
estimated budget gap and mitigate potential risk and uncertainty around levels of 
Government funding going forward.  

 

 
Recommendation 4 
 
Council is recommended to approve a minimum requirement of the 
General Fund balance for 2023/24 of £1,217,680 (5% of estimated budget 
requirement). 
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8 Capital Strategy 
 
8.1 The CIPFA revised 2017 Prudential and Treasury Management Code now 

requires all local authorities to prepare a Capital Strategy which will provide the 
following; 

• A high-level long-term overview of how capital expenditure, capital financing 
and treasury management activity contribute to the provision of services 

• An overview of how the associated risk is managed 

• The implications for future financial sustainability. 
 
8.2  The Capital Strategy aims to complement other key documents such as the MTFS, 

the Asset Management Plan, the Council’s Strategic Plan, and Treasury 
Management Strategy, etc. by defining the approach, structure and governance 
for the effective management of the Council’s capital investment needs and 
ambitions.  

 
8.3 The Strategy is presented separately to Cabinet on 7 February 2024.  The core 

categories include: 

• Governance process; 

• Knowledge, awareness and skills; 

• Strategy (asset management, service asset planning, commercial property 
investment); 

• Technical property (valuations, leases); 

• Technical finance (sensitivity analysis, risk assessment, borrowing, 
depreciation and componentisation). 

 

9 “Robustness” of Budget  
 
 Background 
 
9.1 Under Section 25 of the Local Government Act 2003, the S151 Officer must report 

as to the robustness of the estimates included within the budget and highlight the 
risks associated with its deliverability and sustainability and the adequacy of 
reserves. This report should be read in conjunction with the assumptions and plans 
outlined in the Medium Term Financial Plan. 

  
9.2 The framework within which the Council’s budget setting process operates and 

within which the financial plan was developed is governed by legislation which 
provides regulatory safeguards for the Council: 

  
Section 25 of the Local Government Act 2003 requires the authority’s Chief 
Financial Officer to report on the robustness of the estimates and the 
adequacy of reserves allowed for in the budget proposals in the financial plan 
report, so Members are informed and can consider this when they make their 
budget decisions.  
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Section 114 of the Local Government Finance Act 1988 highlights the Chief 
Financial Officer’s responsibility to report to the external auditor and members if it 
appears to him that an unbalanced budget is likely to be set for the year. Further, 
the CFO shall make a report under Section 114 if it appears that the expenditure 
incurred during a financial year is likely to exceed the resources available to meet 
that expenditure; or if any unlawful expenditure is planned/takes place.  
 
Local Government Finance Act 1992 identifies the requirement to set a balanced 
budget.  
 
Section 151 of the Local Government Act 1972 - Financial Administration 
requires that authorities should appoint a Section 151 Officer to have responsibility 
for the proper administration of its financial affairs.  
 
The Accounts and Audit Regulations 2015 – Regulation 4 requires that the 
accounting records and control systems include measures to ensure that risk is 
appropriately managed.  
 
The CIPFA Financial Management Code 2019 - includes the following standard 
which should be complied with: “The budget report includes a statement by the 
chief finance officer on the robustness of the estimates and a statement on the 
adequacy of the proposed financial reserves”. 
 
The requirements of the Prudential Code must also be complied with (a 
separate report on prudential Indicators is included elsewhere in this suite of 
Medium-Term Financial Strategy (MTFS) reports).  
 
Section 106 of the Local Government Finance Act 1992 makes it a criminal 
offence for any Member with arrears of Council Tax which have been outstanding 
for two months or more to attend any meeting of the Council or one of its 
committees at which a decision affecting the budget is to be made, unless the 
Member concerned declares at the outset of the meeting that he or she is in 
arrears, and will not be voting on the decision for that reason. The Member 
concerned must then abstain from voting.  
 
The Local Authorities (Standing Orders) (England) (Amendment)  
Regulations 2014 provide that the Council’s procedures must provide for the 
minutes to record how each Councillor voted (including any abstentions) when 
determining the Council’s budget and the level of Council Tax to be levied  

 
9.3 In addition to the legislation requirements set out above, the CIPFA guidance on 

Local Authority Reserves and Balances requires that a statement reporting on the 
annual review of earmarked reserves should be made to Council, at the same time 
as the budget. The statement should list the various earmarked reserves, the 
purpose for which they are held and provide advice on the appropriate levels. It 
should also show the estimated opening balances for the year, planned 
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additions/withdrawals and the estimated closing balance.  DLUHC have recently 
announced that they want to review the way reserves are presented.  The council’s 
development of reporting for use of reserves and reserves held, will need to have 
consideration of DLUHC requirements when these are confirmed.  

 
 Robustness of Estimates - Overview 
9.4 Local authorities have had to operate within an extended period of financial 

constraints over the last 10 years. With significant cuts in grants from Government 
since 2013/14 compounded by small inflationary increases in recent settlements 
and restrictions on the level of council tax increases that could be applied, the 
Council has demonstrated robust financial management. 

 
9.5 The Medium-Term Financial Plan highlights the continued significant uncertainty 

on the council’s projected financial position going forward which is due to a number 
of contributing factors.  Whilst Government is still committed to local government 
finance reforms, these continue to be deferred and replaced with one-year 
settlements with 2023/24 being the 5th consecutive year.    The current economic 
climate of high inflation and increasing interest costs on the back of the pandemic 
and war in Ukraine has had a significant impact on the council’s budget since it 
was approved by Council last year.  Therefore, the estimates of the council’s 
financial position beyond 2023/2024 is subject to a high degree of uncertainty.  
Despite this, detailed work has been undertaken in arriving at the best estimate on 
the financial position over the Medium Term to assist with financial planning for the 
longer term.        

 
9.6 There are within any projection of budgets over a five-year period a number of 

assumptions that are made, some of which will have a level of risk against them, 
and the Financial Plan 2022/2027 is no exception. 

 
9.7 The Local Government Finance Policy Statement announced on 12th December 

2022 set out the Governments intentions for the local government finance 
settlement for the next 2 years.  This was shortly followed by the provisional 
funding settlement on 20 December 2022.  Whilst the policy statement presents a 
degree of certainty in respect of funding over two years, the provisional settlement 
only set out figures for one year.  There are assurances that “the core settlement 
will continue in a similar manner for 2024/25.  Major grants will continue as set out 
for 2023/24”. Therefore, the financial plan assumes the main grants will continue 
into 2024/25 with a small inflationary increase (RSG, RSDG, Services Grant and 
the newly introduced Funding Guarantee Grant which replaces Lower Tier 
Services Grant) but for the remaining 2 years of the financial plan, it is assumed 
that the level of grant funding will reduce as there is expectation that the reforms 
will be implemented from 2025/26.  

 
9.8 The detailed arrangements for the implementation of the new Business Rates 

Retention scheme are still not known at this time and any re-set of the baseline 
will mean that the Council does not retain all the growth that has been achieved 
and is currently included in the Plan.  The continuation of 100% retention of rates 
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from renewable energy is also factored into the plan which may also change as 
part of the reset. The Fair Funding Review will determine the starting point under 
the new Business Rates Retention scheme.  The Plan does not include any 
additional growth in future years due to the level of uncertainty and risk around 
business rates funding but also because of increased uncertainty from the impacts 
of both the pandemic and war in Ukraine on the economy and the impact on the 
Council’s ability to sustain levels of income from growth in a market where 
businesses and individuals are themselves experiencing the effects in increased 
costs 

 
9.9 In preparing this Financial Plan the Council has reviewed and is considering where 

it might release reserves to close the funding gap. These actions are referred to 
within the report but still leaves a significant reliance on reserves for the first three 
years of the plan and a £5.2m funding gap in 2026/2027. The council has been 
prudent in building up a level of reserves in previous years with the expectation 
that this will allow some flexibility to support the budget in the face of the cuts that 
were expected as part of the funding reforms.  However, the impact of the reforms 
continue to be delayed. Whilst this has in some ways been positive for the council 
as it has resulted in being able to provide a balanced or funded budget for a 
number of years now, the effect of using one off resource is that the gap at the end 
of the financial plan has widened and the challenge to close this has become 
tougher.  The proposals in this financial plan will not only reduce the general fund 
balance down to the minimum level of 5% but it is also dependant on identifying 
£2.65m of earmarked reserves to release to support a 3-year funded position.   
Inevitably, this will mean some projects will be on hold or withdrawn until reserves 
can be replenished.   

 
9.10 The Council’s delivery of the cost management and income generation plan will 

be key in containing or reducing costs and generating additional income as the 
Council moves towards a position of funding based on locally generated resources 
rather than receiving RSG or other Government grants as they come to an end.  It 
is a key objective that this work is progressed to reduce the funding gap going 
forward.  The Council has always endeavoured to keep increases for fees and 
charges below inflation levels where possible and this will be increasingly 
challenging as the council now needs to focus on long term efficiencies, savings 
or income generation to close the gap rather than one off reserves which will be 
reduced to minimum levels.  

 
9.11 The safety net of the level of working balances provides for a degree of comfort 

and robustness and in the opinion of the S151 Officer the level of General Fund 
balances held over the period are above minimum levels and adequate for the 
purposes of the Council for the period up to 2026/2027.  From 2026/2027 there is 
a significant budget gap that needs to be addressed.  As noted in the plan, there 
are a number of operational and financial risks facing the Council that could 
possibly impact on the level of General Fund balances held which result in 
balances depleting earlier than anticipated. 
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9.12 The main risks facing the Council are as follows: 
 
 Operational Risks – There will always be an element of risk in the robustness of 

estimates where many services are demand led. This level of risk is especially 
heightened during this period of uncertainty in the economy.  This is particularly 
the case where large or volatile budgets exist – mainly the income driven budgets 
e.g. planning, industrial rents and car parking fees.  

  
 Past experience shows that the risk from these service areas, whilst significant in 

financial terms, can be dealt with through good budget management which quickly 
identifies any potential issues and enables prompt corrective action to be taken 
and where necessary the use of balances. However, since the pandemic outbreak, 
there has been a notable change in the demand for some services and there is a 
degree of uncertainty on whether they will return to pre-pandemic levels or 
continue at the current levels due to adopted behavioural change.  Additionally, 
there is now the cost of living impacting households and businesses which will 
continue to impact the demand for services. The performance against budgets is 
included in regular monitoring reports to management and members and in the 
event that action is necessary, approval can be gained quickly. 

     
 General Economic Risks – Assumptions on inflation made within the budget are 

detailed in the report. Where inflation factors rise above the assumed levels there 
will be an impact on the budget. The risk can be reduced through strong budget 
monitoring of spend and corrective action being taken. In the event that costs 
cannot be contained then the working balances come into effect. 

 
 Provision has been made to increase budgets for gas and electricity, reflecting 

changes to unit charges emerging over the past 18 months. There remains a great 
deal of uncertainty how these charges, affected by global supply and delivery 
levels, will change over the medium-term financial plan. Predictions for these 
supplies will continue to be obtained and the anticipated impact reported in 
monitoring reports to management and members. 

 
There is a risk to the budget from further changes in interest rates, especially in 
the current economic climate. The bank rate has already risen 9 times since 
December 2021 from 0.10% to the current rate of 3.5% following the decisions 
made by the Bank of England Monetary Policy Committee in their objective to 
control inflation. This has a direct influence on the interest paid on the Council’s 
investments and borrowings. There is a degree of offsetting on our temporary and 
daily cashflow borrowing and lending but there remains a risk that there could be 
an imbalance between rates of borrowing and investment and the Council could 
suffer a net increase in costs. The risk is reduced through good debt management 
practices and monitoring of the markets and budget position.  Interest rates in the 
Financial Plan reflect the forecast bank rate which peaks in 2023/2024, but 
reduces to the lower levels of 2021/2022 by 2025/2026 
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Capital Schemes, Partnerships and Contracts – The Council will always be 
subject to general financial risks inherent within large capital schemes, major 
outsourcing arrangements and partnership arrangements. More recently, the 
impact of inflation and the current economic climate has had an impact on a 
number of the projections for some of the major projects causing volatility and 
uncertainty in any projections over the short term period.  Whilst these risks can 
be reduced through the existence of good governance arrangements, active 
participation in the schemes and sound project management, it is critical that the 
projects are frequently reassessed from a financial perspective and the monitoring 
of the risks remains constant so that actions can be considered at the earliest 
opportunity.  The monitoring and performance of major projects is reported to 
Member Major Projects Board. 

 

• Business Continuity – In terms of risk management there are a number of issues 
that present a risk to the Council all of which are included in the Corporate Risk 
Register. Several the most highly rated risks are concerned with finance – the 
impact of inflation impacting economic activity, increasing costs of or reducing 
capital receipts from capital projects and variation to service demand with an 
impact on income and increases to delivery costs for services to the vulnerable.  
The implementation of the new Business Rates Retention Scheme and the Fair 
Funding Review impacts the certainty with which the Council can plan and 
implement its longer term aims, such as economic growth.  All these issues have 
been considered and appropriate action taken to reduce the risk to the Council.  

 
 

Business Rates Growth – The Financial Plan includes growth from business 
rates that has been achieved to date.  There is no assumption for increased growth 
in the plan as this currently presents a significant level of risk.  Alongside this, there 
is a risk that an element of the growth will be removed as part of the baseline re-
set with the implementation of the new Business Rates Retention Scheme 
arrangements which have currently been delayed by Government.  There is also 
concern that some of the business rates generated from renewable energy will 
also be withdrawn under the new scheme.  These are currently retained at 100% 
so presents considerable risk if any or all of this is removed.  With any new financial 
reforms is the assumption that there will be some dampening mechanism to soften 
the impact of any significant funding reductions but until further announcements 
are made on the detail and timing of the implementation of a reset, it remains a 
significant risk. These risks will continue to be monitored and reported to 
management and members as information on new arrangements for the scheme 
emerge.   

 
Legislation – There are always risks associated with changes in legislation.  For 
example, changes to VAT rules or environmental legislation could have significant 
impact on the Financial Plan of the Council.  There is little that can be done to 
mitigate legal risks other than to continue to be aware of the potential changes and 
act accordingly. 
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9.13 Delivering the MTFP  

 
The MTFP requires a number of key actions to be implemented in order to achieve 
a stable and sustainable financial position for the Council. These include: 
 

• implementing savings plans 

• identifying further efficiencies or savings that are sustainable in nature 

• reviewing contracts for best value 

• delivering income generation projects 

• considering how services can be delivered more efficiently 

• ensuring a commercial approach is taken where applicable 

• increasing revenues by encouraging more businesses into the district 

• increasing revenues by continuing to support and encourage housing 
development 

 
These will need to be managed against a backdrop of the local government 
finance reforms. To ensure delivery, officers at the Council are advised to ensure 
that:  
 

• teams are suitably resourced to deliver the Council’s corporate objectives 
- particularly projects or initiatives that the financial plan is dependent on 
delivery and that resources are at the right level and with the right skills.  

• Officers continue to review service delivery which balance service 
improvement with reducing costs and being more efficient.  

• Sufficient funding is set aside to support delivering the Council’s corporate 
objectives – particularly those projects or initiatives that the financial plan 
is dependent on delivery and especially those with an invest to save 
basis, with clear criteria and expectations of return.  

• Processes, procedures and practices are continually updated to reflect the 
Council approach to secure value for money or secure 
efficiencies/savings where applicable.  

 

• Members are advised to ensure that:  

• progress against cost management and income generation proposals are 
regularly monitored and any mitigating actions reported to Corporate 
Performance Panel.  

• members take future decisions that support the aim of maintaining a 
financially stable and sustainable Council as set out in the MTFS, including 
clear funding source where applicable.  

• business cases for investment projects should be rigorously reviewed to 
ensure they deliver value for money to the Council. 

  

50



Borough Council of King’s Lynn and West Norfolk 
 

 

 

 

The Financial Plan 2023/2028    
    

  

 
10 Consultation 

 
10.1 The Council met with representatives of the business and voluntary sector 

community on 18 January 2024 to seek their opinions. Draft notes of the meeting 
will be made available to Cabinet on 7 February 2024. 

 
10.2 A number of staff briefings are being held during January 2024. This report will be 

made available to staff and comments will be sought. Trade union representatives 
will also be sent a copy of the report. Any comments arising as a result of the 
consultation process will be reported to Council. 

 
10.3 As part of the budget process a Joint Panel Meeting will be held on 1 February 

2024 and the draft minutes from the meeting will be presented to Cabinet on 7 
February 2024.  
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The suite of supporting documents for the provisional local government finance 
settlement 2024/2025 can be found by clicking on the following link: 
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(www.gov.uk) 
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Appendix 1 - Medium Term Financial Plan 2023 to 2028

Original Budget

 2023-24

Revised 

Budget 

2023-24

Proposed 

Estimate 

2024-25

Proposed 

Estimate 

2025-26

Proposed 

Estimate 

2026-27

Proposed 

Estimate 

2027-28

Central Services 3,439,690 3,504,580 3,713,440 3,798,070 3,963,670 4,112,360

Chief Executive 162,720 162,720 117,060 121,630 126,390 131,360

Environment & Planning 1,856,770 2,342,110 2,335,680 2,382,810 2,447,630 2,513,150

Health, Wellbeing and Public Protection 817,860 800,200 1,145,340 1,304,140 1,452,320 1,572,470

Legal Services 668,300 536,120 648,640 677,540 707,690 739,120

Leisure & Community Facilities 2,235,540 2,563,910 2,428,740 2,028,780 2,104,680 2,179,900

Operations & Commercial 2,933,510 2,762,260 2,484,690 2,600,350 2,802,400 2,997,270

Programme and Project Delivery (448,360) (251,270) (195,370) (446,960) (696,740) (683,540)

Property & Projects (1,069,950) (1,140,280) (1,366,970) (1,280,970) (1,204,580) (1,126,130)

Regeneration, Housing & Place 1,423,560 1,429,340 1,451,480 1,469,080 1,518,830 1,569,810

Resources (S151 Officer) 8,318,780 8,337,930 8,580,950 9,637,780 10,299,980 10,725,550

Financing Requirement 1,343,670 1,343,670 1,929,380 2,184,200 2,240,420 2,238,770

Internal Drainage Board 3,247,130 3,247,130 3,454,560 3,569,250 3,649,920 3,721,460

Borough Spend 24,929,220 25,638,420 26,727,620 28,045,700 29,412,610 30,691,550

Contributions to/(from) Reserves (2,641,520) (3,145,270) (2,373,950) (4,029,060) (1,732,196) 14,660

Borough Requirement 22,287,700 22,493,150 24,353,670 24,016,640 27,680,414 30,706,210

New Homes Bonus (14,560) (14,560) (338,620) 0 0 0

Rural Services Delivery Grant (485,690) (485,690) (542,830) (542,830) (542,830) (542,830)

Revenue Support Grant (952,100) (952,100) (1,015,160) (1,015,160) (1,015,160) (1,015,160)

Other Government Grants (1,144,020) (1,349,470) (470,010) 0 0 0

Taxation

Business Rates (NNDR) (12,068,520) (12,068,520) (14,012,610) (14,196,490) (14,384,050) (14,384,050)

Council Tax Band D 143.87 148.37 152.87 157.37 161.87

Council Tax Base 52,984 53,747 54,047 54,347 54,647

Council Tax (7,622,810) (7,622,810) (7,974,440) (8,262,160) (8,552,590) (8,845,710)

Funding Position 0 0 0 0 3,185,784 5,918,460
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Appendix 2 - Budget Book Service Descriptions 

The following appendix provides service descriptions to align to the tables in the 
Budget Book. Listed by directorate and then by cost centre. 

 

Central Services 

Communications 

This budget relates to the costs of the Corporate Communications Team, including the Council’s print 
room and graphics service.  Roles include liaison with the media, internal communications, and 
communications to raise awareness of current issues, such as discretionary and government grants to 
individuals and businesses in response to emerging events such as the pandemic and cost of living 
support. 

Councillors 

This budget deals with allowances and expenses for all 55 members. These costs also include members 
training, IT, and officer support. 

Customer Information Centre 

Customer contact and telephone contact service, including main reception at King’s Court.  Roles 
include providing support and advice to local residents in relation to a wide range of Council services, 
including discretionary and government grants. 

Democratic Process & Events 

These costs include the time spent by officers in dealing with Full Council, Cabinet, Panels and 
Committees, and other such activities that come about because the Council is an accountable public 
body.  This budget also includes the provision of the civics service, including civic events hosted by the 
Mayor. 

Elections 

The election of Borough Councillors takes place every four years. This budget includes costs for the 
organisation and administration of Parliamentary, County, Borough and other elections and by-
elections, including parishes.  These budgets also cover the cost of Electoral Registration. 

Mayoral Allowances & Transport 

This budget deals with the allowances paid to the Mayor and Deputy Mayor to reimburse them for 
any out-of-pocket expenses incurred and the cost of running the official car which is used for Mayoral 
and other official duties. 

Personnel Services 

This service area provides a range of services including dealing with recruitment, appointment, 
training and development, disciplinary matters and payroll. 

Corporate Policy  
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The corporate policy team co-ordinates corporate policy matters, including the Council’s safeguarding 
responsibilities, equalities and the improving educational attainment programme. 

Personnel Welfare 

Budget for co-ordinating employee welfare and absence matters and implementing the employee 
welfare elements of the corporate Health, and Safety and Welfare policy. 

Chief Executive 
 
Assistant to the Chief Executive 

Support the development of the Corporate Business Plan and undertake close monitoring and analysis 
of performance against key performance indicators. Provide support to members in their communities 
by providing advice and guidance on a range of council services on behalf of their constituents and 
administer the Councillor Community Grants scheme. Work with community groups in response to 
varying demands for social, domestic and cost of living support. 

COMF 

Monitor and administer the Contain Outbreak Management Fund, ensuring allocation of the budget 
to support residents and communities to recover from the pandemic and address areas of concern 
within our more deprived communities. 

 

Environment and Planning 
 

Back-office teams 

Providing essential support services for the public, staff, and councillors, relating to the planning and 
environmental quality functions.  Also includes the corporate scanning and post room functions. 

Planning Control 

Assessing and processing planning and related applications from members of the public and 
developers and dealing with any subsequent appeals arising from previous decisions.  

Planning enforcement 

This team enforces planning and related controls and takes action if necessary. 

Emergency Planning 

 This service budget ensures that the council meets its statutory functions under the Civil 
Contingencies act to respond to emergencies and in partnership with those in the Norfolk Resilience 
forum, to monitor risks and to keep those living in the borough as safe as they can be. 

Flood Defence 

This budget covers the Council's responsibilities for protecting the borough and its residents from 
flooding. 
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Local Land Charges 

Expenditure and income associated with providing a local land charges service, predominantly used 
by those purchasing a property.  A register is maintained of properties within the Borough and details 
are supplied when requested by solicitors and members of the public, for a fee. 

Planning Policy 

This budget ensures the statutory Local Plan process can take place. The Local Plan provides Borough-
wide policies to ensure development is delivered for the Borough’s residents in a sustainable way. . 

Pollution Monitoring 

Responsible for the regular monitoring of air, water, noise and contaminated land, to ensure the 
environment is protected for the benefit of the Borough’s residents. Additional monitoring is also 
carried out following public complaints. 

Street Naming & Numbering 

This budget deals with the allocation of street names and house numbers to new and existing housing 
developments. 

Health, Wellbeing and Public Protection 
 
Care & Repair  
       
This budget provides for the Home Improvement Agency Service, Careline, Handy Person Scheme and 
other projects which help the elderly, people with disabilities and those on low incomes to stay in 
their own homes and live as independently as possible.  The service includes agency agreements with 
Fenland District Council. 
 
Careline / Lily 
 
This budget relates to the provision of careline services to clients in West & North Norfolk. The Lily 
team delivers, in partnership with VCSE’s, services to address social isolation and loneliness and 
administers the Household Support Funds and Homes for Ukraine scheme.  
 
Community Safety & Nuisance 
 
This budget relates to Community Safety, including investigation of waste crimes, noise and other 
statutory nuisances and public health matters.  The team also administer and manage the West 
Norfolk Early Help Hub. 
 
Community Transport 
       
This budget includes the costs of supporting community transport projects 
 
Financial Assistance 
       
This budget covers funding for 15 service level agreements that the Council holds with local voluntary 
and community groups to provide services for the people of West Norfolk.  There is also a budget for 
Small Grants Scheme, a scheme by which local, constituted groups and organisations can apply for 

55



 

 

either revenue and capital funding for projects or general running costs. The Small Grants Scheme is 
administered by Norfolk Community Foundation. 
 
 Food Hygiene 

This budget covers the provision of the councils statutory responsibilities for food and health and 
safety inspections and regulation in West Norfolk. The team also manages export health certificates, 
private water supplies and communicable disease control. 

Housing Options 
       
The Homechoice scheme deals with the allocation of social housing and running the Common Housing 
Register within the Borough.  The Council operates the Choice Based Lettings Scheme on behalf of our 
15 registered landlord partners, including Freebridge Community Housing.  
 
Housing Standards 
 
Housing Standards staff deal with the inspection of housing and caravan site standards. The team also 
identifies and bids for, in conjunction with other Norfolk councils, energy efficiency funding to improve 
housing conditions regardless of tenure.  
 

Legal Services and Monitoring Officer 
 
Legal Services 
 
The legal service commissions legal advice and support for the Council.  

Licenses 
 
This is a general heading covering all licences from Hackney Carriage to Riding Establishments which  
are issued by the Borough Council. 
 

Leisure and Community Facilities 

Community Centres 

This budget includes the costs and income associated with community centre situated at Fairstead, 
South Lynn, Highgate, St Augustine's in King's Lynn.  The costs, except for depreciation, are funded by 
Special Expenses. 

Kings Lynn Arts Centre 

This budget includes the costs and income associated with the Kings Lynn Arts Centre. 

Leisure  

The management and operation of the leisure facilities and the Corn Exchange transferred from Alive 
Leisure and Alive Management Ltd to Alive West Norfolk from 1 July 2019. The Council remains 
responsible for the maintenance and utility costs of the Leisure facilities buildings; Corn Exchange, 
Lynnsport, Oasis, St James and Downham Market Sports Centre.  
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Pavilions & Grounds 

This budget deals with the maintenance of all the Council Parks, Sports Grounds and Open Spaces 
including amenity areas on private housing estates for which the Council has responsibility.   

Town Hall and Stories of Lynn 

The Town Hall is used for civic functions and is also available for private hire. The Stories of Lynn is 
part of the Town Hall complex, these budget covers both the operations of the Stories of Lynn and the 
Regalia Rooms. 

 

Operations and Commercial 

Parking Operations 

This budget covers 12 short term car parks (1,356 spaces), 15 long term car parks (3, 905 spaces) and 
the multi-storey car park, St James' (701 spaces), this includes the car parks at Hunstanton, Burnham 
Market and Heacham.  Furthermore, the parking operations service provide both enforcement and 
back-office services for a number of Norfolk authorities and the County Council.    

CCTV 

The CCTV system operates circa. 1000 cameras from the control room in Kings Court and covers areas 
such as car parks, housing estates, council offices, the Walks, Lynnsport, North Lynn, Industrial Estates 
and providing shared services for Breckland Council along with a large proportion of the CCTV at the 
Queen Elizabeth Hospital working in partnership with the Trust.  In addition to traditional cameras the 
service also provides Body Worn Video used by our Civil Enforcement Officers around Norfolk. 

Cleansing & Street Sweeping 

The Public Cleansing Service is responsible for the cleansing of public space, beaches, pavements and 
streets, lighting, the cost of Dog Warden Service, disposal of abandoned vehicles and the 
Neighbourhood Teams. According to the standards laid down by the 1990 Environmental Protection 
Act.  

Depots 

These costs are in respect of the two main council depots based at Heacham and King's Lynn, the 
public open space teams are currently migrating away from the Hardwick Narrows Depot this move 
will increase their resilience and allow an expansion of the remaining services being delivered from 
the Hardwick Narrows site. 

Public Conveniences 

The Council is responsible for the management of 18 toilet blocks across the Borough.  These toilet 
blocks are of varying standard and the financial plan includes provision for further improvement to 
some of these. 

Refuse & Recycling 

The Council operates a fortnightly domestic household collection service to almost 73,000 properties 
and also deals with trade customers through an external contractor. Recycling initiatives include glass, 
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green waste, textiles, white goods, dry box collection scheme and food waste.  Future services will 
include disposal of Waste Electrical and Electronic Equipment (WEEE) and batteries. 

Crematorium & Cemeteries 

The Council funds the running costs of the Crematorium, including the maintenance of the gardens 
and woods, from this budget. Approximately, 2000 cremations are carried out each year. This budget 
also funds the following cemeteries. There are approximately 130 burials each year in Council run 
cemeteries; Hunstanton, Walpole St Andrew, Gayton Road King's Lynn, Marshland Smeeth, Hardwick 
Road and King's Lynn.  This budget also includes responsibility for 16 closed churchyards 

Events 

The Borough Council runs a comprehensive calendar of events across the spring and summer aimed 
at supporting the vibrancy and footfall of our town centres and resort areas as well as the extremely 
popular Fawkes in the Walks and Christmas Light Switch events on in November.   

General Markets 

The Council is responsible for the King's Lynn market on Tuesday, and the Sunday market at 
Hunstanton. The Mart is also included in this budget. 

Parks, Sport Grounds & Open Spaces 

This budget deals with the maintenance of all the Council Parks, Sports Grounds and Open Spaces, 
including amenity areas on private housing estates, for which the Council has responsibility. 

Play Areas 

This budget deals with the repairs and maintenance of all the Council Play Areas. 

Resort 

The Sea Front budget includes maintenance and servicing of beach safety, cliffs and beach, promenade 
and foreshore, Heacham beach, weather station and seafront facilities such as pitch and putt, putting 
green, crazy golf and chalets. 

Town Centre Manager 

This budget deals with the costs and contributions associated with the Town Centre Manager. This is 
a full-time post and the responsibilities include the delivery of the events programme in King’s Lynn 
town centre. 

Street Lighting 

This covers the costs of replacing and maintaining the streetlights in the borough. 
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Programme and Project Delivery 
 

Corporate Projects 

The team are mainly responsible for delivering the Major Housing Project, which directly links the 
Housing companies set up by the Council.  The team also manage and deliver smaller scale corporate 
projects as and when they arise. 
 

Procurement 

To provide advice and support to all Council departments on every aspect of the procurement process 
and contract management whilst ensuring that purchasing strategy gives due regard to value for 
money, carbon reduction initiatives and supports the organisation’s goals, both long and short term.  
 

Property and Projects 

General Properties 

The General Properties budget deals with the general management and maintenance of a variety of 
assets such as South Gates, Princess Theatre, Marriott's Warehouse as well as privately (BCKLWN) 
owned infrastructure assets such as some pumping stations and sewage facilities and bridge 
maintenance where the council has responsibility.  Various other issues are also picked within this 
budget such as unadopted road and footpath maintenance. 

Industrial Units 

This budget relates to the Council's commercial industrial units located on the industrial estates mainly 
around King's Lynn and Downham Market, however there are other such facilities elsewhere in the 
Borough.  The council owns a reasonably sized commercial property portfolio and has provided 
commercial premises to local, national, and global businesses for many years.  The Property Team 
manages the portfolio in a commercial manner and seeks to maximise the returns from these property 
investments. 

The council owns commercial units at : Hardwick Industrial Estate, Saddlebow Industrial Estate, North 
Lynn Industrial Estate, Austin Fields Industrial Estate, Horsley Fields Industrial Estate, The Narrows 
Industrial Estate, Lower Canada Industrial Estate, Heacham Workshops, Flitcham Workshops, 
Enterprise Works (North Lynn), Downham Market Workshops, St Johns Business Park. 

The council has worked with the New Anglia Local Enterprise Partnership (NALEP) and has secured a 
funding package that has helped to deliver a number of new light industrial (and office) facilities at 
the Nar Ouse Business Park to the south of King’s Lynn.  These commercial units have been designed 
to meet modern business needs and aim to deliver economic growth within the local economy.  The 
new units under construction will be held by the council as part of its commercial property portfolio 
and will generate revenue income. 

Offices 

This budget deals with the office costs for King's Court, the council’s main administrative building, as 
well as the Valentine Road offices in Hunstanton, and some offices at Priory House in Downham 
Market. 
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King’s Court has been adapted to create space to accommodate the NHS Norfolk and Waveney 
Integrated Care Board (formerly WNCCG), and the Department of Work and Pensions (Job Centre 
Plus).  This not only generates rental revenue income for the council, but it also shares building costs, 
and provides the opportunity for closer working and collaboration between public sector 
organisations. 

Recently added to the Council’s offices portfolio is the King’s Lynn Innovation Centre (KLIC) located at 
the Nar Ouse Business Park.  Since coming under the council’s control it has become 100% occupied 
and provides managed office accommodation for its business occupiers. 

Shops and Offices 

The council owns a few small shops that are commercially leased to operators.  The council does 
however retain the freehold of the Vancouver Quarter which is leased out on a long ground lease 
arrangement.  The council receives rental income from this arrangement. 

Property & Projects 

The Property & Projects Department represents a multi-disciplinary team that provides 
professional, property-related, services to the Borough Council corporately and to internal 
client departments. 

The professional services provided are wide-ranging – from management of the commercial 
property portfolio generating approximately £3 million in gross revenue; management of 
projects that will contribute significantly to the Economic Recovery Programme for King’s 
Lynn and West Norfolk; Facilities Management of the Council’s main (and other) multi-
occupied office facilities. 

The team is involved with the full spectrum of property issues from high-level strategy 
through to minor repair and maintenance issues, and cleaning and caretaking – all of which 
contribute to the Council’s ability to deliver and fund its services or contributes to the 
development and economic well-being of the borough. 

The Estates and Valuation Team deals with: Commercial Property Portfolio management, land 
and property acquisitions and disposals, statutory Asset Valuation (required for local 
government accounting purposes). 
 
The Technical Team deals with: cyclical and reactive repairs and maintenance, schedules of 
condition and dilapidations, historical structures  that are the responsibility of the council, 
managing non-public open space grounds maintenance contracts and the ditches and drain 
cleansing contract, and tenant compliance issues . 
 
The Facilities Team has responsibility for ensuring that the council’s operational offices, 
particularly King’s Court, operate as effectively as they can, and includes the cleaning and 
caretaking teams. 
 
The Projects Team is currently dealing with: the delivery of speculative commercial units and 
significant road and utility infrastructure at the Nar Ouse Business Park in King’s Lynn, as well 
as the demolition and emergency repairs project at the former Sommerfeld & Thomas 
warehouse at South Quay, and the re-roofing of the Princess Theatre in Hunstanton.  
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Regeneration, Housing and Place 

Conservation & Heritage 

This budget aims to conserve environmental assets - protecting the heritage of our towns and villages 
and natural beauty of the countryside which gives this area its particular character. 

Economic Regeneration 

This budget contains provision for expenditure relating to the promotion of development initiatives, 
advertising land and industrial units for sale or to let, the Business Support Scheme and other 
initiatives. 

Guildhall & Arts 

The Centre has 350 seats, associated art galleries and a full education and outreach programme of 
activities. 

Housing Strategy 

This budget includes the Housing Management Team, who oversee the general housing functions. 

Museums 

This budget covers the cost of supporting the Lynn Museum. 

Pontoons 

This budget relates with the promotion of tourism to the Pontoons at the Quay. 

Regeneration Projects 

This budget relates to the co-ordination and management of King's Lynn Urban Development Strategy, 
including the Waterfront and Nar Ouse Regeneration Area (NORA.) 

Tourism 

This budget deals with the promotion of tourism within the Borough. 

 

Resources 

Corporate Costs & Provisions 

Corporate costs and provisions are those that are incurred for the benefit of the Council as a whole 
and do not relate specifically to one service function. This budget includes costs incurred for bank 
charges, external audit fees, insurance, and pension deficit payments pension deficit payments. 

Corporate Initiatives 

Corporate initiatives and projects such as the One Vu project and the Cost Reduction programme.  

Corporate Insurance 

Acts in liaison with the Council’s insurers to ensure adequate cover of Council assets. Also recharges 
insurance cover for premises to tenants of industrial units and shops leased from the Council. 
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Corporate Management Team 

This budget includes the Chief Executive and Secretary, Executive Directors and Assistant Directors. 

Financial Services 

This service provides the financial information and advice to the Council's service areas and 
committees. 

Housing Options 
       
The budget includes costs incurred in carrying out the Council's statutory duties towards homeless 
persons and in providing housing options and advice service. The cost of initiatives to prevent 
homelessness including advice and support and inter-agency partnership working are also included.  
 
ICT 

This service provides technical Information and Communication Technology support. 

Internal Audit & Fraud 

This budget covers the cost of the Internal Audit service. 

Revenues & Benefits 

This budget includes the cost of administration of rent allowances and council tax support, together 
with the cost of benefits paid and government grant received. It also covers the cost of billing, 
collecting, and recovering council tax, business rates, the BID Levy and overpaid Housing Benefit. This 
service will also deliver government initiatives such as recent energy rebates, business support 
grants/relief. 
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Appendix 2a
Central Services

Original 
Budget  
2023-24

Revised 
Budget  
2023-24

Projection 
2024-25

Projection 
2025-26

Projection 
2026-27

Projection 
2027-28

£ £ £ £ £ £

Communications 434,930 473,420 501,560 519,220 537,810 557,130
Corporate Policy 221,990 221,990 272,200 249,320 294,450 329,970
Councillors 672,210 692,970 710,430 723,400 743,770 753,240
Customer Info Centre 740,230 745,730 785,960 820,750 857,030 894,870
Democratic Process & Events 408,380 408,380 433,190 449,350 466,200 483,780
Elections 369,430 369,570 387,030 397,430 408,260 418,970
Mayoral Allow 41,490 41,490 45,090 46,590 48,150 49,290
Personnel Services 551,030 551,030 577,980 592,010 608,000 625,110

Total for Service 3,439,690 3,504,580 3,713,440 3,798,070 3,963,670 4,112,360
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Central Services Appendix 2a detail

Original 
Budget  
2023-24

Revised 
Budget  
2023-24

Projection 
2024-25

Projection 
2025-26

Projection 
2026-27

Projection 
2027-28

£ £ £ £ £ £

Communications

Employees 386,710 386,710 419,820 437,870 456,690 476,330
Premises 14,090 17,580 17,660 17,900 18,110 18,180
Supplies & Services 98,330 133,330 102,030 102,030 102,030 102,030
Total Expenditure 499,130 537,620 539,510 557,800 576,830 596,540

Customer & client receipts (45,310) (45,310) (20,310) (20,310) (20,310) (20,310)
Total Income (45,310) (45,310) (20,310) (20,310) (20,310) (20,310)

Direct Service Cost 453,820 492,310 519,200 537,490 556,520 576,230

Central Support Services 12,860 12,860 12,860 12,860 12,860 12,860
Movement in Reserves 0 0 1,500 1,500 1,500 1,500
Recharge to Services (31,750) (31,750) (32,000) (32,630) (33,070) (33,460)

Total Service Cost 434,930 473,420 501,560 519,220 537,810 557,130

Corporate Policy

Employees 202,300 202,300 314,510 291,630 300,760 310,280
Transport 1,000 1,000 1,000 1,000 1,000 1,000
Supplies & Services 236,870 236,870 89,370 89,370 9,370 9,370
Total Expenditure 440,170 440,170 404,880 382,000 311,130 320,650

Direct Service Cost 440,170 440,170 404,880 382,000 311,130 320,650

Central Support Services 9,170 9,170 9,170 9,170 9,170 9,170
Movement in Reserves (227,500) (227,500) (142,000) (142,000) (26,000) 0
Recharge to Services 150 150 150 150 150 150

Total Service Cost 221,990 221,990 272,200 249,320 294,450 329,970

Councillors

Employees 9,400 9,400 9,800 9,800 9,800 9,800
Premises 720 720 720 720 720 720
Transport 460 460 460 460 460 460
Supplies & Services 568,790 591,550 606,610 619,270 639,300 648,390
Total Expenditure 579,370 602,130 617,590 630,250 650,280 659,370

Direct Service Cost 579,370 602,130 617,590 630,250 650,280 659,370

Central Support Services 89,730 89,730 89,730 89,730 89,730 89,730
Movement in Reserves 0 (2,000) 0 0 0 0
Recharge to Services 3,110 3,110 3,110 3,420 3,760 4,140

Total Service Cost 672,210 692,970 710,430 723,400 743,770 753,240
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Customer Info Centre

Employees 768,500 768,500 809,030 843,820 880,100 917,940
Transport 2,000 2,000 2,000 2,000 2,000 2,000
Supplies & Services 2,650 8,150 7,050 7,050 7,050 7,050
Total Expenditure 773,150 778,650 818,080 852,870 889,150 926,990

Direct Service Cost 773,150 778,650 818,080 852,870 889,150 926,990

Central Support Services (32,920) (32,920) (32,120) (32,120) (32,120) (32,120)

Total Service Cost 740,230 745,730 785,960 820,750 857,030 894,870

Democratic Process & Events

Employees 354,730 354,730 376,190 392,350 409,200 426,780
Premises 640 640 640 640 640 640
Transport 860 860 860 860 860 860
Supplies & Services 19,130 34,130 27,480 27,480 27,480 22,480
Total Expenditure 375,360 390,360 405,170 421,330 438,180 450,760

Direct Service Cost 375,360 390,360 405,170 421,330 438,180 450,760

Central Support Services 29,390 29,390 29,390 29,390 29,390 29,390
Movement in Reserves 0 (15,000) (5,000) (5,000) (5,000) 0
Recharge to Services 3,630 3,630 3,630 3,630 3,630 3,630

Total Service Cost 408,380 408,380 433,190 449,350 466,200 483,780

Elections

Employees 222,560 222,560 238,020 248,250 258,920 269,600
Premises 41,140 41,280 42,020 42,180 42,330 42,350
Transport 1,630 1,630 1,640 1,640 1,640 1,640
Supplies & Services 120,610 120,610 120,610 120,610 120,610 120,610
Total Expenditure 385,940 386,080 402,290 412,680 423,500 434,200

Customer & client receipts (15,850) (15,850) (15,850) (15,850) (15,850) (15,850)
Grants & Contributions (6,000) (6,000) (6,000) (6,000) (6,000) (6,000)
Total Income (21,850) (21,850) (21,850) (21,850) (21,850) (21,850)

Direct Service Cost 364,090 364,230 380,440 390,830 401,650 412,350

Central Support Services 10,600 10,600 10,600 10,600 10,600 10,600
Movement in Reserves (40,000) (40,000) (40,000) (40,000) (40,000) (40,000)
Recharge to Services 34,740 34,740 35,990 36,000 36,010 36,020

Total Service Charge 369,430 369,570 387,030 397,430 408,260 418,970
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Mayoral Allow

Employees 26,040 26,040 29,230 30,380 31,580 32,630
Transport 2,700 2,700 2,800 2,850 2,890 2,920
Supplies & Services 12,300 12,300 12,560 12,810 13,070 13,070
Total Expenditure 41,040 41,040 44,590 46,040 47,540 48,620

Direct Service Cost 41,040 41,040 44,590 46,040 47,540 48,620

Recharge to Services 450 450 500 550 610 670

Total Service Cost 41,490 41,490 45,090 46,590 48,150 49,290

Personnel Services

Employees 575,870 586,870 604,900 622,930 641,740 661,350
Premises 7,450 7,450 7,450 7,450 7,450 7,450
Transport 1,330 1,330 1,330 1,330 1,330 1,330
Supplies & Services 72,400 72,400 77,670 77,670 77,670 77,670
Total Expenditure 657,050 668,050 691,350 709,380 728,190 747,800

Customer & client receipts (5,000) (5,000) (5,000) (5,000) (5,000) (5,000)
Total Income (5,000) (5,000) (5,000) (5,000) (5,000) (5,000)

Direct Service Cost 652,050 663,050 686,350 704,380 723,190 742,800

Central Support Services 10,690 10,690 10,690 10,690 10,690 10,690
Movement in Reserves 0 (11,000) 0 0 0 0
Recharge to Services (111,710) (111,710) (119,060) (123,060) (125,880) (128,380)

Total Service Cost 551,030 551,030 577,980 592,010 608,000 625,110

Central Services Total 3,439,690 3,504,580 3,713,440 3,798,070 3,963,670 4,112,360
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Appendix 2b

Chief Executive

Original 
Budget  
2023-24

Revised 
Budget  
2023-24

Projection 
2024-25

Projection 
2025-26

Projection 
2026-27

Projection 
2027-28

£ £ £ £ £ £

Covid Management Grants 81,430 81,430 0 0 0 0
Improve, Eff & Perf 81,290 81,290 117,060 121,630 126,390 131,360

Total for Service 162,720 162,720 117,060 121,630 126,390 131,360
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Appendix  2b Detail
Chief Executive

Original 
Budget  
2023-24

Revised 
Budget  
2023-24

Projection 
2024-25

Projection 
2025-26

Projection 
2026-27

Projection 
2027-28

£ £ £ £ £ £

Covid Management Grants

Employees 81,430 81,430 41,770 43,560 45,430 47,390
Total Expenditure 81,430 81,430 41,770 43,560 45,430 47,390

Direct Service Cost 81,430 81,430 41,770 43,560 45,430 47,390

Movement in Reserves 0 0 (41,770) (43,560) (45,430) (47,390)

Total Service Cost 81,430 81,430 0 0 0 0

Improve, Eff & Perf

Employees 70,420 70,420 106,190 110,760 115,520 120,490
Transport 150 150 150 150 150 150
Supplies & Services 90 90 90 90 90 90
Total Expenditure 70,660 70,660 106,430 111,000 115,760 120,730

Direct Service Cost 70,660 70,660 106,430 111,000 115,760 120,730

Central Support Services 10,630 10,630 10,630 10,630 10,630 10,630

Total Service Cost 81,290 81,290 117,060 121,630 126,390 131,360

Chief Executive Total 162,720 162,720 117,060 121,630 126,390 131,360

69



Appendix 2c
Environment & Planning

Original 
Budget  
2023-24

Revised 
Budget  
2023-24

Projection 
2024-25

Projection 
2025-26

Projection 
2026-27

Projection 
2027-28

£ £ £ £ £ £

Back office 267,240 262,300 253,100 263,050 273,620 284,710
CIL (2,930) 0 0 0 0 0
Development Control 371,440 858,340 740,540 714,010 717,080 719,710
Emergency Planning 105,130 103,330 107,870 111,210 115,470 118,320
Flood Defence 137,900 137,900 138,580 139,280 140,010 140,770
Local Land Charges 54,280 54,280 1,410 95,770 100,350 105,180
Planning Policy 434,800 432,100 657,150 587,580 608,890 631,110
Pollution Monitoring 400,060 393,570 412,250 429,660 447,380 465,830
Street Naming & Numbering 88,850 100,290 24,780 42,250 44,830 47,520

Total for Service 1,856,770 2,342,110 2,335,680 2,382,810 2,447,630 2,513,150
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Environment & Planning

Original 
Budget  
2023-24

Revised 
Budget  
2023-24

Projection 
2024-25

Projection 
2025-26

Projection 
2026-27

Projection 
2027-28

Back office

Employees 252,970 252,970 244,840 255,370 266,350 277,800
Premises 5,500 9,500 5,500 5,500 5,500 5,500
Supplies & Services 103,770 103,770 103,770 103,770 103,770 103,770
Total Expenditure 362,240 366,240 354,110 364,640 375,620 387,070

Direct Service Cost 362,240 366,240 354,110 364,640 375,620 387,070

Central Support Services 9,680 9,680 9,680 9,680 9,680 9,680
Movement in Reserves 0 (4,000) 0 0 0 0
Recharge to Services (104,680) (109,620) (110,690) (111,270) (111,680) (112,040)

Total Service Cost 267,240 262,300 253,100 263,050 273,620 284,710

CIL

Employees 125,050 125,050 88,090 91,880 95,830 99,950
Transport 100 100 100 100 100 100
Supplies & Services 501,500 1,201,500 1,151,500 1,151,500 1,151,500 1,151,500
Total Expenditure 626,650 1,326,650 1,239,690 1,243,480 1,247,430 1,251,550

Direct Service Cost 626,650 1,326,650 1,239,690 1,243,480 1,247,430 1,251,550

Customer & client receipts (2,670,000) (1,500,000) (1,500,000) (1,500,000) (1,500,000) (1,500,000)
Total Income (2,670,000) (1,500,000) (1,500,000) (1,500,000) (1,500,000) (1,500,000)

Direct Service Cost (2,043,350) (173,350) (260,310) (256,520) (252,570) (248,450)

Movement in Reserves 2,040,420 173,350 260,310 256,520 252,570 248,450

Total Service Cost (2,930) 0 0 0 0 0

Appendix 2c Detail
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Development Control

Employees 1,915,810 1,717,720 1,893,640 1,975,070 2,060,000 2,148,570
Transport 53,650 52,450 54,330 55,330 56,330 57,330
Supplies & Services 62,020 142,830 206,180 76,180 76,180 76,180
Agency & Benefit Payments 62,410 62,410 62,410 62,410 62,410 62,410
Total Expenditure 2,093,890 1,975,410 2,216,560 2,168,990 2,254,920 2,344,490

Customer & client receipts (2,062,780) (1,167,280) (1,521,780) (1,593,280) (1,668,360) (1,747,190)
Grants & Contributions 0 (43,470) 0 0 0 0
Total Income (2,062,780) (1,210,750) (1,521,780) (1,593,280) (1,668,360) (1,747,190)

Direct Service Cost 31,110 764,660 694,780 575,710 586,560 597,300

Central Support Services 104,800 104,800 104,800 104,800 104,800 104,800
Movement in Reserves 232,290 (14,360) (62,280) 30,260 22,480 14,370
Recharge to Services 3,240 3,240 3,240 3,240 3,240 3,240

Total Service Cost 371,440 858,340 740,540 714,010 717,080 719,710

Emergency Planning

Employees 71,880 71,880 75,710 78,970 82,370 85,910
Premises 4,840 4,840 4,840 4,840 4,840 4,840
Transport 3,830 2,030 3,340 3,340 3,340 3,340
Supplies & Services 14,870 14,870 13,970 13,970 14,750 13,970
Total Expenditure 95,420 93,620 97,860 101,120 105,300 108,060

Direct Service Cost 95,420 93,620 97,860 101,120 105,300 108,060

Central Support Services 5,920 5,920 5,920 5,920 5,920 5,920
Recharge to Services 3,790 3,790 4,090 4,170 4,250 4,340

Total Service Cost 105,130 103,330 107,870 111,210 115,470 118,320

Flood Defence

Employees 15,650 15,650 16,230 16,930 17,660 18,420
Premises 195,000 195,000 195,000 195,000 195,000 195,000
Transport 250 250 350 350 350 350
Supplies & Services 17,000 17,000 17,000 17,000 17,000 17,000
Total Expenditure 227,900 227,900 228,580 229,280 230,010 230,770

Customer & client receipts (90,000) (90,000) (90,000) (90,000) (90,000) (90,000)
Total Income (90,000) (90,000) (90,000) (90,000) (90,000) (90,000)

Direct Service Cost 137,900 137,900 138,580 139,280 140,010 140,770

Total Service Cost 137,900 137,900 138,580 139,280 140,010 140,770
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Local Land Charges

Employees 76,560 76,560 83,750 87,360 91,110 95,030
Transport 120 120 0 0 0 0
Supplies & Services 350 350 850 850 850 850
Agency & Benefit Payments 78,190 78,190 82,760 82,760 82,760 82,760
Total Expenditure 155,220 155,220 167,360 170,970 174,720 178,640

Customer & client receipts (122,500) (122,500) (100,000) (100,000) (100,000) (100,000)
Grants & Contributions 0 0 (90,000) 0 0 0
Total Income (122,500) (122,500) (190,000) (100,000) (100,000) (100,000)

Direct Service Cost 32,720 32,720 (22,640) 70,970 74,720 78,640

Central Support Services 16,520 16,520 16,520 16,520 16,520 16,520
Recharge to Services 5,040 5,040 7,530 8,280 9,110 10,020

Total Service Cost 54,280 54,280 1,410 95,770 100,350 105,180

Planning Policy

Employees 361,870 361,870 472,810 493,140 514,350 536,470
Premises 600 600 600 600 600 600
Transport 16,890 14,190 12,660 12,760 12,860 12,960
Supplies & Services 124,160 179,160 247,800 149,800 140,800 140,800
Total Expenditure 503,520 555,820 733,870 656,300 668,610 690,830

Customer & client receipts (125,000) (125,000) (165,000) (165,000) (165,000) (165,000)
Grants & Contributions (40,000) (120,000) (80,000) (60,000) (40,000) (40,000)
Total Income (165,000) (245,000) (245,000) (225,000) (205,000) (205,000)

Direct Service Cost 338,520 310,820 488,870 431,300 463,610 485,830

Central Support Services 29,830 29,830 29,830 29,830 29,830 29,830
Movement in Reserves 63,820 88,820 135,820 123,820 112,820 112,820
Recharge to Services 2,630 2,630 2,630 2,630 2,630 2,630

Total Service Cost 434,800 432,100 657,150 587,580 608,890 631,110
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Pollution Monitoring

Employees 331,100 331,100 372,770 388,790 405,510 422,950
Premises 283,180 277,490 204,780 2,870 2,930 2,990
Transport 9,820 9,020 10,020 10,120 10,220 10,420
Supplies & Services 64,630 64,630 44,350 45,550 46,390 47,140
Total Expenditure 688,730 682,240 631,920 447,330 465,050 483,500

Customer & client receipts (22,000) (22,000) (23,000) (23,000) (23,000) (23,000)
Total Income (22,000) (22,000) (23,000) (23,000) (23,000) (23,000)

Direct Service Cost 666,730 660,240 608,920 424,330 442,050 460,500

Central Support Services 5,320 5,320 5,320 5,320 5,320 5,320
Movement in Reserves (272,000) (272,000) (202,000) 0 0 0
Recharge to Services 10 10 10 10 10 10

Total Service Cost 400,060 393,570 412,250 429,660 447,380 465,830

Street Naming & Numbering

Employees 93,340 93,340 57,470 59,940 62,520 65,210
Premises 4,500 15,000 15,000 15,000 15,000 15,000
Transport 120 1,060 120 120 120 120
Total Expenditure 97,960 109,400 72,590 75,060 77,640 80,330

Customer & client receipts (16,000) (16,000) (50,000) (35,000) (35,000) (35,000)
Grants & Contributions 0 0 (4,700) (4,700) (4,700) (4,700)
Total Income (16,000) (16,000) (54,700) (39,700) (39,700) (39,700)

Direct Service Cost 81,960 93,400 17,890 35,360 37,940 40,630

Central Support Services 6,890 6,890 6,890 6,890 6,890 6,890

Total Service Cost 88,850 100,290 24,780 42,250 44,830 47,520

Envioronment & Planning Total Cost 1,856,770 2,342,110 2,335,680 2,382,810 2,447,630 2,513,150
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Appendix 2d

Health, Wellbeing and Public Protection

Original 
Budget  
2023-24

Revised 
Budget  
2023-24

Projection 
2024-25

Projection 
2025-26

Projection 
2026-27

Projection 
2027-28

£ £ £ £ £ £

Care & Repair (1,410,880) (1,410,880) (1,336,350) (1,301,220) (1,271,500) (1,238,430)
Careline (154,820) (154,820) (116,900) (92,510) (67,340) (55,360)
Comm Safety & Nuisance 824,140 808,710 888,910 936,390 975,610 994,290
Community Transport 115,890 115,890 115,890 115,890 115,890 115,890
Corporate Health & Safety 4,930 4,930 4,710 4,590 4,510 4,440
Financial Assistance 265,930 268,100 326,390 326,390 326,390 326,390
Food Hygiene 666,120 661,720 690,790 718,750 747,910 778,330
Housing Standards 506,550 506,550 571,900 595,860 620,850 646,920

Total for Service 817,860 800,200 1,145,340 1,304,140 1,452,320 1,572,470
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Health, Wellbeing and Public Protection

Original 
Budget   
2023-24

Revised 
Budget   
2023-24

Projection 
2024-25

Projection 
2025-26

Projection 
2026-27

Projection 
2027-28

£ £ £ £ £ £

Care & Repair

Employees 655,930 655,930 699,470 723,260 754,360 786,800
Transport 40,380 40,380 31,960 32,030 32,260 32,460
Supplies & Services 377,480 425,220 402,670 378,590 376,590 376,590
Financing Costs 14,950 14,950 15,780 15,780 15,780 15,780
Total Expenditure 1,088,740 1,136,480 1,149,880 1,149,660 1,178,990 1,211,630

Customer & client receipts 0 (18,210) 0 0 0 0
Grants & Contributions (1,981,160) (1,985,690) (1,833,440) (1,823,440) (1,823,440) (1,823,440)
Total Income (1,981,160) (2,003,900) (1,833,440) (1,823,440) (1,823,440) (1,823,440)

Direct Service Cost (892,420) (867,420) (683,560) (673,780) (644,450) (611,810)

Central Support Services 480 480 240 240 240 240
Movement in Reserves (31,050) (31,050) 0 0 0 0
Recharge to Services (487,890) (512,890) (653,030) (627,680) (627,290) (626,860)

Total Service Cost (1,410,880) (1,410,880) (1,336,350) (1,301,220) (1,271,500) (1,238,430)

Careline

Employees 455,740 455,740 487,100 508,040 529,880 552,660
Transport 9,020 9,020 9,280 9,420 9,520 9,610
Supplies & Services 149,440 149,440 149,440 149,440 149,440 149,440
Financing Costs 45,420 45,420 70,450 77,890 85,420 79,010
Total Expenditure 659,620 659,620 716,270 744,790 774,260 790,720

Customer & client receipts (738,020) (738,020) (715,270) (715,270) (715,270) (715,270)
Grants & Contributions (56,970) (56,970) (65,200) (68,000) (70,920) (73,970)
Total Income (794,990) (794,990) (780,470) (783,270) (786,190) (789,240)

Direct Service Cost (135,370) (135,370) (64,200) (38,480) (11,930) 1,480

Movement in Reserves 0 (34,140) (35,610) (37,140) (38,740)
Recharge to Services (19,450) (19,450) (18,560) (18,420) (18,270) (18,100)

Total Service Cost (154,820) (154,820) (116,900) (92,510) (67,340) (55,360)

Appendix 2d Detail
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Comm Safety & Nuisance

Employees 713,450 713,450 784,140 817,860 853,030 887,360
Transport 21,780 18,980 21,780 21,780 21,780 21,780
Supplies & Services 23,170 259,420 23,170 23,170 23,170 23,170
Total Expenditure 758,400 991,850 829,090 862,810 897,980 932,310

Customer & client receipts (5,000) (5,000) (5,000) (5,000) (5,000) (5,000)
Grants & Contributions (30,000) (278,880) (41,110) (42,880) (44,720) (66,640)
Total Income (35,000) (283,880) (46,110) (47,880) (49,720) (71,640)

Direct Service Cost 723,400 707,970 782,980 814,930 848,260 860,670

Central Support Services 20,490 20,490 20,490 20,490 20,490 20,490
Movement in Reserves 0 0 0 10,000 10,000 10,000
Recharge to Services 80,250 80,250 85,440 90,970 96,860 103,130

Total Service Cost 824,140 808,710 888,910 936,390 975,610 994,290

Community Transport

Supplies & Services 115,890 115,890 115,890 115,890 115,890 115,890
Total Expenditure 115,890 115,890 115,890 115,890 115,890 115,890

Direct Service Cost 115,890 115,890 115,890 115,890 115,890 115,890

Total Service Cost 115,890 115,890 115,890 115,890 115,890 115,890

Corporate Health & Safety

Supplies & Services 8,320 8,320 8,320 8,320 8,320 8,320
Total Expenditure 8,320 8,320 8,320 8,320 8,320 8,320

Direct Service Cost 8,320 8,320 8,320 8,320 8,320 8,320

Recharge to Services (3,390) (3,390) (3,610) (3,730) (3,810) (3,880)

Total Service Cost 4,930 4,930 4,710 4,590 4,510 4,440
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Financial Assistance

Supplies & Services 307,500 309,670 367,960 367,960 367,960 367,960
Total Expenditure 307,500 309,670 367,960 367,960 367,960 367,960

Customer & client receipts (48,570) (48,570) (48,570) (48,570) (48,570) (48,570)
Total Income (48,570) (48,570) (48,570) (48,570) (48,570) (48,570)

Direct Service Cost 258,930 261,100 319,390 319,390 319,390 319,390

Movement in Reserves 7,000 7,000 7,000 7,000 7,000 7,000

Total Service Cost 265,930 268,100 326,390 326,390 326,390 326,390

Food Hygiene

Employees 663,070 663,070 648,420 676,300 705,380 735,710
Transport 21,340 16,940 21,340 21,340 21,340 21,340
Supplies & Services 21,080 21,080 37,330 37,330 37,330 37,330
Total Expenditure 705,490 701,090 707,090 734,970 764,050 794,380

Customer & client receipts (57,550) (57,550) (34,550) (34,550) (34,550) (34,550)
Total Income (57,550) (57,550) (34,550) (34,550) (34,550) (34,550)

Direct Service Cost 647,940 643,540 672,540 700,420 729,500 759,830

Central Support Services 14,070 14,070 14,070 14,070 14,070 14,070
Recharge to Services 4,110 4,110 4,180 4,260 4,340 4,430

Total Service Cost 666,120 661,720 690,790 718,750 747,910 778,330

Housing Standards

Employees 491,850 491,850 557,200 581,160 606,150 632,220
Transport 12,390 12,390 12,390 12,390 12,390 12,390
Supplies & Services 14,050 14,050 14,050 14,050 14,050 14,050
Total Expenditure 518,290 518,290 583,640 607,600 632,590 658,660

Customer & client receipts (21,460) (21,460) (21,460) (21,460) (21,460) (21,460)
Total Income (21,460) (21,460) (21,460) (21,460) (21,460) (21,460)

Direct Service Cost 496,830 496,830 562,180 586,140 611,130 637,200

Central Support Services 13,200 13,200 13,200 13,200 13,200 13,200
Recharge to Services (3,480) (3,480) (3,480) (3,480) (3,480) (3,480)

Total Service Cost 506,550 506,550 571,900 595,860 620,850 646,920

Total Cost 817,860 800,200 1,145,340 1,304,140 1,452,320 1,572,470
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Appendix 2e

Legal Services

Original 
Budget   
2023-24

Revised 
Budget   
2023-24

Projection 
2024-25

Projection 
2025-26

Projection 
2026-27

Projection 
2027-28

Legal Services 718,710 569,190 642,040 661,700 682,210 703,590
Licenses (50,410) (33,070) 6,600 15,840 25,480 35,530

Total for Service 668,300 536,120 648,640 677,540 707,690 739,120
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Legal Services

Original 
Budget  
2023-24

Revised 
Budget  
2023-24

Projection 
2024-25

Projection 
2025-26

Projection 
2026-27

Projection 
2027-28

£ £ £ £ £ £

Legal Services

Employees 316,330 316,330 466,080 486,120 507,020 528,820
Supplies & Services 170,250 222,250 161,150 160,770 160,380 159,960
Agency & Benefit Payments 232,000 15,800 0 0 0 0
Total Expenditure 718,580 554,380 627,230 646,890 667,400 688,780

Customer & client receipts (26,380) (13,140) (13,140) (13,140) (13,140) (13,140)
Total Income (26,380) (13,140) (13,140) (13,140) (13,140) (13,140)

Direct Service Cost 692,200 541,240 614,090 633,750 654,260 675,640

Central Support Services 26,150 26,150 26,150 26,150 26,150 26,150
Recharge to Services 360 1,800 1,800 1,800 1,800 1,800

Total Service Cost 718,710 569,190 642,040 661,700 682,210 703,590

Licenses

Employees 177,860 177,860 214,910 224,150 233,790 243,840
Transport 7,860 7,860 7,860 7,860 7,860 7,860
Supplies & Services 12,210 12,210 12,210 12,210 12,210 12,210
Total Expenditure 197,930 197,930 234,980 244,220 253,860 263,910

Customer & client receipts (249,360) (249,360) (246,740) (246,740) (246,740) (246,740)
Total Income (249,360) (249,360) (246,740) (246,740) (246,740) (246,740)

Direct Service Cost (51,430) (51,430) (11,760) (2,520) 7,120 17,170

Central Support Services 1,020 14,860 14,860 14,860 14,860 14,860
Recharge to Services 0 3,500 3,500 3,500 3,500 3,500

Total Service Cost (50,410) (33,070) 6,600 15,840 25,480 35,530

Total for Service 668,300 536,120 648,640 677,540 707,690 739,120
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Appendix 2f

Leisure & Community Facilities

Original 
Budget  
2023-24

Revised 
Budget   
2023-24

Projection 
2024-25

Projection 
2025-26

Projection 
2026-27

Projection 
2027-28

£ £ £ £ £ £

Community Centres 2,100 (670) 860 890 900 910
KLAC 230,100 243,640 105,580 108,540 111,200 113,370
Leisure 1,766,730 2,058,400 1,662,020 1,800,090 1,852,350 1,904,520
Management Fees (190,100) (157,730) 250,990 (307,010) (302,810) (298,410)
Pavillions & Grounds 7,680 920 3,160 3,260 3,340 3,410
Town Hall, Stories of Lynn and Custom House 419,030 419,350 406,130 423,010 439,700 456,100

Total for Service 2,235,540 2,563,910 2,428,740 2,028,780 2,104,680 2,179,900
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Leisure & Community Facilities

Original 
Budget  
2023-24

Revised 
Budget  
2023-24

Projection 
2024-25

Projection 
2025-26

Projection 
2026-27

Projection 
2027-28

£ £ £ £ £ £

Community Centres

Premises 84,830 82,560 50,960 51,850 52,500 53,060
Supplies & Services 3,920 3,920 2,420 2,420 2,420 2,420
Total Expenditure 88,750 86,480 53,380 54,270 54,920 55,480

Customer & client receipts (124,350) (130,350) (100,370) (102,930) (105,320) (107,710)
Total Income (124,350) (130,350) (100,370) (102,930) (105,320) (107,710)

Direct Service Cost (35,600) (43,870) (46,990) (48,660) (50,400) (52,230)

Central Support Services 9,560 9,560 9,560 9,560 9,560 9,560
Recharge to Services 28,140 33,640 38,290 39,990 41,740 43,580

Total Service Cost 2,100 (670) 860 890 900 910

KLAC

Premises 105,270 104,150 81,630 83,390 84,760 85,600
Transport 160 160 0 0 0 0
Supplies & Services 120,650 120,650 17,580 17,580 17,580 17,580
Total Expenditure 226,080 224,960 99,210 100,970 102,340 103,180

Customer & client receipts (22,320) (22,320) (22,320) (22,320) (22,320) (22,320)
Total Income (22,320) (22,320) (22,320) (22,320) (22,320) (22,320)

Direct Service Cost 203,760 202,640 76,890 78,650 80,020 80,860

Recharge to Services 26,340 41,000 28,690 29,890 31,180 32,510

Total Service Cost 230,100 243,640 105,580 108,540 111,200 113,370
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Leisure

Premises 1,132,960 1,452,210 962,050 993,930 1,016,360 1,036,260
Financing Costs 134,930 134,930 140,700 138,300 134,950 132,520
Total Expenditure 1,267,890 1,587,140 1,102,750 1,132,230 1,151,310 1,168,780

Customer & client receipts (59,690) (92,060) (69,480) (69,480) (69,480) (69,480)
Grants & Contributions (35,360) (35,360) 0 0 0 0
Total Income (95,050) (127,420) (69,480) (69,480) (69,480) (69,480)

Direct Service Cost 1,172,840 1,459,720 1,033,270 1,062,750 1,081,830 1,099,300

Movement in Reserves 1,230 1,230 1,230 78,990 78,990 78,990
Recharge to Services 592,660 597,450 627,520 658,350 691,530 726,230

Total Service Cost 1,766,730 2,058,400 1,662,020 1,800,090 1,852,350 1,904,520

Management Fees

Supplies & Services 121,420 176,420 150,000 0 0 0
Total Expenditure 121,420 176,420 150,000 0 0 0

Grants & Contributions (412,000) (412,000) 0 (412,000) (412,000) (412,000)
Total Income (412,000) (412,000) 0 (412,000) (412,000) (412,000)

Direct Service Cost (290,580) (235,580) 150,000 (412,000) (412,000) (412,000)

Central Support Services 590 590 590 590 590 590
Movement in Reserves (55,000) 0 0 0 0
Recharge to Services 99,890 132,260 100,400 104,400 108,600 113,000

Total Service Cost (190,100) (157,730) 250,990 (307,010) (302,810) (298,410)

Pavillions & Grounds

Premises 59,060 53,580 38,680 39,580 40,290 40,710
Total Expenditure 59,060 53,580 38,680 39,580 40,290 40,710

Customer & client receipts (64,190) (67,290) (49,280) (50,610) (51,800) (52,720)
Total Income (64,190) (67,290) (49,280) (50,610) (51,800) (52,720)

Direct Service Cost (5,130) (13,710) (10,600) (11,030) (11,510) (12,010)

Recharge to Services 12,810 14,630 13,760 14,290 14,850 15,420

Total Service Cost 7,680 920 3,160 3,260 3,340 3,410
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Town Hall, Stories of Lynn and Custom House

Premises 191,230 199,350 157,110 160,690 163,440 165,170
Supplies & Services 76,060 76,060 98,780 98,780 98,780 98,780
Total Expenditure 267,290 275,410 255,890 259,470 262,220 263,950

Customer & client receipts (134,150) (134,150) (137,030) (137,030) (137,030) (137,030)
Total Income (134,150) (134,150) (137,030) (137,030) (137,030) (137,030)

Direct Service Cost 133,140 141,260 118,860 122,440 125,190 126,920

Movement in Reserves 5,000 5,000 5,000 5,000 5,000 5,000
Recharge to Services 280,890 273,090 282,270 295,570 309,510 324,180

Total Service Cost 419,030 419,350 406,130 423,010 439,700 456,100

Total Cost 2,235,540 2,563,910 2,428,740 2,028,780 2,104,680 2,179,900
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Appendix 2g

Operations & Commercial

Original 
Budget  
2023-24

Revised 
Budget  
2023-24

Projection 
2024-25

Projection 
2025-26

Projection 
2026-27

Projection 
2027-28

£ £ £ £ £ £

Allotments (7,030) (7,030) (8,130) (8,630) (9,160) (9,720)
Carparking King's Lynn & West Norfolk (2,099,690) (2,188,500) (2,537,230) (2,620,760) (2,677,350) (2,719,870)
Carparking Shared Services (261,690) (262,190) (430,960) (366,120) (350,720) (335,600)
CCTV (201,540) (201,750) (228,950) (240,830) (264,100) (298,130)
Cleansing & Street Sweeping 1,725,630 1,725,630 2,163,770 2,218,380 2,313,060 2,404,700
Crem & Cemeteries (873,080) (875,630) (1,083,500) (1,180,840) (1,181,220) (1,158,470)
Depots 137,390 135,220 113,720 118,020 122,100 126,220
Events 18,720 16,980 21,010 21,120 21,240 21,380
General Markets (6,000) (3,000) (6,570) (6,560) (6,550) (6,540)
Parks,Sport Grounds & Open Spaces 1,065,740 1,056,250 1,080,370 1,141,910 1,179,340 1,205,260
Play Areas 10,460 17,240 4,830 4,890 4,950 5,020
Pontoons 27,210 26,840 25,840 26,300 26,750 26,940
Public Conveniences 452,170 431,960 375,190 378,230 380,330 382,280
Refuse & Recycling 2,687,640 2,646,840 2,774,460 2,891,330 3,006,390 3,118,040
Resort 175,470 162,090 135,600 136,230 147,120 142,890
Section 106 0 0 0 0 0 0
Town Centre Operations 82,110 81,310 85,240 87,680 90,220 92,870

Operations & Commercial Total 2,933,510 2,762,260 2,484,690 2,600,350 2,802,400 2,997,270
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Operations & Commercial

Original 
Budget  
2023-24

Revised 
Budget  
2023-24

Projection 
2024-25

Projection 
2025-26

Projection 
2026-27

Projection 
2027-28

£ £ £ £ £ £

Allotments

Premises 6,500 6,500 6,790 6,820 6,840 6,860
Supplies & Services 1,400 1,400 1,400 1,400 1,400 1,400
Total Expenditure 7,900 7,900 8,190 8,220 8,240 8,260

Customer & client receipts (28,730) (28,730) (30,120) (30,650) (31,200) (31,780)
Total Income (28,730) (28,730) (30,120) (30,650) (31,200) (31,780)

Direct Service Cost (20,830) (20,830) (21,930) (22,430) (22,960) (23,520)

Central Support Services 230 230 230 230 230 230
Recharge to Services 13,570 13,570 13,570 13,570 13,570 13,570

Total Service Cost (7,030) (7,030) (8,130) (8,630) (9,160) (9,720)

Carparking King's Lynn & West Norfolk

Employees 597,720 597,720 764,160 796,130 829,460 862,320
Premises 1,181,080 1,122,270 1,049,970 1,054,440 1,057,950 1,061,310
Transport 4,180 4,180 1,240 1,240 1,240 1,240
Supplies & Services 332,940 302,940 414,500 318,500 318,500 318,500
Agency & Benefit Payments 0 0 40,000 40,000 40,000 40,000
Financing Costs 5,340 5,340 9,360 9,360 9,220 9,360
Total Expenditure 2,121,260 2,032,450 2,279,230 2,219,670 2,256,370 2,292,730

Customer & client receipts (4,628,270) (4,628,270) (5,241,060) (5,404,340) (5,519,200) (5,621,070)
Total Income (4,628,270) (4,628,270) (5,241,060) (5,404,340) (5,519,200) (5,621,070)

Direct Service Cost (2,507,010) (2,595,820) (2,961,830) (3,184,670) (3,262,830) (3,328,340)

Central Support Services 9,410 9,410 9,410 9,410 9,410 9,410
Movement in Reserves 0 0 1,210 120,280 120,280 120,280
Recharge to Services 397,910 397,910 413,980 434,220 455,790 478,780

Total Service Cost (2,099,690) (2,188,500) (2,537,230) (2,620,760) (2,677,350) (2,719,870)
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Carparking Shared Services

Employees 488,390 488,390 470,200 489,720 510,060 530,250
Premises 3,000 3,000 3,000 3,000 3,000 3,000
Transport 51,750 51,250 52,170 53,350 54,180 54,920
Supplies & Services 41,590 41,590 52,090 52,090 52,090 52,090
Agency & Benefit Payments 866,000 866,000 2,236,000 2,236,000 2,236,000 2,236,000
Total Expenditure 1,450,730 1,450,230 2,813,460 2,834,160 2,855,330 2,876,260

Customer & client receipts (1,718,740) (1,718,740) (3,252,170) (3,208,800) (3,215,430) (3,222,180)
Total Income (1,718,740) (1,718,740) (3,252,170) (3,208,800) (3,215,430) (3,222,180)

Direct Service Cost (268,010) (268,510) (438,710) (374,640) (360,100) (345,920)

Recharge to Services 6,320 6,320 7,750 8,520 9,380 10,320

Total Service Cost (261,690) (262,190) (430,960) (366,120) (350,720) (335,600)

CCTV

Employees 477,380 477,380 521,220 543,640 567,010 589,170
Premises 123,830 123,620 121,790 121,950 122,070 122,180
Transport 6,080 6,080 5,560 5,620 5,660 5,700
Supplies & Services 128,130 128,130 128,130 128,130 128,130 128,130
Financing Costs 64,720 64,720 55,020 38,270 45,510 45,810
Total Expenditure 800,140 799,930 831,720 837,610 868,380 890,990

Customer & client receipts (351,850) (351,850) (359,420) (366,210) (370,770) (374,710)
Total Income (351,850) (351,850) (359,420) (366,210) (370,770) (374,710)

Direct Service Cost 448,290 448,080 472,300 471,400 497,610 516,280

Central Support Services 15,830 15,830 15,830 15,830 15,830 15,830
Movement in Reserves 0 0 0 35,520 35,520 35,520
Recharge to Services (665,660) (665,660) (717,080) (763,580) (813,060) (865,760)

Total Service Cost (201,540) (201,750) (228,950) (240,830) (264,100) (298,130)
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Cleansing & Street Sweeping

Employees 1,766,970 1,766,970 2,029,790 2,114,020 2,201,800 2,286,020
Premises 45,580 45,580 43,210 43,300 43,370 43,430
Transport 193,840 193,840 199,280 201,660 203,770 205,630
Supplies & Services 88,000 90,500 102,000 87,000 87,000 87,000
Agency & Benefit Payments 24,880 24,880 29,560 29,560 29,560 29,560
Financing Costs 192,900 192,900 228,770 204,590 205,970 207,750
Total Expenditure 2,312,170 2,314,670 2,632,610 2,680,130 2,771,470 2,859,390

Customer & client receipts (195,550) (198,050) (86,480) (87,880) (88,370) (88,870)
Total Income (195,550) (198,050) (86,480) (87,880) (88,370) (88,870)

Direct Service Cost 2,116,620 2,116,620 2,546,130 2,592,250 2,683,100 2,770,520

Central Support Services 32,700 32,700 32,700 32,700 32,700 32,700
Movement in Reserves 0 0 0 5,000 5,000 5,000
Recharge to Services (423,690) (423,690) (415,060) (411,570) (407,740) (403,520)

Total Service Cost 1,725,630 1,725,630 2,163,770 2,218,380 2,313,060 2,404,700

Crem & Cemeteries

Employees 367,080 367,080 382,360 398,550 415,450 432,070
Premises 504,060 512,360 369,910 376,720 382,250 387,250
Transport 4,790 4,790 4,170 4,170 4,170 4,170
Supplies & Services 108,550 108,550 108,550 108,550 108,550 108,550
Financing Costs 98,680 98,680 98,770 2,410 2,410 2,410
Total Expenditure 1,083,160 1,091,460 963,760 890,400 912,830 934,450

Customer & client receipts (2,287,310) (2,283,160) (2,381,770) (2,412,560) (2,438,250) (2,440,150)
Total Income (2,287,310) (2,283,160) (2,381,770) (2,412,560) (2,438,250) (2,440,150)

Direct Service Cost (1,204,150) (1,191,700) (1,418,010) (1,522,160) (1,525,420) (1,505,700)

Central Support Services 19,280 19,280 19,280 19,280 19,280 19,280
Movement in Reserves (15,000) 0 4,000 4,000 4,000
Recharge to Services 311,790 311,790 315,230 318,040 320,920 323,950

Total Service Cost (873,080) (875,630) (1,083,500) (1,180,840) (1,181,220) (1,158,470)
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Depots

Premises 161,370 159,200 140,840 143,530 145,900 148,160
Transport 4,500 4,500 4,500 4,500 4,500 4,500
Supplies & Services 980 980 980 980 980 980
Total Expenditure 166,850 164,680 146,320 149,010 151,380 153,640

Customer & client receipts (14,000) (14,000) (19,000) (19,000) (19,000) (19,000)
Total Income (14,000) (14,000) (19,000) (19,000) (19,000) (19,000)

Direct Service Cost 152,850 150,680 127,320 130,010 132,380 134,640

Recharge to Services (15,460) (15,460) (13,600) (11,990) (10,280) (8,420)

Total Service Cost 137,390 135,220 113,720 118,020 122,100 126,220

Events

Employees 0 0 0 0 0
Premises 2,000 260 1,740 1,740 1,740 1,740
Transport 750 750 790 790 790 790
Supplies & Services 47,080 47,080 38,470 38,470 38,470 38,470
Total Expenditure 49,830 48,090 41,000 41,000 41,000 41,000

Customer & client receipts (31,110) (31,110) (21,110) (21,110) (21,110) (21,110)
Total Income (31,110) (31,110) (21,110) (21,110) (21,110) (21,110)

Direct Service Cost 18,720 16,980 19,890 19,890 19,890 19,890

Recharge to Services 0 0 1,120 1,230 1,350 1,490

Total Service Cost 18,720 16,980 21,010 21,120 21,240 21,380

General Markets

Premises 130 130 130 130 130 130
Transport 360 360 0 0 0 0
Supplies & Services 410 410 110 110 110 110
Total Expenditure 900 900 240 240 240 240

Customer & client receipts (11,890) (11,890) (11,890) (11,890) (11,890) (11,890)
Total Income (11,890) (11,890) (11,890) (11,890) (11,890) (11,890)

Direct Service Cost (10,990) (10,990) (11,650) (11,650) (11,650) (11,650)

Recharge to Services 4,990 7,990 5,080 5,090 5,100 5,110

Total Service Cost (6,000) (3,000) (6,570) (6,560) (6,550) (6,540)
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Parks,Sport Grounds & Open Spaces

Employees 1,359,680 1,359,680 1,413,490 1,470,920 1,530,740 1,584,890
Premises 188,450 177,830 174,060 174,760 175,180 175,550
Transport 160,350 160,350 164,100 167,330 169,590 171,590
Supplies & Services 169,310 169,310 170,130 170,080 170,080 170,080
Financing Costs 109,100 109,100 116,970 128,210 130,370 125,570
Total Expenditure 1,986,890 1,976,270 2,038,750 2,111,300 2,175,960 2,227,680

Customer & client receipts (680,060) (679,000) (728,800) (762,330) (797,670) (832,260)
Total Income (680,060) (679,000) (728,800) (762,330) (797,670) (832,260)

Direct Service Cost 1,306,830 1,297,270 1,309,950 1,348,970 1,378,290 1,395,420

Central Support Services 35,140 35,140 35,140 35,140 35,140 35,140
Movement in Reserves 0 0 0 15,000 15,000 15,000
Recharge to Services (276,230) (276,160) (264,720) (257,200) (249,090) (240,300)

Total Service Cost 1,065,740 1,056,250 1,080,370 1,141,910 1,179,340 1,205,260

Play Areas

Employees 16,610 16,610 16,390 17,090 17,820 18,590
Premises 43,800 50,580 39,210 39,240 39,270 39,300
Supplies & Services 19,140 19,140 19,140 19,140 19,140 19,140
Total Expenditure 79,550 86,330 74,740 75,470 76,230 77,030

Customer & client receipts (64,410) (64,410) (65,230) (65,900) (66,600) (67,330)
Total Income (64,410) (64,410) (65,230) (65,900) (66,600) (67,330)

Direct Service Cost 15,140 21,920 9,510 9,570 9,630 9,700

Recharge to Services (4,680) (4,680) (4,680) (4,680) (4,680) (4,680)

Total Service Cost 10,460 17,240 4,830 4,890 4,950 5,020

Pontoons

Premises 17,140 16,770 15,560 15,860 16,150 16,170
Supplies & Services 14,950 14,950 14,950 14,950 14,950 14,950
Total Expenditure 32,090 31,720 30,510 30,810 31,100 31,120

Customer & client receipts (6,950) (6,950) (6,950) (6,950) (6,950) (6,950)
Total Income (6,950) (6,950) (6,950) (6,950) (6,950) (6,950)

Direct Service Cost 25,140 24,770 23,560 23,860 24,150 24,170

Recharge to Services 2,070 2,070 2,280 2,440 2,600 2,770

Total Service Cost 27,210 26,840 25,840 26,300 26,750 26,940
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Public Conveniences

Premises 235,420 215,210 159,940 163,960 166,780 169,280
Total Expenditure 235,420 215,210 159,940 163,960 166,780 169,280

Customer & client receipts (36,890) (36,890) (37,860) (38,980) (39,850) (40,570)
Total Income (36,890) (36,890) (37,860) (38,980) (39,850) (40,570)

Direct Service Cost 198,530 178,320 122,080 124,980 126,930 128,710

Recharge to Services 253,640 253,640 253,110 253,250 253,400 253,570

Total Service Cost 452,170 431,960 375,190 378,230 380,330 382,280

Refuse & Recycling

Employees 350,390 350,390 461,620 480,480 500,140 520,670
Premises 14,250 14,250 14,250 14,250 14,250 14,250
Transport 8,710 7,910 5,860 5,880 5,890 5,900
Supplies & Services 545,190 545,190 475,890 491,900 495,130 497,380
Agency & Benefit Payments 5,876,620 5,896,620 6,179,910 6,417,350 6,615,510 6,751,310
Financing Costs 809,610 809,610 873,730 886,480 908,220 923,890
Total Expenditure 7,604,770 7,623,970 8,011,260 8,296,340 8,539,140 8,713,400

Customer & client receipts (2,992,440) (3,052,440) (3,275,060) (3,382,990) (3,449,810) (3,514,210)
Grants & Contributions (1,966,880) (1,966,880) (2,025,490) (2,085,870) (2,148,030) (2,148,030)
Total Income (4,959,320) (5,019,320) (5,300,550) (5,468,860) (5,597,840) (5,662,240)

Direct Service Cost 2,645,450 2,604,650 2,710,710 2,827,480 2,941,300 3,051,160

Central Support Services 66,490 66,490 66,490 66,490 66,490 66,490
Movement in Reserves 50,000 50,000 50,000 50,000 50,000 50,000
Recharge to Services (74,300) (74,300) (52,740) (52,640) (51,400) (49,610)

Total Service Cost 2,687,640 2,646,840 2,774,460 2,891,330 3,006,390 3,118,040

Resort

Employees 279,900 279,900 267,050 276,870 287,070 294,590
Premises 139,870 127,820 128,140 129,650 130,900 131,480
Transport 10,120 10,120 9,960 10,180 10,330 10,460
Supplies & Services 73,500 72,170 82,170 72,170 72,170 72,170
Total Expenditure 503,390 490,010 487,320 488,870 500,470 508,700

Customer & client receipts (520,250) (520,250) (544,610) (547,250) (549,800) (564,230)
Total Income (520,250) (520,250) (544,610) (547,250) (549,800) (564,230)

Direct Service Cost (16,860) (30,240) (57,290) (58,380) (49,330) (55,530)

Recharge to Services 198,980 198,980 199,540 201,260 203,100 205,070

Total Service Cost 182,120 168,740 142,250 142,880 153,770 149,540
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Resort Investment Properties

Customer & client receipts (6,650) (6,650) (6,650) (6,650) (6,650) (6,650)
Total Income (6,650) (6,650) (6,650) (6,650) (6,650) (6,650)

Direct Service Cost (6,650) (6,650) (6,650) (6,650) (6,650) (6,650)

Total Service Cost (6,650) (6,650) (6,650) (6,650) (6,650) (6,650)

Section 106

Premises
Total Expenditure 20,210 20,210 20,210 20,210 20,210 20,210

20,210 20,210 20,210 20,210 20,210 20,210
Customer & client receipts
Total Income (68,650) (68,650) (68,650) (68,650) (68,650) (68,650)

(68,650) (68,650) (68,650) (68,650) (68,650) (68,650)
Direct Service Cost

(48,440) (48,440) (48,440) (48,440) (48,440) (48,440)
Recharge to Services

48,440 48,440 48,440 48,440 48,440 48,440
Total Service Cost

0 0 0 0 0 0

Town Centre Operations

Employees
Transport 52,760 52,760 56,690 59,130 61,670 64,320
Supplies & Services 2,770 1,970 1,970 1,970 1,970 1,970
Total Expenditure 30,130 30,130 30,130 30,130 30,130 30,130

85,660 84,860 88,790 91,230 93,770 96,420
Customer & client receipts
Total Income (10,000) (10,000) (10,000) (10,000) (10,000) (10,000)

(10,000) (10,000) (10,000) (10,000) (10,000) (10,000)
Direct Service Cost

75,660 74,860 78,790 81,230 83,770 86,420
Central Support Services
Recharge to Services 1,870 1,870 1,870 1,870 1,870 1,870

4,580 4,580 4,580 4,580 4,580 4,580
Total Service Cost

82,110 81,310 85,240 87,680 90,220 92,870

Total Cost 2,933,510 2,762,260 2,484,690 2,600,350 2,802,400 2,997,270
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Appendix 2h

Programme and Project Delivery

Original 
Budget  
2023-24

Revised 
Budget  
2023-24

Projection 
2024-25

Projection 
2025-26

Projection 
2026-27

Projection 
2027-28

£ £ £ £ £ £

Corporate Projects 291,630 335,790 394,410 410,310 426,900 444,240
Housing Subsidiaries (739,990) (587,060) (589,780) (857,270) (1,123,640) (1,127,780)

Total for Service (448,360) (251,270) (195,370) (446,960) (696,740) (683,540)
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Appendix 2h detail
Programme and Project Delivery

Original 
Budget  
2023-24

Revised 
Budget  
2023-24

Projection 
2024-25

Projection 
2025-26

Projection 
2026-27

Projection 
2027-28

£ £ £ £ £ £

Corporate Projects

Employees 474,590 474,590 540,610 563,850 588,090 613,370
Transport 3,810 3,810 3,810 3,810 3,810 3,810
Supplies & Services 15,300 15,300 14,300 14,320 14,320 14,320
Total Expenditure 493,700 493,700 558,720 581,980 606,220 631,500

Interest (44,160) 0 0 0 0 0
Total Income (44,160) 0 0 0 0 0

Direct Service Cost 449,540 493,700 558,720 581,980 606,220 631,500

Central Support Services 5,920 5,920 5,920 5,920 5,920 5,920
Recharge to Services (163,830) (163,830) (170,230) (177,590) (185,240) (193,180)

Total Service Cost 291,630 335,790 394,410 410,310 426,900 444,240

Housing Subsidiaries

Premises 8,770 0 0 0 0 0
Total Expenditure 8,770 0 0 0 0 0

Customer & client receipts (3,650) (3,650) (3,650) (3,650) (3,650) (3,650)
Grants & Contributions (669,700) (508,000) (508,000) (770,580) (1,033,080) (1,033,080)
Total Income (673,350) (511,650) (511,650) (774,230) (1,036,730) (1,036,730)

Direct Service Cost (664,580) (511,650) (511,650) (774,230) (1,036,730) (1,036,730)

Movement in Reserves 3,650 3,650 3,650 3,650 3,650 3,650
Recharge to Services (79,060) (79,060) (81,780) (86,690) (90,560) (94,700)

Total Service Cost (739,990) (587,060) (589,780) (857,270) (1,123,640) (1,127,780)

Programme & Project Delivery Total (448,360) (251,270) (195,370) (446,960) (696,740) (683,540)
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Appendix 2i 

Property & Projects

Original 
Budget  
2023-24

Revised 
Budget  
2023-24

Projection 
2024-25

Projection 
2025-26

Projection 
2026-27

Projection 
2027-28

£ £ £ £ £ £

General Properties (172,780) (176,570) (159,680) (155,540) (151,130) (146,360)

General Properties Investments (1,850) (1,850) (1,960) (3,800) (3,800) (3,800)

Industrial Units (1,357,860) (1,395,310) (1,411,290) (1,401,030) (1,391,510) (1,382,060)

KLAC Rentals (38,730) (37,540) 8,560 5,170 5,580 6,030

KLIC (61,690) (179,080) (205,200) (200,690) (196,660) (192,690)

Offices (224,310) (205,330) (294,240) (262,470) (246,260) (229,960)

Property Services 743,890 744,050 809,640 842,400 876,580 912,190

Shops And Offices (230,020) (162,050) (233,000) (226,650) (220,030) (213,030)

Street Lighting 273,400 273,400 120,200 121,640 122,650 123,550

Total for Service (1,069,950) (1,140,280) (1,366,970) (1,280,970) (1,204,580) (1,126,130)
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Property & Projects

Original 
Budget  
2023-24

Revised 
Budget  
2023-24

Projection 
2024-25

Projection 
2025-26

Projection 
2026-27

Projection 
2027-28

£ £ £ £ £ £
General Properties

Premises 107,400 102,990 96,470 97,310 98,090 98,860
Supplies & Services 47,590 47,590 55,070 55,070 55,070 55,070
Total Expenditure 154,990 150,580 151,540 152,380 153,160 153,930

Customer & client receipts (340,680) (340,060) (342,710) (342,710) (342,710) (342,710)
Total Income (340,680) (340,060) (342,710) (342,710) (342,710) (342,710)

Direct Service Cost (185,690) (189,480) (191,170) (190,330) (189,550) (188,780)

Movement in Reserves (9,370) (9,370) (8,310) (8,320) (8,330) (8,340)
Recharge to Services 22,280 22,280 39,800 43,110 46,750 50,760

Total Service Cost (172,780) (176,570) (159,680) (155,540) (151,130) (146,360)

General Properties Investments

Premises 1,000 1,000 1,000 1,000 1,000 1,000
Financing Costs 1,950 1,950 1,840 0 0 0
Total Expenditure 2,950 2,950 2,840 1,000 1,000 1,000

Customer & client receipts (4,800) (4,800) (4,800) (4,800) (4,800) (4,800)
Total Income (4,800) (4,800) (4,800) (4,800) (4,800) (4,800)

Direct Service Cost (1,850) (1,850) (1,960) (3,800) (3,800) (3,800)

Total Service Cost (1,850) (1,850) (1,960) (3,800) (3,800) (3,800)

Industrial Units

Employees 22,980 22,980 25,050 26,130 27,250 28,420
Premises 262,300 277,630 270,930 275,130 278,620 281,700
Supplies & Services 3,430 3,440 1,990 1,990 1,990 1,990
Total Expenditure 288,710 304,050 297,970 303,250 307,860 312,110

Customer & client receipts (1,601,670) (1,654,210) (1,658,380) (1,658,380) (1,658,380) (1,658,380)
Total Income (1,601,670) (1,654,210) (1,658,380) (1,658,380) (1,658,380) (1,658,380)

Direct Service Cost (1,312,960) (1,350,160) (1,360,410) (1,355,130) (1,350,520) (1,346,270)

Movement in Reserves 4,200 4,200 4,200 4,200 4,200 4,200
Recharge to Services (49,100) (49,350) (55,080) (50,100) (45,190) (39,990)

Total Service Cost (1,357,860) (1,395,310) (1,411,290) (1,401,030) (1,391,510) (1,382,060)

Appendix 2i Detail
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KLAC Rentals

Premises 4,360 5,550 5,100 1,360 1,390 1,420
Total Expenditure 4,360 5,550 5,100 1,360 1,390 1,420

Customer & client receipts (47,000) (47,000) 0 0 0 0
Total Income (47,000) (47,000) 0 0 0 0

Direct Service Cost (42,640) (41,450) 5,100 1,360 1,390 1,420

Recharge to Services 3,910 3,910 3,460 3,810 4,190 4,610

Total Service Cost (38,730) (37,540) 8,560 5,170 5,580 6,030

KLIC

Employees 29,030 29,030 36,430 38,040 39,720 41,470
Premises 201,400 179,720 150,770 153,180 155,000 156,660
Supplies & Services 65,390 52,400 48,230 48,230 48,230 48,230
Total Expenditure 295,820 261,150 235,430 239,450 242,950 246,360

Customer & client receipts (359,560) (441,560) (441,410) (441,410) (441,410) (441,410)
Grants & Contributions (5,040) (5,760) (5,760) (5,760) (5,760) (5,760)
Total Income (364,600) (447,320) (447,170) (447,170) (447,170) (447,170)

Direct Service Cost (68,780) (186,170) (211,740) (207,720) (204,220) (200,810)

Recharge to Services 7,090 7,090 6,540 7,030 7,560 8,120

Total Service Cost (61,690) (179,080) (205,200) (200,690) (196,660) (192,690)

Offices

Employees 206,400 206,400 199,710 208,290 217,240 226,570
Premises 616,520 606,760 442,350 449,240 454,590 459,530
Transport 2,200 2,200 2,260 2,290 2,310 2,330
Supplies & Services 26,590 26,590 29,090 29,090 29,090 29,090
Total Expenditure 851,710 841,950 673,410 688,910 703,230 717,520

Customer & client receipts (585,370) (575,800) (497,830) (497,830) (497,830) (497,830)
Total Income (585,370) (575,800) (497,830) (497,830) (497,830) (497,830)

Direct Service Cost 266,340 266,150 175,580 191,080 205,400 219,690

Central Support Services 158,930 158,930 157,860 157,860 157,860 157,860
Movement in Reserves 0 18,740 16,740 31,120 31,120 31,120
Recharge to Services (649,580) (649,150) (644,420) (642,530) (640,640) (638,630)

Total Service Cost (224,310) (205,330) (294,240) (262,470) (246,260) (229,960)
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Property Services

Employees 682,260 682,260 747,460 779,600 813,120 848,080
Premises 6,210 6,370 6,260 6,380 6,500 6,630
Transport 12,370 12,370 8,450 8,450 8,450 8,450
Supplies & Services 22,560 22,560 25,240 25,680 26,150 26,600
Total Expenditure 723,400 723,560 787,410 820,110 854,220 889,760

Customer & client receipts (13,000) (13,000) (13,000) (13,000) (13,000) (13,000)
Total Income (13,000) (13,000) (13,000) (13,000) (13,000) (13,000)

Direct Service Cost 710,400 710,560 774,410 807,110 841,220 876,760

Central Support Services 21,620 21,620 21,620 21,620 21,620 21,620
Recharge to Services 11,870 11,870 13,610 13,670 13,740 13,810

Total Service Cost 743,890 744,050 809,640 842,400 876,580 912,190

Shops And Offices

Premises 10,800 9,390 4,140 4,210 4,260 4,300
Total Expenditure 10,800 9,390 4,140 4,210 4,260 4,300

Customer & client receipts (337,570) (268,190) (337,570) (337,570) (337,570) (337,570)
Total Income (337,570) (268,190) (337,570) (337,570) (337,570) (337,570)

Direct Service Cost (326,770) (258,800) (333,430) (333,360) (333,310) (333,270)

Recharge to Services 96,750 96,750 100,430 106,710 113,280 120,240

Total Service Cost (230,020) (162,050) (233,000) (226,650) (220,030) (213,030)

Street Lighting

Premises 191,110 191,110 99,230 102,270 104,400 106,290
Supplies & Services 11,200 11,200 11,200 11,200 11,200 11,200
Financing Costs 65,090 65,090 65,090 65,090 65,090 65,090
Total Expenditure 267,400 267,400 175,520 178,560 180,690 182,580

Customer & client receipts 0 0 (61,320) (62,920) (64,040) (65,030)
Total Income 0 0 (61,320) (62,920) (64,040) (65,030)

Direct Service Cost 267,400 267,400 114,200 115,640 116,650 117,550

Movement in Reserves 6,000 6,000 6,000 6,000 6,000 6,000

Total Service Cost 273,400 273,400 120,200 121,640 122,650 123,550

Property & Projects Total (1,069,950) (1,140,280) (1,366,970) (1,280,970) (1,204,580) (1,126,130)
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Appendix 2j
Regeneration, Housing & Place

Original 
Budget  
2023-24

Revised 
Budget  
2023-24

Projection 
2024-25

Projection 
2025-26

Projection 
2026-27

Projection 
2027-28

£ £ £ £ £ £

Conservation & Heritage 36,140 34,020 24,850 24,920 24,970 25,010
Economic Regeneration 247,090 245,390 131,000 135,320 139,830 144,530
Guildhall & Arts 99,800 99,800 185,820 189,540 193,420 197,470
Housing Options 510,830 515,930 598,120 591,620 616,130 640,940
Housing Strategy 234,590 234,590 219,690 228,910 238,530 248,590
Museums 31,430 35,930 36,300 36,880 37,510 38,200
Regeneration Projects 75,940 75,940 81,670 84,610 87,770 90,860
Tourism 187,740 187,740 174,030 177,280 180,670 184,210

Total Cost of Service 1,423,560 1,429,340 1,451,480 1,469,080 1,518,830 1,569,810
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Regeneration, Housing & Place

Original 
Budget  
2023-24

Revised 
Budget  
2023-24

Projection 
2024-25

Projection 
2025-26

Projection 
2026-27

Projection 
2027-28

£ £ £ £ £ £

Conservation & Heritage

Premises 19,450 17,330 8,160 8,230 8,280 8,320
Total Expenditure 19,450 17,330 8,160 8,230 8,280 8,320

Direct Service Cost 19,450 17,330 8,160 8,230 8,280 8,320

Movement in Reserves 7,080 7,080 7,080 7,080 7,080 7,080
Recharge to Services 9,610 9,610 9,610 9,610 9,610 9,610

Total Service Cost 36,140 34,020 24,850 24,920 24,970 25,010

Economic Regeneration

Employees 170,710 170,710 145,190 151,430 157,940 164,730
Transport 3,800 2,100 1,770 1,770 1,770 1,770
Supplies & Services 68,900 68,900 25,060 25,060 25,060 25,060
Total Expenditure 243,410 241,710 172,020 178,260 184,770 191,560

Grants & Contributions 0 0 (44,700) (46,620) (48,620) (50,710)
Total Income 0 0 (44,700) (46,620) (48,620) (50,710)

Direct Service Cost 243,410 241,710 127,320 131,640 136,150 140,850

Central Support Services 3,530 3,530 3,530 3,530 3,530 3,530
Recharge to Services 150 150 150 150 150 150

Total Service Cost 247,090 245,390 131,000 135,320 139,830 144,530

Guildhall & Arts

Employees 0 0 86,260 89,970 93,840 97,880
Premises 0 0 260 270 280 290
Supplies & Services 99,800 99,800 99,300 99,300 99,300 99,300
Total Expenditure 99,800 99,800 185,820 189,540 193,420 197,470

Direct Service Cost 99,800 99,800 185,820 189,540 193,420 197,470

Total Service Cost 99,800 99,800 185,820 189,540 193,420 197,470

Appendix 2j Detail
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Housing Options

Employees 578,060 578,060 736,120 765,910 796,980 828,640
Transport 11,240 9,240 9,340 9,340 9,340 9,340
Supplies & Services 112,590 119,690 259,150 119,430 119,430 119,430
Agency & Benefit Payments 1,200 1,200 1,200 1,200 1,200 1,200
Total Expenditure 703,090 708,190 1,005,810 895,880 926,950 958,610

Customer & client receipts (66,880) (66,880) (66,880) (66,880) (66,880) (66,880)
Grants & Contributions (112,450) (112,450) (326,100) (222,670) (229,230) (236,080)
Total Income (179,330) (179,330) (392,980) (289,550) (296,110) (302,960)

Direct Service Cost 523,760 528,860 612,830 606,330 630,840 655,650

Central Support Services 20,930 20,930 20,930 20,930 20,930 20,930
Movement in Reserves (41,460) (41,460) (43,240) (43,240) (43,240) (43,240)
Recharge to Services 7,600 7,600 7,600 7,600 7,600 7,600

Total Service Cost 510,830 515,930 598,120 591,620 616,130 640,940

Housing Strategy

Employees 226,850 226,850 321,130 334,930 349,330 364,360
Premises 0 0 60 60 60 60
Transport 5,780 5,780 4,070 4,070 4,070 4,070
Supplies & Services 0 0 10,200 10,200 10,200 10,200
Total Expenditure 232,630 232,630 335,460 349,260 363,660 378,690

Customer & client receipts 0 0 0 0 0 0
Grants & Contributions 0 0 (108,090) (112,730) (117,580) (122,640)
Total Income 0 0 (108,090) (112,730) (117,580) (122,640)

Direct Service Cost 232,630 232,630 227,370 236,530 246,080 256,050

Movement in Reserves 0 0 (9,710) (9,730) (9,740) (9,740)
Recharge to Services 1,960 1,960 2,030 2,110 2,190 2,280

Total Service Cost 234,590 234,590 219,690 228,910 238,530 248,590
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Museums

Supplies & Services 30,560 30,560 30,560 30,560 30,560 30,560
Total Expenditure 30,560 30,560 30,560 30,560 30,560 30,560

Direct Service Cost 30,560 30,560 30,560 30,560 30,560 30,560

Recharge to Services 870 5,370 5,740 6,320 6,950 7,640

Total Service Cost 31,430 35,930 36,300 36,880 37,510 38,200

Regeneration Projects

Employees 108,230 108,230 121,180 126,390 131,820 137,490
Premises 13,130 13,130 11,090 11,220 11,350 11,370
Transport 2,050 2,050 1,510 1,510 1,510 1,510
Supplies & Services 160 160 160 160 160 160
Total Expenditure 123,570 123,570 133,940 139,280 144,840 150,530

Direct Service Cost 123,570 123,570 133,940 139,280 144,840 150,530

Central Support Services 2,830 2,830 2,830 2,830 2,830 2,830
Recharge to Services (50,460) (50,460) (55,100) (57,500) (59,900) (62,500)

Total Service Cost 75,940 75,940 81,670 84,610 87,770 90,860

Tourism

Employees 75,020 75,020 75,670 78,920 82,310 85,850
Transport 1,450 1,450 200 200 200 200
Supplies & Services 105,730 105,730 92,530 92,530 92,530 92,530
Total Expenditure 182,200 182,200 168,400 171,650 175,040 178,580

Customer & client receipts (250) (250) (150) (150) (150) (150)
Total Income (250) (250) (150) (150) (150) (150)

Direct Service Cost 181,950 181,950 168,250 171,500 174,890 178,430

Central Support Services 3,520 3,520 3,520 3,520 3,520 3,520
Recharge to Services 2,270 2,270 2,260 2,260 2,260 2,260

Total Service Cost 187,740 187,740 174,030 177,280 180,670 184,210

Regeneration, Housing & Place Total Cost 1,423,560 1,429,340 1,451,480 1,469,080 1,518,830 1,569,810
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Appendix 2k

Resources (S151 Officer)

Original 
Budget  
2023-24

Revised 
Budget  
2023-24

Projection 
2024-25

Projection 
2025-26

Projection 
2026-27

Projection 
2027-28

£ £ £ £ £ £

Corp Costs & Provs 2,235,270 2,265,270 2,760,230 3,241,890 3,493,630 3,532,640
Corp Initiatives 45,000 45,000 45,000 45,000 45,000 45,000
Corporate Insurance 80,370 75,870 (4,430) 5,740 5,740 5,730
Corporate Mgt Team 1,565,110 1,565,110 1,677,440 1,746,610 1,818,690 1,893,860
Financial Services 911,890 940,460 956,680 1,004,980 1,045,980 1,089,090
ICT 1,198,740 1,221,400 1,358,030 1,586,400 1,697,700 1,793,630
Int Audit & Fraud 161,560 161,560 135,910 160,490 185,520 192,280
Revenues & Benefits 1,913,890 1,856,310 1,533,340 1,707,470 1,847,930 1,991,750
Special Expenses 195,700 195,700 107,190 127,390 147,730 169,260
Treasury Management 11,250 11,250 11,560 11,810 12,060 12,310

Total for Service 8,318,780 8,337,930 8,580,950 9,637,780 10,299,980 10,725,550
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Appendix 2k Detail
Resources (S151 Officer)

Original 
Budget  
2023-24

Revised 
Budget  
2023-24

Projection 
2024-25

Projection 
2025-26

Projection 
2026-27

Projection 
2027-28

£ £ £ £ £ £
Corp Costs & Provs

Employees 1,561,540 1,561,540 1,783,210 2,240,450 2,465,680 2,475,740
Supplies & Services 384,450 434,450 460,860 462,200 463,140 463,970
Total Expenditure 1,945,990 1,995,990 2,244,070 2,702,650 2,928,820 2,939,710

Customer & client receipts 0 (36,300) 0 0 0 0
Total Income 0 (36,300) 0 0 0 0

Direct Service Cost 1,945,990 1,959,690 2,244,070 2,702,650 2,928,820 2,939,710

Central Support Services 289,280 289,280 289,280 289,280 289,280 289,280
Movement in Reserves 0 16,300 0 0 0 0
Recharge to Services 0 0 226,880 249,960 275,530 303,650

Total Service Cost 2,235,270 2,265,270 2,760,230 3,241,890 3,493,630 3,532,640

Corp Initiatives

Central Support Services 45,000 45,000 45,000 45,000 45,000 45,000

Total Service Cost 45,000 45,000 45,000 45,000 45,000 45,000

Corporate Insurance

Premises 408,220 408,220 606,430 667,070 733,780 807,160
Supplies & Services 4,500 4,500 4,500 4,500 79,730 9,450
Total Expenditure 412,720 412,720 610,930 671,570 813,510 816,610

Customer & client receipts (103,740) (103,740) (142,120) (156,330) (171,970) (189,160)
Total Income (103,740) (103,740) (142,120) (156,330) (171,970) (189,160)

Direct Service Cost 308,980 308,980 468,810 515,240 641,540 627,450

Movement in Reserves 0 0 61,470 79,080 12,200 91,660
Recharge to Services (228,610) (233,110) (534,710) (588,580) (648,000) (713,380)

Total Service Cost 80,370 75,870 (4,430) 5,740 5,740 5,730
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Corporate Mgt Team

Employees 1,505,840 1,505,840 1,606,490 1,675,560 1,747,570 1,822,680
Transport 33,210 33,210 38,820 38,820 38,820 38,820
Supplies & Services 3,150 3,150 5,510 5,610 5,680 5,740
Total Expenditure 1,542,200 1,542,200 1,650,820 1,719,990 1,792,070 1,867,240

Direct Service Cost 1,542,200 1,542,200 1,650,820 1,719,990 1,792,070 1,867,240

Central Support Services 22,680 22,680 26,390 26,390 26,390 26,390
Recharge to Services 230 230 230 230 230 230

Total Service Cost 1,565,110 1,565,110 1,677,440 1,746,610 1,818,690 1,893,860

Financial Services

Employees 909,620 938,190 963,360 1,004,760 1,047,940 1,092,980
Transport 2,400 2,400 1,200 1,200 1,200 1,200
Supplies & Services 41,700 41,700 39,630 39,630 39,630 39,630
Total Expenditure 953,720 982,290 1,004,190 1,045,590 1,088,770 1,133,810

Direct Service Cost 953,720 982,290 1,004,190 1,045,590 1,088,770 1,133,810

Central Support Services 43,220 43,220 43,220 43,220 43,220 43,220
Movement in Reserves 0 0 0 10,000 10,000 10,000
Recharge to Services (85,050) (85,050) (90,730) (93,830) (96,010) (97,940)

Total Service Cost 911,890 940,460 956,680 1,004,980 1,045,980 1,089,090

ICT

Employees 947,850 947,850 987,880 1,028,720 1,071,320 1,115,750
Premises 4,140 4,140 4,390 4,500 4,600 4,600
Transport 2,570 1,130 2,570 2,570 2,570 2,570
Supplies & Services 252,520 282,390 328,000 328,000 328,000 328,000
Total Expenditure 1,207,080 1,235,510 1,322,840 1,363,790 1,406,490 1,450,920

Customer & client receipts (42,000) (42,000) (45,320) (45,320) (45,320) (45,320)
Grants & Contributions 0 (10,000) 0 0 0 0
Total Income (42,000) (52,000) (45,320) (45,320) (45,320) (45,320)

Direct Service Cost 1,165,080 1,183,510 1,277,520 1,318,470 1,361,170 1,405,600

Central Support Services 993,200 993,200 1,042,710 1,050,430 1,100,800 1,153,680
Movement in Reserves (202,660) (202,660) (202,660) (20,000) 0 0
Recharge to Services (756,880) (752,650) (759,540) (762,500) (764,270) (765,650)

Total Service Cost 1,198,740 1,221,400 1,358,030 1,586,400 1,697,700 1,793,630
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Int Audit & Fraud

Employees 118,200 118,200 125,950 131,370 137,020 142,910
Transport 600 600 300 300 300 300
Supplies & Services 3,280 3,280 5,920 10,220 5,970 3,870
Agency & Benefit Payments 27,000 27,000 24,750 27,230 29,950 32,950
Total Expenditure 149,080 149,080 156,920 169,120 173,240 180,030

Customer & client receipts 0 0 (33,390) (20,950) 0 0
Total Income 0 0 (33,390) (20,950) 0 0

Direct Service Cost 149,080 149,080 123,530 148,170 173,240 180,030

Central Support Services 14,050 14,050 14,050 14,050 14,050 14,050
Movement in Reserves 0 0 0 0 0 0
Recharge to Services (1,570) (1,570) (1,670) (1,730) (1,770) (1,800)

Total Service Cost 161,560 161,560 135,910 160,490 185,520 192,280

Revenues & Benefits

Employees 1,969,100 1,940,530 2,061,380 2,150,020 2,242,470 2,338,900
Transport 18,850 14,950 10,370 10,370 10,370 10,370
Supplies & Services 191,590 253,280 245,000 251,400 257,290 262,330
Agency & Benefit Payments 24,309,960 26,722,490 25,900,070 25,390,910 24,882,200 24,157,150
Total Expenditure 26,489,500 28,931,250 28,216,820 27,802,700 27,392,330 26,768,750

Customer & client receipts (938,270) (938,270) (873,270) (873,770) (874,270) (653,500)
Grants & Contributions (23,821,250) (26,277,030) (25,994,120) (25,405,370) (24,854,040) (24,307,410)
Total Income (24,759,520) (27,215,300) (26,867,390) (26,279,140) (25,728,310) (24,960,910)

Direct Service Cost 1,729,980 1,715,950 1,349,430 1,523,560 1,664,020 1,807,840

Central Support Services 169,730 169,730 169,730 169,730 169,730 169,730
Movement in Reserves 0 (43,550) 0 0 0 0
Recharge to Services 14,180 14,180 14,180 14,180 14,180 14,180

Total Service Cost 1,913,890 1,856,310 1,533,340 1,707,470 1,847,930 1,991,750
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Special Expenses

Supplies & Services 194,250 194,250 106,550 126,750 147,090 168,620
Total Expenditure 194,250 194,250 106,550 126,750 147,090 168,620

Direct Service Cost 194,250 194,250 106,550 126,750 147,090 168,620

Movement in Reserves 1,450 1,450 640 640 640 640

Total Service Cost 195,700 195,700 107,190 127,390 147,730 169,260

Treasury Management

Supplies & Services 11,250 11,250 11,560 11,810 12,060 12,310
Total Expenditure 11,250 11,250 11,560 11,810 12,060 12,310

Total Service Cost 11,250 11,250 11,560 11,810 12,060 12,310

Resources Total 8,318,780 8,337,930 8,580,950 9,637,780 10,299,980 10,725,550
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Appendix 3 - Detailed explanation for movement from Original 2024/2025 budget to Proposed budget.

Service Notes Employees Premises Transport
Supplies & 

Services

Govt and 
Other LA 

Transactions

Unsupported 
Borrowing 

Interest

Customer & 
client 

receipts
Grants & 

Contributions
Interest 
payable

Interest 
Receipts

Central 
Support 
Services

Movement 
in Reserves

Recharge to 
Services Grand Total

Central Services
Communications - not previously budget electricity costs of 

printroom £3.4k.
- previously unbudgeted copyright licence fees 
net increase in supplies £3.7k.
- reduced income from COWA £25k.
- contribution to reserves to fund future 
equipment £1.5k.

3,450 3,700 25,000 1,500 (270) 33,380
Corporate Policy - use of earmarked reserves for small projects' 

grants £80k per annum. Reduction of (£120k) 
per annum.
- increase in Apprentice Levy due £23.2k.
- Increase in Apprentice costs £82.7k.
- reduced contribution from reserves to reflect 
approved funding apprentice posts £58k.

(120,000) 58,000 (62,000)
Councillors Increase to Councillors allowances. 28,150 (90) 28,060
Customer Info Centre Increased Translation Service Costs. 4,400 800 5,200
Personnel Services Increased income from recharge to AWN Ltd 

based on inflationary increase to service 
provision costs. (7,350) (7,350)

Chief Executive
Control Outbreak Management Fund Net reduction in grant funded fixed term post, 

which is fully offset by grants from reserves.
(41,770) (41,770)
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Service Notes Employees Premises Transport
Supplies & 

Services

Govt and 
Other LA 

Transactions

Unsupported 
Borrowing 

Interest

Customer & 
client 

receipts
Grants & 

Contributions
Interest 
payable

Interest 
Receipts

Central 
Support 
Services

Movement 
in Reserves

Recharge to 
Services Grand Total

Environment & Planning
Printing and Postroom Services Increased income from recharge to AWN Ltd 

based on inflationary increase to service 
provision costs. (6,010) (6,010)

Community Infrastructure Levy Reflects expected activity and movement nets 
off to nil, when including reduction in 
employee costs of (£45k). Service cost fully 
funded by Reserves.

650,000 1,170,000 (1,774,610) 45,390
Development Control - Government approved an increase to 

Planning fees of between 25-35% from 
December 2023. However, volumes during 
2023/2024 have not reached budgeted levels. 
As a result the estimate for future years has 
been cautious. A 30% increase based on 
actuals to October 2023 has resulted in 
budgeted income of (£1.43m) which is £570k 
less than the original budget for 2024/2025. 
This also reduces the contribution to reserves 
by (£188k).
- professional fees for legal, design guide 
support and known cases is increased by 
£144k. this is partially offset by (£100k) 
Delivery grant expected to be available from 
reserves when received later in the current 
year.

(330) 144,160 541,000 (287,760) 397,070
Local Land Charges - transition of services to Land Registry 

estimated to reduce direct income by £52.5k.
- New burdens and digital transition funding 
from land registry awarded, assumed for 
2024/2025 only (£90k).
- other minor movements totalling £7k.

(120) 500 4,570 52,500 (90,000) 2,340 (30,210)
Planning Policy -local Plan and Planning Inspectorate costs 

increasing reflecting current year activity 
£123k.
- Receipt of Neighbourhood planning grant of 
(£40k) budgeted for term of the Plan.
- Habitat regulation income from NCC transfer 
to reserves increased by £40k to £130k per 
year. The amount transferred to reserves of 
Neighbourhood planning grant is reduced by 
(£8k) to £32k to net off costs and transfer 
surplus to reserve.

(4,370) 123,640 (40,000) 32,000 111,270
Pollution Monitoring - reduction in air pollution equipment servicing 

£20k.
- reduction in electricity costs (£8.7k) (8,720) 50 (20,280) (1,000) (29,950)
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Service Notes Employees Premises Transport
Supplies & 

Services

Govt and 
Other LA 

Transactions

Unsupported 
Borrowing 

Interest

Customer & 
client 

receipts
Grants & 

Contributions
Interest 
payable

Interest 
Receipts

Central 
Support 
Services

Movement 
in Reserves

Recharge to 
Services Grand Total

Street Naming & Numbering - A review of service provision packages and 
prices along with benchmarking against other 
authorities and monitoring of planned building 
developments, has enabled a forecast increase 
to income budgets of (£34k).
'- increase budget to represent increased 
demand for provision of associated signage 
£10.5k.

10,500 (34,000) (4,700) (28,200)
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Service Notes Employees Premises Transport
Supplies & 

Services

Govt and 
Other LA 

Transactions

Unsupported 
Borrowing 

Interest

Customer & 
client 

receipts
Grants & 

Contributions
Interest 
payable

Interest 
Receipts

Central 
Support 
Services

Movement 
in Reserves

Recharge to 
Services Grand Total

Health, Wellbeing and Public Protection
Care & Repair - Supplies and Services £23k for additional cost 

of specialist support staff.
- Transport costs reduced (£8.7k)following 
reduction of vehicles, down from two to one.
- Cessation of Fenland Partnership reduced 
grant income £147k
- Cessation of fixed term contract employee 
costs, funded from reserves ends. Only the 
income had been budgeted for therefore only 
the budgeted contribution from reserves 
removed £31k.
- Increased proportion of fee income retained 
following cessation of Fenland Partnership 
(£165k).

(8,730) 23,350 830 147,720 (240) 31,050 (165,230) 28,750
Careline  Employee costs part funded by (34k) Support 

for Ukrainians grant.
- £19.5k to support capital investment in digital 
careline installations.
- overall reduction in income due to people 
going into homes and living with relatives 
£23k. 130 19,560 22,750 (3,700) (34,140) 860 5,460

Comm Safety & Nuisance - Grant funding towards employee costs 
(£11k).
- Budgeted transfer to reserves removed to 
reduce cost (£10k). 0 (11,110) (10,000) 4,080 (17,030)

Financial Assistance Increased budget availability for Community 
Group Service Level Agreements.

57,510 57,510
Food Hygiene - Increased budgeted to reflect actuals of 

private drinking water £16k, offset by an 
increase in income (£12k).
- Reduction in Export licence income £35k 
following reduction in demand. 16,250 23,000 60 39,310

Legal Services
Licenses - Budget for corporate overheads reviewed 

and included to demonstrate service running 
costs in accordance with fee determination 
standards for licencing, £13.8k.
- Animal Welfare licences revised in 2023/2024 
and other licences to be reviewed in 
2024/2025 expected income for taking account 
of 3 year licence income profiles is that income 
will be slightly lower than originally budgeted 
£2.6k in 2024/2025

2,620 13,840 3,500 19,960
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Service Notes Employees Premises Transport
Supplies & 

Services

Govt and 
Other LA 

Transactions

Unsupported 
Borrowing 

Interest

Customer & 
client 

receipts
Grants & 

Contributions
Interest 
payable

Interest 
Receipts

Central 
Support 
Services

Movement 
in Reserves

Recharge to 
Services Grand Total

Leisure & Community Facilities
Guildhall - Net reduction in charges for utilities (£26.1k).

- Budgeted costs reductions to reflect Service 
Level Agreement (£53k)

(26,100) (160) (51,890) 1,550 (76,600)
Leisure - Net Effect of Reduced Utility costs (£203.8k)

- increase budget for rent income in line with 
RPI for partner at LynnSport (£9.8k).
- Grant contribution to premises no expected 
£35k.
- inflationary increase to recharges for 
Insurance and CCTV £8k.

(203,880) 0 5,440 (9,790) 35,360 (77,760) 10,940 (239,690)
Management Fees - Provision considered for operation of 

children's holiday clubs £150k, offset by a 
removal of a an used legacy budget towards 
management fee of (£21.4k)
- provision for loss of Management Fee income 
from AWN, as a result of increasing cost 
pressure in provision of leisure and welfare 
facilities £412k. 128,580 412,000 (4,320) 536,260

Town Hall, Stories of Lynn and Custom House - Net impact of reduced Utility costs (38.3k)
- Cost of funding towards renewed continuity 
of  learning and engagement service £22.7k 
per annum.

(38,300) 25,720 (2,260) (9,240) (24,080)
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Service Notes Employees Premises Transport
Supplies & 

Services

Govt and 
Other LA 

Transactions

Unsupported 
Borrowing 

Interest

Customer & 
client 

receipts
Grants & 

Contributions
Interest 
payable

Interest 
Receipts

Central 
Support 
Services

Movement 
in Reserves

Recharge to 
Services Grand Total

Operations & Commercial
Carparking King's Lynn & West Norfolk - Parking fee income increased by  13% over 

the previous year (£171k).
- Utilities and rates are reduced by (£152k) 
based on predicted unit costs and volumes.
- £40k costs towards provision of Shared 
Parking services, offset by income invoiced for 
Shared Parking Services.
- remove budgeted contribution to reserves to 
reduce cost. (£118k).
- Provision in supplies and services for 
replacement parking machine, funded  by 
increase in income £80k.

(151,680) (3,060) 80,210 40,000 4,020 (170,570) (117,860) 11,960 (306,980)
Carparking Shared Services Net income from service increases (£123k). 

Inclusion of budgets reflecting estimated 
income collected under shared services and 
paid over to partner authorities.

(780) 1,370,000 (1,493,430) 1,240 (122,970)
CCTV Inclusion of Oasis CCTV in services recharged 

(£40k) offset by increased costs to Leisure 
Service.
- remove budgeted contribution to reserves to 
reduce cost. (£35k). (2,250) (600) (270) (1,620) (35,520) (40,130) (80,390)

Cleansing & Street Sweeping - remove budgeted contribution to reserves to 
reduce cost. (£5k).
- £110k income from special expense moved to 
the Street lighting service.
- increased cost of asbestos removal £15k

(2,520) 2,450 14,000 4,680 7,640 110,290 (5,000) 7,710 139,250
Crem & Cemeteries Net reduction of rates and utilities costs  

(£144k). (144,570) (650) (1,550) 3,290 (4,000) 2,540 (144,940)
Depots Net reduction of rates and utilities costs  

(£24k). (23,780) 0 (5,000) 1,580 (27,200)
Parks, Sport Grounds & Open Spaces  increase in income from special expenses 

5.7%, net increase to income budgets (£31k).
- Net reduction in cost of utilities (£18.7k).
- remove budgeted contribution to reserves to 
reduce cost. (£15k).

(18,760) 2,010 (1,680) (10) (31,210) (15,000) 7,120 (57,530)
Public Conveniences Net reduction in cost of utilities and rates 

(£81.6k) (81,640) (150) (590) (82,380)
Refuse & Recycling - 5% increase for cost of supply to the council 

for trade waste disposal £23.4k.
- Reduction in supply costs for fly-tipping 
(£90k)
- Average of 5% Inflationary costs for the 
disposal of recycling, food waste and drybox 
collections (£128k).
- 7% increase in expected fee income for trade 
waste as a result of increased fees and growth 
in demand including holiday homes (£194.5k.
- The budget movement reflects the interest 
charged for unsupported in the capital 
programme 2024/2025 (£52.9k) recovered 
from affected services.

(3,020) (75,890) 128,930 52,930 (194,450) 23,920 (67,580)
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Service Notes Employees Premises Transport
Supplies & 

Services

Govt and 
Other LA 

Transactions

Unsupported 
Borrowing 

Interest

Customer & 
client 

receipts
Grants & 

Contributions
Interest 
payable

Interest 
Receipts

Central 
Support 
Services

Movement 
in Reserves

Recharge to 
Services Grand Total

Resort - Resort premises water supply costs increase 
£3.8k Offset by a reduction in electricity and 
gas costs (£17.7k).
- Paramedic for events at resort requires 
additional £10k in supplies, offset by £1.3k 
removal of Broadband budget no longer 
required.
- Increased income receipts from resort 
facilities and partners (£24k) (13,850) (370) 8,670 (21,730) 100 (27,180)

Programme and Project Delivery
Corporate Projects - Legacy budget for expected interest income, 

found  not to be due £44k.
- Employee costs reflect changes in postholder 
in procurement service and Project Team.

(1,010) 44,160 (1,310) 41,840
Housing Subsidiaries - Utility savings (£9k).

- Income from Private rentals at housing 
schemes, Parkway predominantly, reduced for 
the term of this Financial Plan, reduced by 
£319k to £508k. (9,030) 319,400 480 310,850

Property & Projects
General Properties - budget increased to reflect inflationary costs 

for maintenance of ditches £7.4k.
- Net increase for property insurance 
premiums £17k
- Net reduction for rates and utility costs 
(£4.1k) (11,980) 7,480 1,000 1,100 17,060 14,660

Industrial Units Additional income following rent reviews and 
good occupancy rates (£56k) 1,315 (1,440) (56,710) (5,250) (62,085)

Guildhall Rentals Income removed following tenant vacations to 
enable redevelopment £47k for term of 
Financial Plan. 720 47,000 (560) 47,160

KLIC - Net effect of reduced utility costs (£54k).
- Budgets reduced to reflect actual usage costs 
of Facilities (£17k).
- Additional income following rent reviews and 
good occupancy rates (£81k)

(54,350) (17,160) (81,850) (720) (690) (154,770)
Offices - Net reduction in cost of utilities (£185.4k).

- reduction in services charge income £87.5k.

(185,400) 30 2,500 87,540 (1,070) (14,380) 4,360 (106,420)
Street Lighting - Net impact of reduced utility costs (£97k)

- movement of budget for income from Special 
Expense from Street Cleaning Service (£61k)

(97,190) (61,320) (158,510)
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Service Notes Employees Premises Transport
Supplies & 

Services

Govt and 
Other LA 

Transactions

Unsupported 
Borrowing 

Interest

Customer & 
client 

receipts
Grants & 

Contributions
Interest 
payable

Interest 
Receipts

Central 
Support 
Services

Movement 
in Reserves

Recharge to 
Services Grand Total

Regeneration, Housing & Place
Conservation & Heritage Reduced repairs and maintenance budget to 

reflect more recent actuals. (11,450) (11,450)
Economic Regeneration - An allocation of the UK Shared Prosperity 

Fund is budgeted for (£44.7k).
- reduced budget to match actual contributions 
for Mayors Award (£8.8k).
- Transport Budget reduced to reflect previous 
years' actuals down to £1.7k from £3.8k.

(2,030) (43,840) (44,700) (90,570)
Housing Options - Inreach/outreach support services costs 

funded by grant £146k.
- Homeless Prevention Grant - Ukraine top-up 
(£104k) to 2027/2028 and Rough Sleeper Grant 
(£140k) budgeted for 2024/2025.

(1,900) 146,560 (213,650) (1,780) (70,770)
Housing Strategy - Afghan Citizen Resettlement contribution to 

County Council £8.6k and Software licence 
Supplies and services cost £1.3k.
- Homeless Prevention Grant budgeted to 
2027/2028 (£108k) in 2024/2025.
- Grant from reserve to cover Contribution to 
County Council (£8.6k)

60 (1,710) 10,200 (108,090) (9,710) 60 (109,190)
Tourism - plans to reduce hard printed promotional 

material leads to an estimated reduction of 
(£13.2k) for the term of this Financial Plan

(1,250) (13,200) (10) (14,460)
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Service Notes Employees Premises Transport
Supplies & 

Services

Govt and 
Other LA 

Transactions

Unsupported 
Borrowing 

Interest

Customer & 
client 

receipts
Grants & 

Contributions
Interest 
payable

Interest 
Receipts

Central 
Support 
Services

Movement 
in Reserves

Recharge to 
Services Grand Total

Resources (S151 Officer)
Corporate Costs & Provisions - expected increase in External audit fees for 

Statement of Accounts  and Housing Benefit 
Subsidy work £75k.
- Recharges of corporate management 
previously not previously budgeted for £227k.

75,740 226,880 302,620
Corporate Insurance - Insurance premiums increased by 33% as a 

result of increasing replacement and repair 
costs of buildings £150k.
- Contribution to Insurance reserve towards 
cost of valuations cycle £51k.
-increased recharges to services for cost of 
insurance premiums (£299k). 150,560 0 (29,860) 51,470 (299,270) (127,100)

Corporate Mgmt. Team - Additional cost for staff car leasing reflecting 
allowances £14k offset by reduced cost of staff 
travel (£10k).
- Increased internal office charges £3.7k.
- Increased Staff Professional Fee and 
subscription costs £2.3k. 4,350 2,360 3,710 10,420

Financial Services - Inflationary increase in recharge for services 
to AWN (£5.6k).
- remove budgeted contribution to reserves to 
reduce cost. (£10k). (1,200) (2,070) (10,000) (5,680) (18,950)

ICT - budget updated to reflect actual cost incurred 
on behalf of AWN £10k (supplies) and 
recharged to AWN (£7k) offset by additional 
insurance recharge £4k.
- Additional budget required for inflation costs 
on telephone and mobile usage (Supplies £20k)

160 0 72,720 (3,320) 49,510 (2,780) 116,290
Int Audit & Fraud - Counter Fraud activity support funding from 

the County Council not previously budgeted 
(£33k) for the term of the Financial Plan.

(300) 2,640 (4,250) (33,390) (100) (35,400)
Revenues & Benefits -Income from Court costs reduced £65k.

- Housing Benefits paid estimated increase of 
£3.1m offset by the estimated receipt of 
subsidy increase of (£3.5m).
- Increase in postage and stationery costs of 
£70k which is offset (£16.7k) for reduced Court 
and associated costs.

(8,480) 53,290 3,103,540 65,000 (3,388,990) 0 (175,640)
Special Expenses Reflects reduction in recharge as a result of 

reduced utility costs. (92,550) (810) (93,360)
Various
Employee costs - Increase to Grant Funded posts primary in the 

Housing Options team £230k offset by Grant 
income.
- increase to budget for employee assistance 
programme of £7k.
- Cost of living and Performance Related Pay 
provision £1.024m.
- increase to target savings from turnover 
(£450k).

840,210 840,210
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Service Notes Employees Premises Transport
Supplies & 

Services

Govt and 
Other LA 

Transactions

Unsupported 
Borrowing 

Interest

Customer & 
client 

receipts
Grants & 

Contributions
Interest 
payable

Interest 
Receipts

Central 
Support 
Services

Movement 
in Reserves

Recharge to 
Services Grand Total

Interest -Revised expected yield on average cash 
investments £147k down to £680k.
- Revised loan charge to WN Housing Co. Ltd 
£10k reduction down to (£177.5k).
- The budget movement reflects the interest 
charged for unsupported in the capital 
programme 2024/2025 (£59.5k) recovered 
from affected services (59,500) 158,070 98,570

Interest receivable Remove  budget in previous year. 343,230 343,230
Internal Drainage Board Estimated increase of Levy in line with CPI. 161,960 161,960
Various Variances where the net impact to individual 

service is less than £5,000. (72,460) (5,970) (8,820) (30) 65,220 (5,000) 19,940 (7,120)
Grand Total 840,210 (991,145) (36,010) 1,325,050 4,809,430 29,060 (148,000) (2,951,180) 44,160 501,300 66,550 (2,269,980) (200,600) 1,018,845
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Arts and Entertainment 1

Includes VAT
Charge 2023/24

Proposed 24/25 
Charge

£ £

Guildhall - 01553 765565

Posting Tickets Y 1.00 1.00

Hirings
Access from 14:00 hrs – clearance by 24:00 hrs

Commercial
Monday - Thursday Y 796.00 876.00
Friday - Sunday Y 915.00 1007.00

Earlier access / rehearsal (per hour) Y 79.00 87.00
Base hire charge plus 10% of gross box office takings

Local Arts Organisations
Monday - Thursday Y 485.00 534.00
Friday - Sunday Y 526.00 579.00

Get in / rehearsal rate / excess hours (per hour) Y 62.00 68.00
Base rate plus 5% of gross box office takings

The above hire charges include Box Office facilities, Front of House Staff and 2 technicians and all available in house equipment. 
For hire charges relating to events and exhibition spaces please call (01553) 779095

Tourism 2

Includes VAT
Charge 2023/24

Proposed 24/25 
Charge

£ £

Stories of Lynn - 01553 774297

Admissions
Adults Y 3.95 3.95
Juniors Y 1.95 1.95
Concessions Y 2.95 2.95
Family (2 adults and 2 children) Y 9.85 9.85
Adult Group Y 3.55 3.55
Concession Group Y 2.65 2.65
Child Group Y 1.75 1.75
Sunday Joint Adult Y 5.95 5.95
Sunday Joint Concession Y 3.95 3.95
Sunday Joint Child Y 2.95 2.95
Adult with Norfolk Museum Pass Y 3.20 3.20
Child with Norfolk Museum Pass Y 1.60 1.60
Adult with Friend of KL Museum Pass Y 3.55 3.55
Child with Friend of KL Museum Pass Y 1.75 1.75
South Gate/Red Mount Chapel combined ticket - Adult - FREE FREE
South Gate/Red Mount Chapel combined ticket - Child - FREE FREE
Children must be accompanied by an adult

Hall and Room Hire 3

Includes VAT
Charge 2023/24

Proposed 24/25 
Charge

£ £

Town Hall, Kings Lynn - 01553 775839

Stone Hall/Assembly Room Suite - Charge Per Hour
Monday - Thursday Y 80.00 100.00
Friday Y 106.00 130.00
Saturday & Sunday Y 132.00 160.00

Wedding - Ceremony only - Weekday Y 488.00 560.00
Wedding - Ceremony only - Friday Y 626.00 735.00
Wedding - Ceremony only - Weekend Y 765.00 875.00

Wedding - Ceremony and/or Reception - Monday to Thursday (inc setup, pay bar and kitchen use) Y 1035.00 1600.00
Wedding - Ceremony and/or Reception - Friday (inc setup, pay bar and kitchen use) Y 1461.00 2100.00
Wedding - Ceremony and/or Reception - Saurday and Sunday (inc setup, pay bar and kitchen use) Y 1877.00 2500.00

Card Room (Meetings, Whist Drives etc.)
Charge per Hour - Monday to Friday Y 80.00 88.00
Charge per Hour - Saturday and Sunday Y 132.00 145.00

Meeting Rooms - Charge per hour - Monday to Friday Y 49.00 54.00
Meeting Rooms - Charge per hour - Saturday and Sunday Y 93.00 102.00

Set-up time per hour Y 52.00 60.00
Subject to availability on same day as booking 
If needed the day before booking the usual daily rate applies  - with minimum 4 hours charge

Corkage charge per bottle Y 4.00 4.00

Hire of Public Address System Y 80.00 80.00

Additional charge after midnight Y 251.00 276.00

50% surcharge for bank holiday bookings
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Community Centres 4

Includes VAT
Charge 2023/24

Proposed 24/25 
Charge

£ £

South Lynn Community Centre - 01553 763620

Main Hall
Off Peak per hour Y 21.80 24.00
Peak per hour Y 29.00 31.90
50% Discount for South & West Lynn Ward Residents when booking the hall for social gatherings only, not profit making or commercial activities. Proof of residency will 
need to be provided.

Community Rooms
Per hour Y 18.80 20.70

Fairstead Community Centre - 01553 771477

Main Hall
Off Peak per hour Y 21.80 24.00
Peak per hour Y 29.00 32.00
50% Discount for Fairstead Ward Residents when booking the hall for social gatherings only, not profit making or commercial activities. Proof of residency will need to be 
provided.

Sport and Recreation 5

Includes VAT
Charge 2023/24

Proposed 24/25 
Charge

£ £

Grass Sports Pitches
Downham Market - 01366 386868
Hunstanton - 01485 534227
Kings Lynn - 01553 818001

General Lettings Per Match with changing facilities Y 63.30 69.60
Junior Pitch per match Y 17.30 19.00
Leagues per match Y 42.60 46.90

Teams Based at River Lane or Kings Way
Adult team Y 500.00 550.00
Junior team Y 250.00 275.00

SEASONAL AMENITIES - HUNSTANTON

Bowling Green
Per Session - 2 hours approx. Y 6.20 6.80

Crazy Golf
Adults - per round Y 3.40 3.70
Juniors - per round Y 2.90 3.20

Tennis - Grass Courts Per Person Per Session (2 hours)  
Adults Y 5.60 6.20
Juniors Y 3.10 3.40
Doubles Y 4.00 4.40

Pitch and Putt
Adults - per game Y 5.10 5.60
Juniors - per game Y 4.10 4.50

Footgolf
Adults - per game Y 5.10 5.60
Juniors - per game Y 4.10 4.50

Putting Green
Adults - per round Y 4.00 4.40
Juniors - per round Y 3.30 3.60

Recreation Ground
Caravan Rallies – per van per day Y 7.80 8.60
Tennis Tournament Y 2760.80 3036.90

Chalets*
*These will be reviewed in 24/25. consultation and option to renew for existing users.
Daily Hire Y 22.20 24.40
Weekly Hire Y 100.60 110.70
Seasonal Hire Y 707.80 778.60

Resort Services
Permit for Launch of Personal Watercraft/Power Boats
Non Member - Per Annum (in advance, conditions apply) Y 26.50 29.20
Member * - Per Annum (in advance, conditions apply) Y 7.30 8.00
Day Permit (Training certification and insurance must be shown) Y 13.00 14.30
* Member of Heacham Boat Owners or Hunstanton Ski Club Only

Seafront Kiosk Trader - 1st March to 31st October - Max three per kiosk Y 44.60 49.10
Triangle Traders - 1st March to 31st October - Max three per kiosk Y 44.60 49.10
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Waste Collection - 01553 616760 6

Trade Refuse Charges are Quoted NET of VAT Includes VAT
Charge 2023/24

Proposed 24/25 
Charge

£ £

Commercial Waste

Hire Charge & Waste Transfer Note (Annual Fee)
1100 litre N 125.20 132.60
770 litre N 113.70 120.64
660 litre N 111.60 118.56
360 litre N 83.90 89.84
240 litre N 61.90 66.04

Fee Per Emptying
1100 litre N 21.00 21.80
770 litre N 17.30 18.00
660 litre N 15.80 16.45
360 litre N 12.70 13.25
240 litre N 11.10 11.55

Garden Waste Bin for NNDR Properties N 127.80 140.00
240 litre fortnightly empting 12 months non refundable and non transferable

Schools Waste

Hire Charge & Waste Transfer Note (Annual Fee)
1100 litre N 125.20 132.60
770 litre N 113.70 120.64
660 litre N 111.60 118.56
360 litre N 83.90 89.84
240 litre N 61.90 66.04

Fee Per Emptying
1100 litre N 16.50 17.20
770 litre N 14.10 14.65
660 litre N 12.30 12.75
360 litre N 9.70 10.10
240 litre N 8.70 9.00

Domestic Property used as Self Catering Accomodation

Hire Charge & Waste Transfer Note (Annual Fee)
1100 litre N 125.20 132.60
770 litre N 113.70 120.64
660 litre N 111.60 118.56
360 litre N 83.90 89.84
240 litre N 61.90 66.04

Fee Per Emptying
1100 litre N 16.50 17.40
770 litre N 14.10 14.90
660 litre N 12.30 13.00
360 litre N 9.50 10.15
240 litre N 9.00 9.75

Ad Hoc empty administration charge per empty (Waste & Recycling) N 22.00 24.20

Commercial Recycling

Waste Transfer Note (Annual Fee)
1100 litre N 41.10 43.60
660 litre N 41.10 43.60
360 litre N 41.10 43.60
240 litre N 41.10 43.60

Fee Per Emptying
1100 litre N 15.30 16.15
660 litre N 11.95 12.70
360 litre N 9.95 10.55
240 litre N 9.00 9.55

Additional Waste Transfer Note N 41.00 43.60

Trade Waste Plastic Sacks
Roll of 25 - (includes delivery charge) N 80.00 83.20
Waste Transfer Note on first purchase of year N 41.00 43.60
Trade Waste Recycling Tags 25 with roll of 25 Sacks N 45.00 47.70

Domestic Refuse Charges Include VAT Includes VAT
Charge 2023/24

Proposed 24/25 
Charge

£ £

Bulk Waste Collections - 01553 776676
First three items Y 37.70 38.90
Per additional item thereafter Y 12.90 13.30
Side Waste - Purchase of Tag Y 2.35 2.45

Replacement of lost wheele bin - Delivered Y 45.10 47.80

Contact telephone number for following services (01553 782060)
Garden Waste - Fortnightly Brown Bin Collection Y 60.00 64.80

Collection Hazardous Household Waste - FREE FREE

Empty of Parish Litter Bin
Intalled before 1/12/2020 Y 234.84 241.90
Installed after 1/12/2020 Y 234.84 241.90
Empty of Parish Dog Waste Bin (per emptying) Y 2.20 2.35

Admin Charge for invoicing for Clinical Waste Disposal and Household Hazardous Waste (Per Invoice) Y 200.00 200.00
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Markets/Hanging Baskets and Allotments - 01553 616200 7

Includes VAT Charge 2023/24
Proposed 24/25 

Charge
£ £

Markets

Kings Lynn (Tuesday and Friday) & Hunstanton (Wednesday)
Regular Traders (Per metre frontage) N 5.30 5.80
Casual Traders (Per metre frontage) N 7.70 8.50
Annual agreement - 50% discount (January to March only)

Kings Lynn (Saturday)
Regular Traders (Per metre frontage) N 4.60 5.10
Casual Traders (Per metre frontage) N 6.70 7.40
Annual agreement - 50% discount (January to March only)

Hunstanton (Sunday)
Regular Traders (Per metre frontage) N 9.90 10.90
Casual Traders (Per metre frontage) N 14.80 16.30
Annual agreement - 50% discount (January to March only)

Market Parking
All markets  - any vehicle for one market (per annum) Y 21.80 24.00
All markets - any vehicle for any market (per annum) Y 31.70 34.90

Discount Scheme

Trader must have held a licence for at least 12 months commencing 1st April in any year in order to qualify for the discount and pay their rent before due date each month.

HANGING BASKETS (supply, delivery and removal) Y 66.80 73.50

ALLOTMENTS - Kings Lynn (Per square metre per annum) N 0.30 0.32

Public Conveniences
Radar key for disabled toilets Y 4.50 5.00

Careline - 01553 760671 8

Includes VAT
Charge 2023/24

Proposed 24/25 
Charge

£ £

Rented Units
Within District
Weekly charge Y 3.78 3.78
Weekly charge VAT Exemption Exempt 3.15 3.15
Connection Charge (single payment) Y 41.16 41.16
Connection Charge (single payment) VAT Exemption Exempt 34.30 34.30

Outside District
Weekly charge Y 3.78 3.78
Weekly charge VAT Exemption Exempt 3.15 3.15
Connection Charge (Single payment) Y 54.00 54.00
Connection Charge (Single payment) VAT Exemption Exempt 45.00 45.00

Purchased Units
Within District
Monitoring and Maintenance Charge Y 1.98 1.98
Monitoring and Maintenance Charge VAT Exemption Exempt 1.65 1.65
Connection Charge (single payment) Y 41.16 41.16
Connection Charge (single payment) VAT Exemption Exempt 34.30 34.30

Outside District
Monitoring and Maintenance Charge Y 1.98 1.98
Monitoring and Maintenance Charge VAT Exemption Exempt 1.65 1.65
Connection Charge (single payment) Y 54.00 54.00
Connection Charge (single payment) VAT Exemption Exempt 45.00 45.00

CCTV - 01553 616200 9

Includes VAT
Charge 2023/24

Proposed 24/25 
Charge

£ £

Access to Data
Access to Information DPA 98 C29 Section 35(2) Request for CCTV Images Form Y 104.00 114.00
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Administrative Services - 01553 616200 10

Includes VAT
Charge 2023/24

Proposed 24/25 
Charge

£ £

REGISTER OF ELECTORS
Statutory Fees
Printed Form 
Flat Rate N 10.00 10.00
Plus per 1000 names or part thereof N 5.00 5.00

Data Form 
Flat Rate N 20.00 20.00
Plus per 1000 names or part thereof N 1.50 1.50

Overseas Electors Lists (Statutory Fee)
Printed Form
Flat Rate N 10.00 10.00
Plus per 1000 names or part thereof N 5.00 5.00

Data Form
Flat Rate N 20.00 20.00
Plus per 1000 names or part thereof N 1.50 1.50

Monthly Additions (Statutory Fee)
Printed Form
Flat Rate N 10.00 10.00
Plus per 1000 names or part thereof N 5.00 5.00

Data Form
Flat Rate N 20.00 20.00
Plus per 1000 names or part thereof N 1.50 1.50

Printed Form (Marked Copy)
Flat Rate N 10.00 10.00
Plus per 1000 names or part thereof N 2.00 2.00

Data Form (Marked copy)
Flat Rate N 10.00 10.00
Plus per 1000 names or part thereof N 1.00 1.00

GENERAL ADMINISTRATION
Request for additional letter confirming that an individual is registered on the Electoral Register
Administration Fee Y 10.40 0.00
Plus cost per sheet Y 0.10 0.00

Supply of Miscellaneous Information
Administration Fee Y 10.40 11.40
Plus cost per sheet Y 0.10 0.10

Returns and Declarations as to Election Expenses (Statutory Fee)
(price for each side of each page) N 0.20 0.20
Inspection of a Request for Election N 0.10 0.10

SUPPLY OF MINUTES AND AGENDA
Supply of Development Control or Cabinet Agenda
Per annum Y 111.80 123.00
Per agenda Y 10.00 11.00
Other Agendas Y 5.50 6.10
A4 Photocopies Y 0.10 0.10
Supply of Council Minutes  (Per annum) Y 78.50 86.40

PLANNING ADMINISTRATIVE FEES
PhotoCopies
A4 Copies Y 0.10 0.10
Copies of deposited plans A3 Y 0.10 0.10
Copies of deposited plans A2 (Black and White) Y 5.60 6.20
Copies of deposited plans A2 (Colour) Y 7.90 8.70
Copies of deposited plans A1 (Black and White) Y 7.00 7.70
Copies of deposited plans A1 (Colour) Y 9.70 10.70
Copies of deposited plans A0 (Black and White) Y 8.00 8.80
Copies of deposited plans A0 (Colour) Y 10.80 11.90

Request for confirmation that development has been carried out in accordance with the terms of an Enforcement Notice or Legal Agreement. N 44.20 48.60
High Hedges Complaint N 150.00 150.00

Planning Application Fees
Most applications must be accompanied by the correct fee. The government sets these, and they apply across the country. For the most up-to-date scale of fees for 
planning and other applications please visit www.planningportal.co.uk

Pre-Application Advice Fees

For guidance on Pre-application Advice services and charges please visit https://www.west-norfolk.gov.uk/downloads/download/20/pre-application_guidance_and_fees

Legal and Local Land Charges
Con 29R (VAT to be added) Y 43.30 47.60
CON 29O (each question) (VAT to be added) Y 13.90 15.30
Parcel fee (each) N 12.90 14.20
Assisted Personal Search N 23.00 25.30
Additional own enquiries (each) N 16.10 17.70
LLC1 (submitted by post/DX) N 23.00 25.30
LLC1 (submitted by NLIS) N 23.00 25.30
Planning History Search - back to 1994 N 23.00 25.30
Planning History Search - back to 1948 N 51.70 56.90

Street Naming and Numbering Fees
New Addresses - Numbering/naming of new properties(Including Industrial Units)
1 Plot N - 70.00
2 - 19 Plots (Price Per Plot) N - 35.00
20 - 39 Plots (Price Per Plot) N - 30.00
40 - 59 Plots (Price Per Plot) N - 25.00
60+ Plots (Price Per Plot) N - 20.00

Existing Addresses - Development re-number due to change in plot numbers or plot positions including notification
1 Plot N - 70.00
2 - 19 Plots (Price Per Plot) N - 35.00
20 - 39 Plots (Price Per Plot) N - 30.00
40 - 59 Plots (Price Per Plot) N - 25.00
60+ Plots (Price Per Plot) N - 20.00

Individual re number / individual house name or re-name including notification N - 70.00

Rename of Street where requested by residents including notification (Excluding Street Nameplate) N - 500.00

Other Fees
Installation of new street nameplates (Per Nameplate) Y - 200.00

Confirmation of address to solicitors / conveyance’s / owner or occupier (Per Notification) N - 70.00
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Car Parks and PSV Parking 11

Includes VAT
Charge 2023/24

Proposed 24/25 
Charge

£ £

Hunstanton
Charges apply Monday to Sunday, Plus Bank Holidays except Christmas day

CENTRAL CAR PARK
Inclusive between 8am and 5pm 
Pay and Display Up to 1 Hour Y 2.00 2.30
Pay and Display Up to 2 hours Y 3.10 3.50
Pay and Display Up to 3 hours Y 3.80 4.30
Pay and Display Up to 5 hours Y 5.10 5.70
Seniors – Hunstanton Resident  (Annual) Y 40.80 44.90
Inclusive between 5pm and 9am Y 2.00 2.00

VALENTINE ROAD CAR PARK
Pay and Display Up to 30 minutes Y 1.20 1.40
Pay and Display Up to 1 Hour Y 2.00 2.30
All day before 10.00am Y 1.20 1.40
All day after 10.00am Y 3.00 3.40
Inclusive between 5pm and 9am Y 2.00 2.00

NORTH PROMENADE
1st November to 28th February including Bank Holidays except Christmas Day
Inclusive between 8am and 5pm 
Pay and Display Up to 3 hours Y 5.00 5.60
Pay and Display Up to 4 hours Y 7.00 7.80
24 Hours Y 8.00 8.90
Inclusive between 5pm and 9am Y 2.00 2.00

1st March to 31st October including Bank Holidays 
Inclusive between 8am and 5pm 
Pay and Display Up to 3 hours Y 5.00 5.60
Pay and Display Up to 4 hours Y 7.00 7.80
24 Hours Y 9.00 10.00
Inclusive between 5pm and 9am Y 2.00 2.00

Coach Parking
1st November to 28th February including Bank Holidays except Christmas Day
Up to 2 hours Y 6.00 6.70
Over 2 hours until 18:00 Y 8.00 8.90

1st March to 31st October including Bank Holidays 
Up to 2 hours Y 6.00 6.70
All day Y 9.00 10.00

The Green, Hunstanton - Motorcycles Y 1.00 1.00

PAY AND DISPLAY HUNSTANTON (Excluding Central, Valentine Road and North Promenade Car Parks) 1st November to 28th February including Bank Holidays except 
Christmas Day
Inclusive between 8am and 5pm 
Up to 1 hour Y 2.20 2.50
Up to 2 hours Y 4.20 4.70
Up to 3 hours Y 6.00 6.70
All day - (valid until 8am the following day) Y 8.00 8.90
Inclusive between 5pm and 9am Y 2.00 2.00

PAY AND DISPLAY HUNSTANTON (Excluding Central, Valentine Road and North Promenade Car Parks) 1st March to 31st October including Bank Holidays 
Inclusive between 8am and 5pm 
Up to 1 hour Y 2.20 2.50
Up to 2 hours Y 4.20 4.70
Up to 3 hours Y 6.00 6.70
All day - (valid until 8am the following day) Y 9.00 10.00
Inclusive between 5pm and 9am Y 2.00 2.00

Season Tickets
Six months (unreserved) Y 155.00 170.50
Twelve months (unreserved) Y 220.00 242.00
Reserved Twelve months Y 364.00 400.40

Heacham (Seasonal)

Charges apply from 1st March to 30th June and 1st September to 31st  October, including Bank Holidays, Inclusive between 8am and 5pm 
Up to 1 hour Y 2.00 2.30
Up to 2 hours Y 4.00 4.50
Up to 3 hours Y 5.00 5.60
Daily - all day Y 6.00 6.70
Inclusive between 5pm and 9am Y 2.00 2.00

Charges apply from 1st July to 31st August including Bank Holidays, Inclusive between 8am and 5pm 
Up to 1 hour Y 2.00 2.30
Up to 2 hours Y 4.00 4.50
Up to 3 hours Y 5.00 5.60
Daily - all day Y 7.00 7.80
Inclusive between 6pm and 8am Y 2.00 2.00

Season ticket - Seniors - Valid March to November Y 39.20 43.20
Season ticket - resident - Valid March to November Y 52.80 58.10
Season ticket - non resident - Valid March to November Y 104.00 114.40
Season ticket - Beach Hut Resident - Valid March to November Y 44.80 49.30

BURNHAM MARKET CAR PARK
Inclusive between 8am and 6pm 
Pay and Display Up to 1 Hour Y 1.50 1.80
Pay and Display Up to 2 hours Y 2.50 2.90
Pay and Display Up to 5 hours Y 4.00 4.50
Up to 24 Hours Y 6.00 6.70

Season Ticket - Monthly Y 31.00 34.10
Season Ticket - Annual Y 308.00 338.80
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Car Parks and PSV Parking 11

Includes VAT
Charge 2023/24

Proposed 24/25 
Charge

£ £

KING'S LYNN
Charges apply 24 hours a day, Monday to Sunday, plus Bank Holidays except Christmas Day

Short Term 
Inclusive between 8am and 5pm 
Up to half hour (Saturday and Tuesday Market Place and St James , outside multi-storey) Y 1.20 1.40
Up to 1 hour Y 2.00 2.30
Up to 2 hours Y 3.10 3.50
Up to 3 hours Y 3.80 4.30
Up to 5 hours Y 5.10 5.70
Inclusive between 5pm and 9 am
Up to half hour (Saturday and Tuesday Market Place and St James , outside multi-storey) Y 1.20 1.40

Long Term
All Day before 10am Y 3.00 3.40
All Day after 10am Y 3.80 4.30
Boal Quay all day Y 2.90 3.30
Inclusive between 5pm and 9am Y 2.00 2.00

Season Tickets
Monthly - Long Term Y 44.00 48.40
Annual - Long Term Y 440.00 484.00
Annual - Short Term Y 880.00 968.00

MULTI-STOREY ST JAMES
Inclusive between 8am and 5pm 
Up to 1 hour Y 2.00 2.30
Up to 2 hours Y 3.10 3.50
Up to 3 hours Y 3.80 4.30
Up to 4 hours Y 4.30 4.90
Up to 5 hours Y 5.10 5.70
Up to 6 hours Y 6.30 7.10
Up to 7 hours Y 7.50 8.40
Up to 8 hours Y 8.80 9.80
Up to 9 hours Y 10.10 11.20
Up to 10 hours Y 11.30 12.60
Up to 11 hours Y 12.10 14.00
Season Ticket Y 880.00 968.00

Inclusive between 5pm and 9am
Over 1hrs until 9am Y 2.00 2.00

Season Ticket - Annual- weekdays Monday-Friday (max 50) Y 832.00 968.00

Penalty Charge Notices
Payment within 14 days Y 25.00 to 35.00 25.00 to 35.00
Payment after 14 days Y 50.00 to 70.00 50.00 to 70.00

Other Charges
Public Service Vehicle (Bus Station Pay and Display) Y 2.10 2.30
Contract Parking Bay (per annum) Y 832.00 915.00
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Funeral Services 12

Includes VAT
Charge 2023/24

Proposed 24/25 
Charge

£ £

Cemeteries - 01553 630533

Kings Lynn and Hunstanton
Internment fee (Age 18+) N 995.00 1095.00
For cremated remains N 118.00 130.00
Interment in walled grave or vault (exc construction cost) N 1740.00 1095.00
Disinterment - of earthen burial (Adult) Y POA POA
Disinterment - of earthen burial (Child) Y POA POA
Disinterment - of cremated remains Y POA POA

Walpole St Andrew, Marshland Smeeth 
Internment fee  (Age 18+) (additional grave digging fees may apply) N 677.00 745.00
For cremated remains N 96.00 106.00
Interment in walled grave or vault (exc construction cost) N 1445.00 745.00
Disinterment - of earthen burial (Adult) Y POA POA
Disinterment - of earthen burial (Child) Y POA POA
Disinterment - of cremated remains Y POA POA

All Cemeteries
Purchase of exclusive right of burial
In child’s grave up to 4’6" x 3’ N 212.00 233.00
In earthen grave up to 9' x 4' N 678.00 746.00
In walled grave/vault up to 9' x 4' N 972.00 1069.00
In cremation plot 2' x 2' N 131.00 144.00
Right to erect memorial
New headstone up to 4’ high Y 302.00 332.00
New headstone 4’ to 6’ high Y 619.00 681.00
New headstone over 6’ high Y 1209.00 1330.00
New headstone under 2'6" on child's grave Y 131.00 144.00
Memorial kerb set on child’s grave Y 235.00 259.00
Memorial kerb set on adults grave Y 708.00 779.00
Cremation tablet set level with ground Y 149.00 164.00
Additional inscription after first Y 207.00 228.00
Transfer of Grave Ownership N 62.00 68.00

Deposit for Disabled Vehicle Access to Gayton Road Cemetery Y 25.00 25.00

All cemetery charges are increased by 100% for persons who at the time of death lived outside the area of the Borough Council, unless the deceased had lived outside the 
Borough for less than 5 years immediately before death then the normal charges shall apply.   For burials outside of normal working hours, other than for religious reasons, 
the above fees are increased by 75%.  (POA - Price On Application)

CREMATORIUM

Kings Lynn - 01553 630533
Cremation fee(Age 18+) -    Monday-Friday N 933.00 980.00
Cremation fee (Age 18+) - Saturday N 1323.00 1390.00
Cremation fee (Age 18+) - Sunday N 1689.00 1774.00
Cremation without service (direct) N 500.00 299.00
Attended Direct Cremation N 689.00 689.00
Cremation of body parts N 115.00 127.00

Miscellaneous Charges
Use of chapel for memorial service Y 176.00 194.00
Provide Music for Memorial Service Y 32.00 35.00
Provide Funeral Music Y 32.00 35.00
Provision of Crematorium Bearer (Subject to Availability) Y 27.00 30.00

Certified extract from Register of Cremations N 15.00 15.00
Interment / Entombment of cremated remains (local) N 80.00 88.00
Interment / Entombment of cremated remains (from elsewhere) N 170.00 187.00
Disinterment of cremated remains Y 242.00 266.00
Strewing of cremated remains from elsewhere N 74.00 81.00
Application to witness Y 48.00 53.00

Environmental surcharge on adult cremation N 0.00 0.00
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Environmental Health and Protection - 015553 616200 13

Includes VAT
Charge 2023/24

Proposed 24/25 
Charge

£ £

SHIP SANITATION CERTIFICATE
Gross Tonnage:
Up to 1,000                                                                 Set nationally N 125.00 125.00
1,001 -   3,000                                                            Set nationally N 170.00 170.00
3,001 - 10,000                                                            Set nationally N 250.00 250.00
10,001 - 20,000                                                          Set nationally N 325.00 325.00
20,001 - 30,000                                                          Set nationally N 415.00 415.00
Over 30,000                                                                 Set nationally N 480.00 480.00
Vessels with 50 - 1000 persons                               Set nationally N 480.00 480.00
Vessels with over 1000 persons                              Set nationally N 820.00 820.00
Extensions                                                                    Set nationally N 95.00 95.00

STRAY DOG RECOVERY
Recovery Charge ( including Statutory Charge) N 81.80 90.00
Kennelling Fee - per day or part thereof N 9.80 10.80

EXPORT CERTIFICATE - Shellfish / Canned Food / Colouring Matter
More than 5 days notice Y 66.50 76.00
5 to 2 days notice Y 99.75 114.00
Less than 2 days notice Y 133.00 152.00
Where sampling required - officer costs per hour plus (full sampling costs inc lab and expert samplers) Y - 76.00
PLUS Officer time - Charge for the first hour per hour thereafter minimum 15 minutes (between 06:00 - 17:00, Mon to Fri) Y 58.50 76.00

New Fees-Assertions for premises or boats
More than 5 days notice Y - 76.00
5 to 2 days notice Y - 114.00
Less than 2 days notice Y - 152.00

New Fees -Export Health Certifcate- High Risk Food Not of Animal Origin
More than 5 days notice Y - 76.00
5 to 2 days notice Y - 114.00
Less than 2 days notice Y - 152.00
where sampling/analysis required officer costs ph plus (full sampling costs inc lab and expert samplers) Y - 76.00
PLUS Officer time on site - Charge for inspection for the first hour per hour thereafter minimum 15 minutes (between 09:00 - 18:00, Mon to Fri) Y - 76.00

New Fees- Inland Import Control of Imported Foods
Regulation 2017/625 Article 79 for first hour N - 76.00
Per hour thereafter minimum 15 minutes N - 36.20
In addition -any cost incurred for any sampling/analysis or (other services charged to the authority) in order to undertake the offical controls
Regulation 2017/625 Article 80 fees for offical controls not covered by Article 79 for first hour N - 76.00
Per hour thereafter minimum 15 minutes N - 36.20
In addition -any cost incurred for any sampling/analysis or (other services charged to the authority) in order to undertake the offical controls
TARP 2011- Unchecked consignment (S.19 &20) Officer time  - per hour N - 76.00
Per hour thereafter minimum 15 minutes N - 36.20

In addition -any cost incurred for any sampling/analysis, removal, destruction or (other services charged to the authority) in order to undertake the offical controls

FOOD 
Issue of surrender certificate N 66.50 76.00
PLUS Officer time on site - per hour or part thereof - minimum 15 minutes N 58.50 36.20
PLUS any costs incurred in removal and destruction of goods N - -
Safer Food, Better Business (includes postage) Y 10.50 11.60
Food Re-Rating Fee N 225.00 248.00

TRANING COURSES
Hygiene Course - Level 2 (per person) Y 55.00 61.00
Hygiene Course - Level 3 - NO LONGER PROVIDED
Health and Safety at Work Course - Level 2 (per person) Y 55.00 61.00

SAMPLING (these charges have VAT included)
Food Sample - for the first hour (PLUS lab analysis costs and temp controlled courier) Y 60.50 76.00
Per hour thereafter minimum 15 minutes Y 58.50 36.20
Swimming Pool Waters - for the first hour (PLUS lab analysis costs and temp controlled courier) Y 60.50 76.00
Thereafter minimum 15 minutes Y 58.50 36.20
Environmental sampling - for the first hour Y 60.50 36.20
Per hour thereafter minimum 15 minutes Y 58.50 76.00
Cryptosporidium - for the first hour (PLUS lab analysis costs and controlled courier) Y 60.50 36.20
Per hour thereafter minimum 15 minutes Y 58.50 76.00
Legionella -  for the first hour (PLUS lab analysis costs and controlled courier) Y 60.50 36.20
Per hour thereafter minimum 15 minutes Y 58.50 76.00

Private Water Sampling
Risk Assessment
Single Private Dwelling - Minimum charge for the first hour N 60.50 76.00
Single Private Dwelling - per hour thereafter minimum 15 minutes N 58.50 36.20
Small Supplies - Minimum charge for taking the sample for the first hour N 60.50 76.00
Small Supplies - per hour thereafter minimum 15 minutes N 58.50 36.20
Large / Commercial Supplies - Minimum charge for taking the sample for the first hour N 60.50 76.00
Large / Commercial Supplies - per hour thereafter minimum 15 minutes N 58.50 36.20

Sampling
Small Supply / Single Dwelling (per visit PLUS analysis costs) (Reg 10) N 60.50 76.00
Large / Commercial Supplies (per visit PLUS analysis costs) (Reg 8 & 9) N 60.50 76.00
Per hour thereafter minimum 15 minutes N 58.50 36.20
New fee- fee for no access visit or late cancellation of booked sampling visit (less than <24h notice) N 25.00

Investigation
Where visit required for the first hour (PLUS lab analysis costs and temp controlled courier) N 100.00 76.00
Per hour thereafter minimum 15 minutes including any office based investigation N 36.20

Authorisation
Application by the owner of a supply for permission to breach a standard temporarily whilst remedial work is carried out N 100.00 110.00

Miscellaneous Sampling
Miscellaneous Sample and Analysis
For the first hour (PLUS lab analysis costs and temp controlled courier) Y 60.50 76.00
Per hour thereafter minimum 15 minutes Y 58.50 36.20

Environmental Search
Commercial Environmental Enquiry Fee (per hour) Y 32.00 36.20
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Private Hire and Hackney Carriage Licencing - 01553 616200 14

Includes VAT
Charge 2023/24

Proposed 24/25 
Charge

£ £
COMBINED DRIVER
New Grant - 1 year N 74.00 74.00
Renewal - 1 year N 67.00 67.00
New Grant - 3 year N 125.00 125.00
Renewal - 3 year N 118.00 118.00
HACKNEY CARRIAGE (Saloon)
New Grant N 124.00 124.00
Renewal N 109.00 109.00
Temporary (insurance cover) N 62.00 62.00
HACKNEY CARRIAGE (Wheelchair)
New Grant N 133.00 133.00
Renewal N 115.00 115.00
Temporary (insurance cover) N 66.50 66.50
PRIVATE HIRE VEHICLE
New Grant N 118.00 118.00
Renewal N 104.00 104.00
Temporary (insurance cover) N 59.00 59.00
SPECIAL EVENT VEHICLE
New Grant N 123.00 123.00
Renewal N 104.00 104.00
Temporary (insurance cover) N 61.50 61.50
PRIVATE HIRE OPERATOR (1 vehicle)
New Grant - 1 year N 97.00 97.00
Renewal - 1 year N 87.00 87.00
New Grant - 5 year N 180.00 180.00
Renewal - 5 year N 175.00 175.00
PRIVATE HIRE OPERATOR (2-10 vehicles)
New Grant - 1 year N 123.00 123.00
Renewal - 1 year N 113.00 113.00
New Grant - 5 year N 265.00 265.00
Renewal - 5 year N 260.00 260.00
PRIVATE HIRE OPERATOR (11-20 vehicles)
New Grant - 1 year N 138.00 138.00
Renewal - 1 year N 131.00 131.00
New Grant - 5 year N 405.00 405.00
Renewal - 5 year N 400.00 400.00
PRIVATE HIRE OPERATOR (20+ vehicles)
New Grant - 1 year N 159.00 159.00
Renewal - 1 year N 152.00 152.00
New Grant - 5 year N 777.00 777.00
Renewal - 5 year N 772.00 772.00

MISCELLANEOUS FEES
Licence Plate (non refundable) N 15.00 15.00
Disclosure and Barring Service Application N 55.00 55.00
Replacement Vehicle Licence (lost, damaged, change of name/address etc) N 5.50 5.50
Replacement Vehicle Window Licence (lost, damaged etc) N 5.00 5.00
Replacement Driver's (paper) Licence (lost, damaged, change etc) N 5.50 5.50
Replacement Driver's (card) Licence (lost, damaged, change etc) N 5.50 5.50
Replacement Operator's Licence N 5.50 5.50
Vehicle Transfer N 27.50 27.50
Change of Name/Address N 10.50 10.50
Knowledge Test N 36.00 36.00
Private Hire Door Sticker N 19.00 19.00

Licensing - 01553 616200 15

Includes VAT
Charge 2023/24

Proposed 24/25 
Charge

£ £
STREET TRADING – KING'S LYNN
Daily Consent Fee N 13.15 14.00
Pavement Licence N 395 75.00
Renewal N 133.3 75.00

SCRAP METAL
Scrap Metal Collectors (3 year licence) N 172.00 190.00
Scrap Metal Site (3 year licence) N 245.00 270.00

SEX ESTABLISHMENTS
Sex Establishments (Grant)                               £1,247.00 refunded if no hearing required N 1694.50 1694.50
Sex Establishments (Renewal)                         £1,247.00 refunded if no hearing required N 1648.50 1648.50
Sex Establishments (Transfer)                          £1,247.00 refunded if no hearing required N 1306.00 1306.00
Sex Establishments (Variation)                        £1,247.00 refunded if no hearing required N 1349.00 1349.00
Copy of Sex Establishment licence                   £1,247.00 refunded if no hearing required N 10.60 10.60

MISCELLANEOUS LICENCE FEES
Premises Fee to carry out the practice of skin piercing including 1 practitioner N 76.80 140.46
New fee - cost per additional practioner at same time as premises fee N - 48.77
Practitioner Fee to carry out the practice of skin piercing  for existing premises N 32.70 86.54
Replacement Certificate N 10.00 11.00
Additional copy of the byelaws N 10.00 11.00
Zoo License (6 Year License) N - 741.00
Dangerous Wild Animal fees (2 Year License) N - 276.00

Housing Standards - 01553 616200 16

Includes VAT
Charge 2023/24

Proposed 24/25 
Charge

£ £

Immigration Housing Inspections N 100.00 110.00
ECO Flexible Eligibility Declaration - Free Free

Housing Act 2004 Notice Charges
Calculated based upon officer time, administration and costs 

incurred
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Licensing - 01553 616200 17

ANIMAL WELFARE LICENSING

New Renewal 1 yr 2 yr 3 yr
Boarding - Cats, Dogs, Home & Day Care £157.00 £142.00 £150.00 £179.00 £256.00 £333.00
Boarding as additional activity £40.00 £40.00 £40.00 £50.00 £60.00 £70.00
Selling animals as pets £172.00 £157.00 £160.00 £186.00 £265.00 £344.00
Pets as additional activity £40.00 £40.00 £40.00 £54.00 £68.00 £82.00
Horse Riding £180.00 £162.00 £160.00 £207.00 £295.00 £383.00
Riding as additonal activity £50.00 £50.00 £50.00 £78.00 £106.00 £134.00
Dog Breeding £175.00 £147.00 £160.00 £194.00 £284.00 £374.00
Breeding as additional activity £50.00 £50.00 £50.00 £74.00 £98.00 £122.00
Exhibition of animals £365.00 £340.00 £165.00 £10.50

LICENSING ACT 2003
All Entertainment licence fees are set by Central Government.

1. Fees for the grant or variation of a premises licences or club premises certificates are based on the non-domestic

Band A B C D E

Rateable Value £0 - £4,300 £4,301 - £33,000 £33,001 - £87,000
£87,001 - 
£125,000

£125,001 and 
above

Premises that do not have a rateable value will be placed in Band 'A' except for premises under construction which will be placed in Band 'C'

2. Each Band attracts a different level of application fee as follows:

Band A B C D E
Fee 100.00 190.00 315.00 450.00 635.00

Band D E
Multiplier x 2 x 3
Fee 900.00 1905.00

3.  Exceptionally large premises will attract an additional fee based on the number of people in attendance at any one time. The additional fee wil be:

Number in attendance at any one time
Additional Application 

Fee
Additional Annual 

Fee

5,000 to 9,999 1000.00 500.00
10,000 to 14,999 2000.00 1000.00
15,000 to 19,999 4000.00 2000.00
20,000 to 29,999 8000.00 4000.00
30,000 to 39,999 16000.00 8000.00
40,000 to 49,999 24000.00 12000.00
50,000 to 59,999 32000.00 16000.00
60,000 to 69,999 40000.00 20000.00
70,000 to 79,999 48000.00 24000.00
80,000 to 89,999 56000.00 28000.00
90,000 and over 64000.00 32000.00

£10.50

£10.50

Compliance/Enforcement fee (includes 

N/A (3 yr licence-costs included in appplication)

Licensable Activity 
Application Fee Inspection re-rating & 

variation fee

An application for the grant or variation of a premises licence where the premises is banded in either 'D' or 'E' and the premises are exclusively or primarily in the business of selling alcohol for consumption on the premises then a multiplier will apply 
to the appropriate rate, i.e.

Where an animal welfare premises conducts more than one licensable activity on the same licence, only one initial application fee will be payable. This will consist of the highest activity application fee combined with the additional activity fee. For example, a premises that breeds dogs and boards dogs will pay £215.00 (£175.00 + £40.00) upon initial application, plus the additional compliance fees 
depending on which star rating has been achieved after the first inspection. The application fee will be £215.00 and the compliance and enforcement fee for a 1 year licence will be £244.00 (£194.00 + £50.00), a 2 year licence £344 .00 (£284.00 + £60.00) or a 3 year licence £444.00 (£374.00 + £70.00). Where the 2018 regulations require inspection of a premises by a veterinarian, the full cost of that 
inspection is payable by the premises licence holder/applicant in addition to the figures in the table above. If an existing premises licence holder requests a re-inspection or variation to their licence the inspection re-rating & variation fee will apply before such an inspection is carried out

Copy of 
Licence

£10.50

£10.50
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4.  Premises will be subject to an annual fee which becomes payable on the anniversary of the grant.  The annual fees are as follows:

Band A B C D E
Fee 70.00 180.00 295.00 320.00 350.00

Band D E
Multiplier x 2 x 3
Fee 640.00 1050.00

5.  Permitted temporary activities, personal licences and miscellaneous:

Application or Notice

GAMBLING ACT 2005
All Gambling Act 2005 licence fees are set by Central Government.

1. Fees in respect of premises licences issued by this authority are as follows:

Premises Licences New Grant Annual Fee Variation Transfer Re-Instatement
Bingo 2625.00 750.00 1312.00 900.00 900.00
Adult Gaming Centre (AGC) 1500.00 750.00 750.00 900.00 900.00
Betting (track) 1875.00 750.00 937.00 712.00 712.00
Betting (other than track) 2250.00 450.00 1125.00 900.00 900.00
Family Entertainment Centre 1500.00 562.00 750.00 712.00 712.00
(Note: The Borough currently has no casinos and will set an appropriate fee if required).

2. Fees in respect of permits issued by this authority are as follows:

Permits/Registration
New Grant (Existing 

Operator) New Grant Renewal Annual Fee Variation
Licensed Premises Gaming Machine (1 or 2 machines) N/A 50.00 N/A N/A N/A
Licensed Premises Gaming Machine (3 or more machines) 100.00 150.00 N/A 50.00 100.00
Prize Gaming Permit N/A 300.00 300.00 N/A N/A
Unlicensed Family Entertainment Centre N/A 300.00 300.00 N/A N/A
Club Gaming Permit N/A 200.00 200.00 50.00 100.00
Club Gaming Machine Permit 100.00 200.00 200.00 50.00 100.00
Club Gaming Machine Permit (Fast-track i.e. CPC Holder) 100.00 100.00 N/A 50.00 100.00
Small Society Lottery N/A 40.00 N/A 20.00 N/A

Section 178 (right of freeholder etc. to be notified of licensing matters)

Section 47 (interim authority notice following death etc. of licence holder)
Section 79 (theft, loss etc of club premises certificate or summary)
Section 82 (notification of change of name or alteration of rules of club-club premises certificate)
Section 83(1) or (2) (change of relevant registered address of club)
Section 100 (temporary event notice)
Section 110 (theft, loss etc. of temporary event notice)
Section 117 (application for a grant or renewal of personal licence)
Section 126 (theft, loss etc. of personal licence)
Section 127 (duty to notify change of name or address - personal licence)

Section 42 (application for transfer of premises licence)

The annual fee where the premise is banded in with 'D' or 'E' and the premises are exclusively or primarily in the business of selling alcohol for consumption on the premises then a multiplier will apply to the appropriate rate, i.e.

Section 25 (theft, loss etc. of premises licence or summary)
Section 29 (application for a provisional statement where premises being built etc.)
Section 33 (notification of change of name or address - premises licence)
Section 37 (application to vary licence to specify individual as premises supervisor)
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Housing Standards - 01553 616200 18

HMO Licence -New Application
Total Fee Part one Fee Part Two Fee

3 Bedroom 768.00 380.00 388.00
4 Bedroom 815.00 399.00 416.00
5 Bedroom 861.00 418.00 443.00
6 Bedroom 953.00 455.00 498.00
7 Bedroom 999.00 474.00 525.00
8 Bedroom 1046.00 493.00 553.00
9 Bedroom 1092.00 512.00 580.00
10 Bedroom 1138.00 531.00 607.00
11 Bedroom 1230.00 568.00 662.00
12 Bedroom 1277.00 587.00 690.00
13 Bedroom 1323.00 606.00 717.00
14 Bedroom 1369.00 625.00 744.00
15 Bedroom 1415.00 643.00 772.00

HMO Licence - Renewal Application
Total Fee Part one Fee Part Two Fee

3 Bedroom 649.00 299.00 350.00
4 Bedroom 684.00 312.00 372.00
5 Bedroom 719.00 325.00 394.00
6 Bedroom 788.00 351.00 437.00
7 Bedroom 823.00 364.00 459.00
8 Bedroom 858.00 376.00 481.00
9 Bedroom 892.00 389.00 503.00
10 Bedroom 927.00 402.00 525.00
11 Bedroom 996.00 428.00 568.00
12 Bedroom 1031.00 441.00 590.00
13 Bedroom 1066.00 454.00 612.00
14 Bedroom 1101.00 467.00 633.00
15 Bedroom 1135.00 480.00 655.00

Relevant Protected Site Fees
Units Band A 1-5 Band B 6-24 Band C 25-60  

Annual Fee 0* - 205.00 246 295 350

New Site Licence Application 0** - 336.00            
Stage 1 279.00        

Stage 2 57.00

        438.00                     
Stage 1 358.00 
Stage 2   80.00

538.00                                               
Stage 1 438.00                               
Stage 2 100.00

        674.00        
Stage 1 544.00            
Stage 2 130.00

Transfer of site licence 146 186 218 252
Amendment of site licence 195 227 250 274

Registering of site rules 28 28 28 28
Fit & Proper Person Assessment *** 230 230 230 230

* Excludes sites not operated for financial gain as it is not intended to undertake annual inspections of these site (often family owned and occupied sites
** No new site licence application fees where site is not operated for financial gain (often family owned and occupied sites)
*** A fee reduction is offered at a rate of £55 where an applicant makes multiple applications and there are no material changes in respect of the relevant person of the validity of the original criminal records certificate
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Appendix 5 - Internal Drainage Boards Estimated Levies 2024/2028

Board 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028

Actual Estimate Projection Projection Projection

(1) (2) (3) (4) (5) (6)

£ £ £ £ £

Churchfield and Plawfield 35,935 38,270 39,540 40,430 41,220

Downham and Stow Bardolph 61,512 65,500 67,670 69,200 70,560

East of Ouse, Polver and Nar 320,540 341,350 352,680 360,650 367,720

Hundred Foot Washes 166 180 190 190 190

Hundred of Wisbech 1,194 1,270 1,310 1,340 1,370

King’s Lynn Internal Drainage Board 2,164,799 2,305,300 2,381,840 2,435,670 2,483,410

Littleport and Downham 31,263 33,290 34,400 35,180 35,870

Manea and Welney 23,225 24,730 25,550 26,130 26,640

Middle Level 243,047 258,820 267,410 273,450 278,810

Needham and Laddus 25,941 27,620 28,540 29,190 29,760

Nordelph 1,615 1,720 1,780 1,820 1,860

Norfolk Rivers 22,387 23,840 24,630 25,190 25,680

Northwold 275 290 300 310 320

Southery and District 219,856 234,120 241,890 247,360 252,210

Stoke Ferry 53,057 56,500 58,380 59,700 60,870

Stringside 2,027 2,160 2,230 2,280 2,320

Upwell 37,184 39,600 40,910 41,830 42,650

Total 3,244,023 3,454,560 3,569,250 3,649,920 3,721,460

Note

The above estimates are based on assumed inflationary increases. It should be noted, however,

that these estimates are likely to change once the Internal Drainage Boards have finalised their

requirements later in the year.
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Appendix 6

Special Expenses 2024/2025

Parish Taxbase

Special 

Expenses 

Cost

2023/24 

Special 

Expenses 

Band D 

Charge

2024/25 

Special 

Expenses 

Band D 

Charge

£ £ £

Barton Bendish 96 20 0.21 0.21

Bircham 240 220 0.96 0.92

Brancaster 777 150 0.21 0.19

Burnham Market 641 1,140 1.93 1.78

Burnham Thorpe 94 140 1.54 1.50

Castle Acre 364 40 0.09 0.11

Clenchwarton 710 1,300 1.79 1.83

Denver 326 1,360 4.73 4.17

Dersingham 1,809 1,060 0.62 0.59

Docking 556 550 1.14 0.99

Downham Market 3,875 103,930 29.56 26.82

East Rudham 237 40 0.21 0.17

East Winch 301 3,090 10.62 10.26

Emneth 932 1,780 2.06 1.91

Feltwell 746 1,400 2.00 1.88

Fincham 192 320 1.79 1.67

Gayton 532 1,940 9.42 3.65

Great Massingham 342 90 0.27 0.26

Grimston 739 1,940 2.82 2.62

Heacham 1,953 12,310 6.64 6.30

Hilgay 469 4,580 10.86 9.77

Hillington 129 50 0.47 0.39

Hockwold 404 280 0.74 0.69

Hunstanton 2,245 83,420 42.86 37.15

King's Lynn 11,019 578,820 65.36 52.53

Leziate 282 320 1.22 1.13

Marham 768 870 1.04 1.13

Marshland St James 476 30 0.04 0.06

Methwold 597 440 0.80 0.74

North Creake 183 550 3.16 3.00

North Wootton 874 8,220 9.90 9.40

Northwold 435 220 0.57 0.51

Old Hunstanton 376 1,410 6.99 3.75

Outwell 704 2,710 4.16 3.85

Pentney 231 80 0.40 0.35

Roydon 138 330 2.59 2.40

Runcton Holme 236 30 0.13 0.13

Shouldham 245 10 0.04 0.04

Snettisham 1,146 640 0.50 0.56

South Creake 278 460 1.73 1.66

South Wootton 1,719 6,990 4.30 4.07

Southery 433 1,390 3.51 3.21

Stoke Ferry 389 890 2.43 2.29
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Parish Taxbase

Special 

Expenses 

Cost

2023/24 

Special 

Expenses 

Band D 

Charge

2024/25 

Special 

Expenses 

Band D 

Charge

£ £ £

Syderstone 225 150 0.71 0.67

Terrington St Clement 1,354 5,850 4.61 4.32

Terrington St John 303 1,070 4.27 3.54

Thornham 394 40 0.11 0.10

Tilney All Saints 196 170 0.92 0.87

Tilney St Lawrence 493 990 2.12 2.01

Upwell 956 4,830 5.38 5.05

Walpole 611 180 0.24 0.29

Walpole Cross Keys 188 140 0.65 0.75

Walpole Highway 252 540 2.05 2.14

Walsoken 538 980 1.99 1.82

Watlington 840 1,860 2.26 2.21

West Acre 79 50 0.63 0.63

West Dereham 159 80 0.50 0.50

West Walton 604 250 0.39 0.41

West Winch 1,012 2,100 2.17 2.07

Wiggenhall St Germans 469 900 2.03 1.92

Wiggenhall St Mary Magdalen 233 1,330 5.93 5.71

Wimbotsham 252 530 2.26 2.10

Total 847,600
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   Appendix 7 
 

 
Borough Council of Kings Lynn and West Norfolk 
 
Policy on Earmarked Reserves and General Fund Working Balance 
 
Purpose 
 
Balances and reserves can be held for four main purposes; 
 

 A working balance can cushion the impact of uneven cash flows and avoid 
unnecessary temporary borrowing 

 A working balance and a reserve can act as a contingency to cushion the impact 
of unexpected events or emergencies 

 Earmarked reserves can be used to build up funds to meet known or predicted 
liabilities 

 Holding account reserves help in equalizing the impact of operational surpluses 
and deficits  

 
Working balance is considered to be the balances on the account of the General Fund. 
 
Earmarked reserves are those set aside to meet known or predicted liabilities the main 
accounts being; 
 

- capital reserves 
- renewal and replacement reserves  
- insurance reserves 
- trading and business units reserves 
- other reserves retained for operational service use 

 
Adequacy 
 
In order to assess the adequacy of balances and reserves when setting the budget it 
is necessary to take account of the strategic, operational and financial risks facing the 
Council and where possible; 
 

 Attempt to keep the level of the balances and reserves within reasonable limits 
consistent with the associated risks 

 To avoid tying up funds unnecessarily 
 
Levels and Movements on Reserves 
 
For each earmarked there will be set minimum/maximum levels to be held. Movements 
on the reserves will be recorded as part of the monthly Monitoring Report and 
members will be advised of any action necessary to restore agreed levels. The need 
for the reserve and levels to be held will be reviewed on an annual basis. 
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Governance 
 
The power to establish reserves will rest with the Council on recommendation by the 
Cabinet. 
 
Within the existing statutory and regulatory framework, it is the responsibility of the 
Section 151 Officer to advise the Council about the level of reserves and balances. 
 
Where a reserve exists for a specific purpose (e.g. a renewal or repair reserve), the 
Chief Finance Officer may withdraw funds from that reserve, PROVIDED THAT the  
withdrawals to finance an item or items of expenditure are related to the reasons for  
the existence of the reserve, up to a value of £100,000 per annum.  Any necessary 
withdrawal that exceeds this amount additionally required the approval of the relevant 
portfolio holder. 
 
Decisions involving additional resources from ear-marked reserves may be made by 
any portfolio holder up to a maximum of £50,000 per Portfolio Holder in any financial 
year, subject to compliance with Financial Regulations. 
 
Any use of reserves as described above must be reported in the next monthly budget 
monitoring report. 
 
Where any decision has been made without regard to Financial Regulations and it is 
noted prior to the commitment or spending, the Chief Finance Officer and the 
Monitoring Officer will have the authority to defer the payment until further discussions 
have been undertaken with the relevant portfolio holder. 
 
Level of Working Balance – General Fund 
 
The minimum level of the working balance for the General Fund on 1 April each year 
will be set in accordance with the Chartered Institute of Public Finance and 
Accountancy (CIPFA) recommendations. The level of balances will be reviewed each 
year at the setting of the Budget. 
 
The CIPFA guidelines are currently set at 5% of the Budget Requirement (net service 
spend) for the following year. 
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Earmarked Reserves 
 
The balances on earmarked reserves as at 31 March are part of the annual outturn 
report to Council each year. The table below provides a note on the purpose for each 
reserve and the recommended minimum and maximum levels to be held.  
 
The minimum / maximum level of balances was previously reviewed at the Cabinet 
meeting on the 1 August 2023 as part of the Revenue Outturn 2022/2023 report. A 
further review following the release of Earmarked reserves to General Fund Reserve 
resulted in an overall decrease to the maximum level. The changes are reported 
below. 
 

Earmarked Reserves Purpose 
Minimum 
Balance 

Maximum 
Balance 

Previous 
Maximum 

Amenity Areas 
The reserve represents past 
contributions made by developers for 
the maintenance of land on housing 
sites. The balances will be drawn 
down over a period in support of 
service costs. 

£0 £300,000 £300,000 

Capital Programme Resources 
This reserve consists of past and 
annual revenue contributions 
(RCCO). It will be used to finance the 
capital programme. 

£0 £6,000,000 £8,500,000 

Educational Skills Attainment 
This reserve holds income from 
second homes council tax. It is used 
to support the Partnership on 
initiatives across the borough. 

£0 £250,000 £1,100,000 

Insurance Reserve 
The reserve is held to deal with any 
loss due to theft (the Council self 
insures against theft), claims that are 
below £100 and any other excess on 
other policies. It is also used to 
finance risk management initiatives.  

£50,000 £300,000 £300,000 

Restructuring Reserve 
The reserve is set up to deal with any 
consequences of changes to the 
establishment where redundancy and 
other such costs are involved and 
cannot be met in the year of account. 

£150,000 £300,000 £800,000 

Renewals and Repairs Reserves 
These reserves come from annual 
contributions from service areas to 
deal with the maintenance and 
replacement of facilities, vehicles and 
equipment.  

£500,000 £2,000,000 £2,000,000 

Holding Accounts 
The Holding Accounts reserves 
consist of a number of accounts 
which hold year-end balances on 
operational surpluses/deficits.  

£200,000 
 

£4,000,000 
 

 
£3,000,000 
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Earmarked Reserves Purpose 
Minimum 
Balance 

Maximum 
Balance 

Previous 
Maximum 

Ring Fenced Reserves 
These reserves consist of balances 
held on operational trading accounts 
and include Trust Funds held by the 
Council. The funds are ‘ring-fenced’ 
and are only used for certain 
purposes. 
(May be subject to amounts of Trust 
Funds placed with the Council) 

£50,000 
 

£4,300,000 
 

£4,300,000 
 

Climate Change 
Allow implementation of smaller 
schemes; help fund preparation for 
larger capital scheme funding bids and 
also fund feasibility reports on potential 
options in support of the Council’s 
Emissions Reduction Strategy and 
Action Plan. 

£0 £1,250,000 £1,250,000 

Planning Reserve 
The Government provide for grant 
aid/awards for performance on 
Planning services. The Council’s 
policy is to draw sums from here 
annually to support the overall cost of 
the planning service.  

£0 £800,000 £800,000 

Grants Reserves 
These reserves hold unspent funds 
received as grants from external 
bodies for specific schemes/projects. 

£0 £4,800,000 £4,800,000 

Collection Fund Adjustments 
This reserve holds the year end 
balances of any accounting 
adjustments necessary for the 
Council’s Business Rates safety Net 
and Levy payments. 

£0 £8,000,000 £11,500,000 

Project reserves 
These reserves are set up to hold 
funds earmarked for specific projects 
that will be delivered in future years. 

£0 £4,400,000 £4,400,000 

Other 
The ‘Other’ Reserves consists of a 
number of miscellaneous accounts 
that are basically operational in nature 
e.g. various system suspense 
accounts. The review of Earmarked 
Reserves during 2021/2022 identified 
a sum of £3m to be set-a-side to 
invest in schemes or support spend to 
assist with closing the project budget 
gap in 2025/2026.  
 

£0 £500,000 £500,000 

Total £950,000 £43,550,000 19,750,000 
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